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Shipping Corp subsidiary helps plug profit leaks 


A LIGHTNING raid on the 
Canadian money market is 
cutting the Shipping 

Corporation's interest 

payments. 

In the last financial report, 
for the five months to the end of 
August 1979, interest 

payments, exchange losses and 
depreciation allowances turned 
a $7 million "operating profit** 
(though few accountants would 
agree interest and depreciation 
arebelow-the-linc charges) in¬ 
to a net “deficit” of $4,875,000. 

At that time, term loans 
totalled $94.5 million, 60 per 
cent of them in the form of 
Eurodollar loans. And in five 
months interest charges had 
amounted to $6.5 million. 

Unrealised exchange losses 
carved another $3 mill ion from 
profits. 

More recently, the corpora¬ 
tion has had to pay up to 20 per 
cent on American dollar loans. 
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III. 


The corporation has had the 
Canadian capital market under 
survcllancc for some time and 
only a change in the law 18 
months ago stopped an earlier 
raid. 

Early this year the law was 
changed again, and the corpo¬ 
ration sailed in touse provisions 
designed mainly for the use of 
domestic companies. 

To gain the benefits, the 
corporation set up a Canadian 
subsidary, the Shipping Cor¬ 
poration of New Zealand 
(Canada) Ltd, which then is¬ 
sued $50 million in preference 
shares yielding a tax free 8.76 
per cent. 

Basically, the corporation is 
taking advantage of a tax 
regulation that allows 
dividends to be paid in theform 
of interest, but because the rate 
can change depending on the 
"surplus" the company makes, 
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loaL . .^ald^ ^ir^idlan nioney market cuts interest payments^ 




the payment is regarded as a 
dividend. 

Because the Canadian sub¬ 
sidary is unlikely to make a 
profit — its main purpose is to 


lend money to its parent — rows the money through a 

dividends can be distributed shelter company in Singapore 

tax-free. to ensure that the Canadian 

To complete the arrange- company cannot inadvertently 

mem, the corporation bor- make taxable profit and to sa¬ 

tisfy other requirements for 
- offshore companies. 

For the corporation, the raid 
— which is how the Canadian 
Government is understood to 
view the operation — is a suc¬ 
cess. 

It provides $50 million of 
cheap finance at a cost several 
points below the rates being 
paid on American dollars. 


Japanese yen Bnd ^ firifc 

pound (which vary 
and 14 percent). 

Financing its assets is b 
corporation's main pmbt 
Like Air New Zealand,^ 
Government guaranty ,( 
maintain a very high **,• 
beyond that normally aoe* 
by international financkn, ' 

To relieve the burden i. 
crippling interest paym^: 
the corporation is alrtah 
sailing its latest acquisition, ili 
New Zealand Caribbean, on i 
Icaschack agreement. 

'ITie next financial 
should show a subsume 
reduction in the EurodoHir 1 
debt, although the full baxGj; 
are unlikely to be apparent] 1 
the following financial yea. ! 

The balance sheet died ■ 
show the corporation's' 
$160 million to be finarcaltyi 
paid up share capital ofifc I 
$30 million plus the long-te: 
Canadian debt of $50 ink I 
(less exchange differed 1 
with a subsequent impaa.] 
profitability. 

Canadians are unlikely t 
take kindly to a repeat emu 
and the corporation is tab 
around at other capital mirtr: 
where it might find ch&f 
capital without the highlit 
fluctuating exchange rues 







British Airways Concorde. 


Concorde is in front 
of. everything else in ■ 
the air. It’s the ultimate 
business machine, the 
last word in air travel. 
Otir Concorde network 
connects London with 
Bahrain, Singapore,* . 
New York, Washington 
and Dallas/Fort Worth;,. 


Connect your next 
schedule to Concorde 
and see what it’s like 
to be in front of every¬ 
one else, 

See your trayel agent. ; 

,*Singadore service in association 
-with Singapore Airlines and Dallas/ 
. Fort'Worth service in association 
-with BrfaifT International Airways, 
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1980 -■ 

The 1979 (and first) Money Book was an 
immediate sell-out. The upgraded 1980 edit‘d' 
an invaluable analysis by Peter Saunders, 
respected investment consultant, of all ^ pa¬ 
in New Zealand by Industry group. This ^ 
formance of individual companies (over ^ col fr 

years, five years and in 1979) can be 
pared with those in the same and similar ^ 
comparative investment strengths or wWJP 
different industry sectors can be simply 
The Money Book has a new section 
and their directorships... the guides to oo , ^ 
lending in New Zealand are as up-to-date®... j 
technology allows...and the listing,of 
public companies ranked on a range of : ; 
financial indicators remains an Mu • 

invaluable investment service., ■ /1 

THE MONEY BOOK.... 

WORTH ITS WEIGHT/g 

To purchase your copy of The Money Boiikt j n this 
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Confusion shrouds facts on 
electronic information firms 


by Rae Mazengarb and 
Stephen Bell 

THE information retrieval 
business seems to be burgeon¬ 
ing as several new companies 
set out to cash in on the new 
technology. But there is much 
uncertainty about just who is 
involved, the systems they will 
be using, the clientele they hope 
to serve, and the relationship 
among these companies. 

Details of personnel and 
technical particulars arc a 
jealously guarded secret. 

There are hints that opera¬ 
tors of a central information 
retrieval system are paying for 
the right to use a patented 
technique that was developed 
in the United States and is al¬ 
ready being used there. If that is 
true, not even the Post Office 
has been kept informed of the 
details. 

It is understood potential 
beneficiaries who have been 
looking at the system include 
■_ar sales firms, real •.•.state 
ugents and possibly legal firms. 

NRR inquiries have revealed 
a network of companies and 
inter-twining directorships in¬ 
volved at various stages and in 
different aspects of information 
retrieval businesses. 

Apart from politically in¬ 
spired speculation about who is 
involved, there is definitional 
confusion surrounding view¬ 
data and similar communica¬ 
tion systems. 

The concept involved in the 
new project is electronic in¬ 
formation retrieval on' screen, 
and the latest proposals do not 
involve viewdata, as the fled¬ 
gling company at the centre of 
the mystery, Newztel News 
Agency Ltd, has stated. 

In a press release, general 
manager Peter Acland said the 
Newztel system "was based on 
an entirely separate concept 
from that proposed by viewdata 
or any other scheme". 

Newztel News Agency Ltd 
was registered jn Wellington irt 
June. Shareholders are listed as 
lawyer John Dean (667 $1 
shares) and chartered accoun¬ 
tant Paul Barnaby (333 $1 
shares). 

Acland describes Newztel 
simply as an independent news, 
and current information ser¬ 
vice. 

Opposition MPs Have med-. 
to gain political mileage from 
an early - and unconfirmed - 
suggestion .that four-, people 
with close Government 
“connections" wero "about to 
climb into the (viewdata) nng ;• 

According to. Parliamentary;: 
rumour, the venture involves : 
Prime Ministerial press secrej-; 
tary Gerry Symmans,. Auck : 
land Star assistant, editor Jan;. 
, Temnletort and National Party; 


Leay declined to confirm or 
deny any involvement or inter¬ 
est in Newztel or Auckland- 
based Telpac Systems Ltd. 

It was of no concern to any¬ 
one what he chose to invest his 
savings in, he said: “It's like 
asking if I am an investor in 
Fmirih Estate." 

Suggestions that Symmns 
is Acland 1 s partner in the 
Newztel venture have not been 
confirmed. 

Public records reveal the in¬ 
volvement of no senior member 
of the National Parts- or a 
journalist with “very close links 
to Cabinet’*, as Opposition 
Leader Bill Rowling told Par¬ 
liament during a debate cm the 
Post Office estimates recently. 

Templeton has firmly in¬ 
dicated that he is not intending 
ro join the business. jV UR un¬ 
derstands he had been np- 
pmachcd by Newztel interests. 

Bui Acland insisted “I’m the 
only one involved." 

NBR investigations point to 
the possible involvement with 
Newztel of Auckland lawyer 
Bruce Grierson, Mervin Law- 
lor (past managing director of 
the ill-fated Grazing and Ex¬ 
port Meat Company Limited, 
known as Gemco) and Auck¬ 
lander C R Corsbie. 

They are directors of two 
companies incorporated in 
Auckland about the time 
Newztel was registered in 
Wellington. 

Company records show that 
Telpac Systems Ltd (a private 
company with $300 capital in 
$1 shares) and Commercial and 
Educational Information Bu¬ 
reau (a private company with 
registered capital of $24,000 in 
$1 shares), were registered 
simultaneously in Auckland 
late June. Both have registered 
offices at 507 Lake Road Ta- 
kapuna. 

CE IB’s two shareholders are 
Corsbie . and Waiata' 1 Estates. 
Ltd, each holding equal share?. 

The company alms to deal hi 
electronic or electrical equip¬ 
ment and computers. 

Telpac’s shareholder^ are 
also Corsbie and Waiata Es¬ 
tates, • . . 'V. • ■ 

W^aiBta Estates" Limited, a 
company incorporated in-1964 
to acquire land add turn 1 it to 
account, liad as )ts original 
shareholders H M Hprtop 
1 (managing-director of Wilson 
and Hortoh, Auckland pufcn 
lishers), M M Meredith and M 
C M Comiadt (directors, of 
Blue Sfcys Advertising Umitr. 
ed},DG Walton and MI Yot* 

. (directors, of Allan E Brpoker . 
Ltd, .. • ilifinufacturers. . .anq ; 
wholesaler*' of Audd&nd), { 

Recent-'changes .'ul ahar^ 

: holdings 'iiiake it‘"difficult tb 
. ascertain i’ho -no^^bwns. thc;: 
Vctaipapy.-'.:-- "-'i' 1 - :-Vj. 


merit of a software package fora 
home/business retrieval sys¬ 
tem, Lawlor said he was con¬ 
sultant to a group involved in 
the batching of information. 

The system did not use 
mini-computers, he said. 
Rather, it was for any micro¬ 
system or any other on-line 
system. 

Lawlor referred us to chair¬ 
man of directors Grierson, who 
said he was doing a project 
for the Law Society. "I've been 
acting as a consultant." 

He confirmed he had been 
"talking” to Hewlett Packard, 
but said: ‘‘Wc’ic not in the 
home retrieval business." 

Grierson confirmed he was 
acting in the capacity of chair¬ 
man of Lawlor's companies, 
but said he was doing a straight 
legal job. Information, there¬ 
fore, was “confidential and 
privileged in (his) clients", lie 

■slid. 

Tun companies were in¬ 
volved. Grierson declined to 
name them. 

There had been suggestions 


that not all those involved lived 
in the Auckland area. Grierson 
would not comment. 

Meanwhile at least one other 
company is known lo be inte¬ 
rested in a system which will 
link micro-compute re into an 
information retrieval network, 
providing simultaneous busi¬ 
ness information, local com¬ 
puter ability and electronic 
communication between users. 

CED Distributors, an agent 
for the Apple micro-computer, 
has entertained at least three 
proposals to set up: 

■A real estate information 
base: 

•A database for car sal *5, 

•A legal information service. 

None of those who made 
approaches finally deci led to 
use the Apple. There are in¬ 
dications they may be looking 
ui a cheaper and less sophis¬ 
ticated alternative. 

The company involved in 
providing k-j) oMuie informa¬ 
tion. Wendell & ;V-,uu.ue^. 
will be using software from 
Timeshare System? Ltd and 


their Hewlett-Packard 3000s as 
information storage main¬ 
frames in the four main centres. 

Timeshare Systems dirccror 
Ken Nuts ford confirms that 
Lawlor was originally involved 
in discussions with his com¬ 
pany, hut he has apparently 
bowed out. Nuisford is now 
negotiating directly with 
Wendell & Associates. 

The arrangement between 
Wendell and Nutsford has not 
been finalised, but Wendell has 
put a large advertisement for 
the prospective real estate in¬ 
formation service in the New 
Zealand Real Estate Agents' 
magazine. 

Wendell >uiit his system. 
Rea) -Corp, was based on Apple 
micros. The link would enable 
an agent to identify properties 
available in another town 

The system wmiM give ac¬ 
cess u i recnrds of past sales and 
.iccnis could pick up areas of 
hivth turnover “Veeps tin in m 
tnu-Vi with v.hdi ili>: uutV.'-i- 

Contlnuod on Pago 3 
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PLO inspires 
fence sitter 

NEW Zealand is to abstain 
from voting on the matter of 
PLO representation at the an¬ 
nual meeting of the World 
Bank as it doesn’t favour either 
the American stance or the op¬ 
posed position of the Third 
World countries. 

TRADE and Industry Minis¬ 
ter Lance Adams-.Schneider 
announced the addition of a 
further list of goods fur inclu¬ 
sion in Schedule A of the Nafta 
including several wood product 
items, carpet-joining tape, and 
windscreen wiper arms and 

blades. 

THE number uf Japanese tour¬ 
ists coming into New Zealand 
increased by -0 per cent in the 
past year. 

At IRKTLTL'RK and fishe¬ 
ries Minister Duncan 
McIntyre’s involvement in the 
Marginal Lands Hoard loan 
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row was revealed bv the Di¬ 
rector of Marginal Lands, 
Thomas MacKenzic. Mac¬ 
kenzie alleged that McIntyre 
had expressed concern when 
the Fitzgerald loan was rejected 
by the board. 

BL'LK electricity charges will 
go up hv V per cent from April I. 

The business 
week 

Andrew and Beaven Ltd 
reported an audited tax-paid 
profit of $2,015,778 for the year 
to June, an increase of 96.2 per 
cent. A final dividend of 8c is 
payable on November 12. 

Australian National Indus¬ 
tries Lid reported an audited 
t.ix-paid profit til* $20,17-1,061 
for the year to June 30 
(517,535,628 last year). 

John Burns and Co Ltd 
reported an audited lax-pa id 
profit ui $804,474 for the year 
to June 30 (loss of $4117 Iasi 


year). A final dividend of 7.5c is 
payable on October 20. 

Consolidated Holdings 
Press Ltd reported a final 
consolidated operating profit of 
$14.38 million. A final 
dividend of 17c is payable. 

Fisher and Paykel Indus¬ 
tries Ltd increased its share¬ 
holding in Best-Wood Ltd, 
manufacturer of wood, veneer, 
and vinyl convened panels from 
•65 per cent to 90 per cent by 
making a cash purchase of the 
shares held in Best-Wood by 
Mason and Porter Ltd. 

Fountain Corporation Ltd 
appointed N B White to the 
hoard. 

Independent Newspapers 
Ltd made a lake-over hid worth 
$1,127,368 fur the Manawntu 
Evening Standard bettering 
the $750,000 offer by Wilson & 
Horton Lid. 

Dnvid Jones Ltd appointed 
John Spa Ivins as chief execu¬ 
tive. 


Lion Breweries Ltd appoint¬ 
ed two present associate direc¬ 
tors, J R Beck and B C Lagan u» 
the board to replace retiring 
director Sir Bernard 
O’Connell. B F R Scott and G E 
Lovelock will become associate 
directors. 

Repco Ltd reported an audited 
tax-paid profitofSA 17,302,000 
tor the year to Junc 30 
($A22,017,000 last year). A 
final dividend of 4.5c is payable 
on September 30. 

J E Watson and Co Ltd 

reported an audited tax-paid 
profit of $730,000 fur the year 
to June 30, an increase of 16.7 
percent. An ordinary dividend 
ol 20 per cent is payable. 

The week 
ahead 

MONDAY: Deputy I’riine 
Minister Brian Talboys leaves 
for two weeks uf EEC talks. 

Seventeenth annual Nafta 
intcr-industrv talks in Hobart. 
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BUT IT DOES PROVIDE 

ALL THE QUESTIONS. 



Genet" 



If you run a small business and you think you 
could use a small computer, our guidebook won't 
tell you all you need to know. But it will tell you 
the right questions to ask. 

It provides a basis for evaluation so that you can 
choose between the bewildering proliferation of 
small computers and small computer companies 
and suppliers who'll start banging at your door 
the minute they hear you're In the market for a 
small business computer. And it'll help you zero 
in on the best system for your particular needs. 
We've written the booklet in ordinary everyday 
English in a multiple choice and/or direct question 
format. There are six sections: 

1. Evaluating the Vendor. 

2. Evaluating the Software. 

3. Evaluating the Hardware. 

4. Evaluating the Total System. 

5. Evaluating the Financial Considerations. 

6. Justifying the system. 

Our guide isn't a sales pitch for Data General and 
there's no charge for it. But naturally we hope 
we're one of the systems you evaluate. 

Our booklet’s designed to make you a tough 
customer to satisfy. Obviously at Data General 
we feel we're pretty good at satisfying tough 
customers. 


Data General New Zealand Limited 
P.O. Box 9735, Wellington. N Z 
Telephone: (4)723095. J 

Auckland (9)30 294. /*■ O 

Christchurch (3)66530. I V 
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Workshop* on "Com¬ 
petency-bitM\l assessment 

of key job positions, and 
"performance planning 

development and appraisal" 
run by Curios Donaiclli, di¬ 
rector of the Wickcs Corpora¬ 
tion in California, in Wclling- 


Tl’ESDAY: Travel Agents 
Association convention in In¬ 
vercargill. 

i 'ornmcrcc and Energy 
select committee looks at tin.- 
Cinematographs Films 

Amendment Bill. 

• Lands and Agriculture 
Select Committee looks at the 
National Parks Hill and the 
Racing Amendment Bill. 

Statutes Revision Commit¬ 
tee looks at the Misuse <>f Drugs 
Amendment Bill and the 
Crimes Bill. 

W !• DNI is l) A Y: t a mi nterce 
ami Energy Select Committee 
looks at lite Cinematographs 
Films Amendment Bill. 

Labour and Educat i> >n Select 
Committee looks at the Facto¬ 
ries and Coni mere ia l Premises 

Bill. 

Lands and Agriculture 
Select Committee looks at the 
National Parks Bill. 

Local Bills Select Commit- 
ice looks at the Racing 
Amendment Bill. 

Public Expenditure Com¬ 
mittee hearing. 

Statutes Revision committee 
looks at Rock Lobster Regula¬ 
tions Bill, the Economic 
Stabilisation Regulation Bill 
and the < ilcncaglcs Agreement. 

Exchange rates 

As at September 2-1 l‘»MH Si NZ 
is worth: 

L'nited States .67 l l > 

Britain .4l>W» 


Canada 

Australia 

Fiji 

Austria 

Belgium 

China 

Denmark 

France 

Greece 

Hong Kong 

India 

Ireland 

Italy 

Japan 

Malaysia 

Netherlands 

New Caledonia 

& Tahiti 

Norway 

Pakistan 

Portugal 

Si ngjpore 

South Africa 

Spain 

Sweden 


Correction 

IN Inst week's A'd» 0 NdlS,> 
iU‘f% Neville, our from-fv 
article speculated on chug.-- j 
the Human Rights Cnrc. I 
sion and the pcr.sibilm ' 
commissioner Pat Dow.:: 
signing. 

A paragraph noting Jut-: 
had talked with . 
“Parliamentary source' <»• 
madvertenth uiniticii Tt.. 
would have appeared i»ri 
ilut Downey - and nr-’-, 
source — used the word* "I 1 
heard tilings along thos Ir 
\e *. hut not iluihehasiokk 
his resignation." 

Was that a suggestion r 
Dow ne\ had been asked- 
-IL'Ili 1 

"I'm not sure if that 
am suggesting.” 

I townev of course *id‘ 
Mich thing when we ir. 
viewed him. 


>y 

?/ // 


National Business Review 

The week 


Page 3 


New look DFC to accommodate financing projects 


Viewdata committee didit 
consider newcomers 

THE information retrieval Instead, they will u* 
networks of the new breed of own communication' 

electronic communications leasing only comnnww-- 

com|wnics will not pass lines from the IwOm* 

through the suggested IVm The system envisages 
Office viewdata switch. And of micro-contpuiers, f4 ul lrj 
they will use micro-computers with visual display ***** 
in place of the modified elevi- direct means of se !™'-1. 
sion sets useil lor viewdata. dividual clients w® _• 

Their plans have come as a posing unnecessary, or - 

surprise to many in the elec- burdens on cxisi®? 1 ® • i 

ironies and communications according to Ncwzk P*- 

industries. manager Peter Ac’anu. ^ . 

The Gommunicniions Ad- A network basw v ..^, [ 
visory C.ouncil — asked hv the tern, particularly * ' • vl ., : 

Government to look into the several kinds of n j 

viewdata question earlier this micro-computer *** , ( ». j 

year — received only two encourage hus**®!. 

specific proposals. acquire their own 

In its report, the council puicrs, even witn* . ^ 

noted that, in addition, several tag. To someone . 

organisations had "expressed rating a miens . ^ fjaj y 

an interest in formulating network would 

proposals for the ol'applicauoMtmjJ^ 
service ... but none submitted the cost only 0 \i fa 

specific proposals for conside- provider's fee 
ration..." telephone usage. j ««• 

The two proposals which The aspiration 

were received - from Videotex peting groups bk ^ 

Systems Ltd (a Fourth Estate tical conlusioo v ^ 

subsidiary) and the CBL con- the _ politicians 

sortium (including Wilson and aspects Mote^ 

Horton, the Christchurch difficult to 

Press, INL and Fisher and the politicians fitC 

Paykel) - were business- about P9 sst °/-,_g t i C n«w4 v 

oriented. They proposed using the public w ” J , b | eC fl\*es 

viewdata systems based on the balance the oi ^ ft 1 

British Post Office’s Prestel various P. r °^|L, nrtssuft 5 -, 

system and envisaged local Office an ^ p f jne ■. 

manufacturing involvement in The ^ 

the production of adaptors for Department • 
television receivers, according transport yomigB^J 
to ihe report. ad n v ‘l" 

. The council has refused to ,^ tpres red. • , v 

say if any other proposals have -ndustry is sti11 % 

been submitted since the report The < ^ but sofl^T.] 

was published. formstu e 

The Newtzel News Agency timates sugg» ^ ^ 

Ltd and other contenders — next live fo rj n[en iaBC^ 
NBR understands - are hoping data industry iobW? 
to avoid the Post OfficN central 
viewdata equipment. 


by Allan Parker 
THE Development Finance 
Corporation will soon an¬ 
nounce a maior internal re¬ 
organisation designed to reflect 
its expected increased involve¬ 
ment in the financing of New 
Zealand’s major development 
projects over the next decade. 

In effect, the corporat ion will 
be split into two divisions: 

• The first to handle the big 
money end of the market; 

• The second to look after 
the smaller business sector. 

The proposal will go before 
the DFC board when it meets in 
Wellington next week. The 
hard is expected to approve 
the plan, which will allow the 
corporation to announce the 
re-organisation publicly in 
November. 

Corporation staff are unable 
to discuss the moves because 
the plan has nut yet received 
lurmal hoard approval. 

SHR understands the res- 


Contlnued from Page 1 

place is doing." Wendell said. 

He envisages a facility in the 
hnure in produce a picture of 
the property on-scrccn - even ;i 
nx'ue. Thai would save petrol 
and lime ill going to look at 
l’i«<ivrty. 

Apple has u graphics unit, 
v.htclt would allow an estate 
.went to generate plans and 
'lews of properties not vet 
built, and modify them to the 
shciu's tjstc. Wendell said. 

Wendell claims that Tclpac 
o purch an information 
broadcast system, allowing 
minimal input hv the user. 
1 U'tomers interested in using 
I elpjc. he says, include a firm 
dealing in car and boat rentals. 

IN rightsons. he claims, al- 
reajv has an information sys¬ 
tem. .Mi lls-car-yards are on a 
kasul line network and the 
'>'ts - m is ready to go. 

W endell Jcnicd he had spo- 


inicturing has been brought 
about by the increasingly so¬ 
phisticated nature and wider 
variety of projects with which it 
has become involved in recent 
years. 

Also, the growing number of 
large resource-based projects 
planned for the 1980s has 
forced a re-examination of the 
way in which the corporation 
handles applications for fin¬ 
ancing. 

Larger applications - 
basically over $200,000 - will 
now be handled by one division 
- Corporate Finance - which 
will have offices in Auckland, 
Wellington and Christchurch. 

The second division will 
handle applications by com¬ 
panies employing 50 or fewer 
with annual sales below $2 
million. 

The Small Business Agency, 
previously run as u separate 
division within the corpora¬ 
tion, will be administered hv 


ken i«i any ol the people men- | 
lioucJ in newspaper stories or 
those described bv Rowling. 
Bui be bad sjm ikvn lot be Fclpae 
people. 

I le pointed out there was no 
contractual basis ii>r«.niitimimg 
to use i lie people we'le using at 
the moment" when it cimc to 
the more v<ph is netted system. 

“We 11 light even use view¬ 
data il the I'osl Office gels it 
upcnuiin: well enough," Wen¬ 
dell told SHR 

Asked if he was involved m 
the organisation ol the system, 
not just as user, Wendell said it 
was his idea. The computer was 
only imeofthc tools for the total 
system, he said. 

Just what relationship - il 
any — there is between Tclpac 
and Ncwztcl. those involved 
are not saying. 

Acland did not deny his 
company was linked in some 
way to Tclpac. He said that 
discussions had been held 
between both companies. 


ilic new division, which will 
have offices in Auckland, 
Hamilton, Wellington and 
Christchurch. SBA personnel 
will still have separate offices in 
Tauranga, Palmerston North 
and Dunedin. 

Most of the Government- 
funded programmes run by the 
corporation will fall within the 
small business division’s area of 
responsibility which includes 
the Applied Technology Pro¬ 
gramme, export suspensory 
loans and regional develop¬ 
ment finance. 

But applications for more 
than $100,000 under these 
programmes will he assessed by 
DFC staff to determine which 
division should handle them. 
Similarly, if a large company 
applies for less than $200,000, 
ora small firm wants more than 
that, individual assessments 
will be made. 

Basically, the corporation's 


intention is to streamline its 
operations. 

Previously all clients have 
been investigated in the same 
way. But, as more applications 
for large project financing have 
come in, the corporation has 
recognised the need for diffe¬ 
rent treatment. 

The large applications will 
receive full treatment by cor¬ 
poration staff. Those dealing 
with the smaller end of the 
market will rely less on ex¬ 
haustive financial analysis of 
proposals and make more al¬ 
lowance for “gut feeling", in¬ 
cluding the entrepreneurial 
characteristics of (he applicant. 

The rationale behind the 
plan is that the diversification 
of the corporation into such 
areas as contract bonding and 
tourist accommodation lias 
brought about a need lbr 
greater specialisation within 
the internal structure. 


The corporation still expects 
to maintain its profitability. 
But as the bulk of the admin¬ 
istration and workload will fail 
on the division handling 
smaller businesses (which, by 
their nature, offer less oppor¬ 
tunity for large financial re¬ 
turns), the "big money end" 
will be expected to provide the 
bulk of the profitability. 

The corporation is not ex¬ 
pecting any flak from other 
financial institutions. It will 
maintain its emphasis cm 
project financing and is not 
planning a move into the 
working capital market, sup¬ 
plied by the traditional finance 
houses. 

Its continuing emphasis on 
project and higher-risk financ¬ 
ing, it hopes, will defuse any 
possible criticism of • invern- 
meitt interference in the mar¬ 
ket-place. 

Its historical role has been as 


a development bank, filling 
gaps normally not handled by 
traditional sources uf finance. It 
has developed a special liaison 
role with those other finance 
sources by taking lead un¬ 
derwriting roles in loan issues. 

To a certain extent, the cor¬ 
poration is caught between the 
devil and the deep blue sea. I f it 
sits back and takes an unad¬ 
venturous stance it will he seen 
as an ineffectual bureaucracy. 

And if it moves more into 
high-risk ventures the critics 
will say it can only do so 
because it is Government-sub¬ 
sidised. 

Given its statutory role as a 
profit-making promoter of in¬ 
dustry, it reasons the latter is 
easier to live with. And, by 
streamlining its operations 
under the new system, il hopes 
clients will find ir easier to deal 
with when applying tor project 
finance. 
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FLY 

To your own timetable 
day or night 
by twin-engined aircraft 
N.Z. wide coverage 
(including Chatham islands). 
p none Associated Air Charter 
Paraparaumu 86-294 
(after hours 86-011) 


MANAGEMENT 
§ DEVELOPMENT 

o add A NEW DIMENSION TO YpVR 
J 1980 PROGRAMME ; 

iL Dev eloplng teamwork and! learning baaed on ex. 
O ?« r I enca 3 re ihemes whloh have abaouraged.over- 
w.ooo managers In 16 oountrtee to participate in 
Coverdale programmes. ; *, t ■ •; 

For Information on how New iZeafand r broapile£ 
Nona are also benefiting and for datallB Qf the next 
series of courses eommerjofng' In. NoV^frlber. 
Pleasecqntaol: . ' ^ 

Con Bullot or Bjvry King ton "7-j y>•. ^\ 
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. C/- Barf Burgess Assooiatsa LM» i •*.-• ! 
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National Business Review 


NZ FOREST PRODUCTS LIMITED ^ 

Points from the address by Chairman Mr L N Ross raJW!1 
to the 44th Annual General Meeting of the 
Company at Auckland on 4th September, 1980. 


September 29. 1980 
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Franchise operators tee up sale of latest product 


In brief wrc/so Highlight* 

• Record levels of did and profit achieved through Kinlelch milli operated only nine 
month! due to unke. 

• Neiprofhor$29.2 million-W million ahead of the previous profit recordor 1977-hut 
could have exceedrd WO trillion. 

• Annual dividend of IB.TO. 

Sales 28% higher to July 31 this year compared to first four 
months of previous year and profit also higher. 

Acquisition of. a major portion of assets of limber and 
hardware retailer MSD-Speirs Limited, Marton,and of timber 
importer and agent Moore le Messurier Pty Limited, Sydney. 

Feasibility studies into development of paper coating mill at 
Marsden Point, Whangarei. 

Longer term Company prospects are good. 

Survey of Results 

Last year will be remembered not for the results which were 
achieved, good as these were, bui for what might have been 
achieved had the Company's Kinlcuh mills operated to their 
full potential. The record levels of sales and profit were 
achieved with the Kinlcith pulp and paper mills, sawmills and 
plywood mill operating for only nine months of the year. The 
strike which dosed these units tor three months is now history 
and no good purpose can be served by dwelling on it again 
today. It is sufficient to repeat the comment made in the 
Directors' Report chat the events at Kinlcith from January to 
March 1980 have illustrated only too clearly the pressing need 
fora better way of resolving industrial differences. 

The net profit of $29.2 million which was achieved was 
almost $4 million ahead of the previous record profit recorded 
in 1977. It etiuld have exceeded $40 million. While disap¬ 
pointing, the result attained does demonstrate the potential of 
the company to achieve much better results than have been 
reported in recent years. The Company’s aim is to achieve that 
potential. 

The finanrial position of the company is strong. At the year 
end the proprietary ratio was 53% and each $1 share had a 
tangible asset backing at book value of $4.05; while the Current 
.Asset/Current L.iability ratio was a healthy 2:1. 

Current Position 

The current year has started well. To the end of July sales 
were almost 28% higher than in the first four months of the 
previous year. Profit also was ahead of that rccurded to the end 
of .July 1979. 

• Whil^ in some cases the plants affected by the strike have 
taken longer to return to full production than the Company 
hoped, output from the KinJo/ininiiJs is in muM instances nuw 
hack ro the levels achieved in the second and third quarters of 
the last financial year. 

Stocks of paper, timber and plywood borh in company mills 
and in customers’ stores are now substantially restored to 
normal operating levels. Export markets arc again being sup¬ 
plied with pulp and pnper. 

The local building industry has not improved in recent 
months and while orders for timher remain at o satisfactory 
level the demand for wallboard products is at a low ebb. In order 
lo maintain production at acceptable levels in the wallboard 
mills additional emphasis is being placed on increasing exports 
to those markets where an acceptable return can be obtained. 

Outlook 

In the Annual Report the Directors have indicated that given 
steady uninterrupted production and the continuation of the 
level of demand then existing the Company should, this year, be 
able to confirm the potential indicated but not achieved in the 
previous financial year. 

The Company has no reason to doubt that the high levels of 
production now being attained in the major units will continue 
■for the remainder of the year. 

The demand for products in export markets remains high. 
There is some evidence that the effects of the current recession 
in the United StaEes could be reflected more widely and result 
in pressure of excess American and Canadian supply of wood 
products, especially in the Pacific area which provides im¬ 
portant markets for NZFP. In the last two months some 
quantities of paper and timber which would normally be sold in 
the Lnitcd States have provided increased competition in 
export markets. However,at th is stage prices, for pulp and paper-_ . 
. nayc. generally- been maintained,!;$ome 'decrease in .'paper?" = 
prices could follow later in the current financial year If supply ' 
continues to exceed demand in these export markets. 

There is little reason at present to expect a reduction in the . 
level of local demand for most NZFP. products. Building 
products could be an' exceptioh, but the company’s snics 
promotion is aimed at holding New Zealand sales at present 
levels. ■ 

In the longer term the outlook for New Zealand and for the 
company is good. Within the present decade major develop¬ 
ments arc planned for. the utilisation.of the country’s energy ! 

. resources. To implement the planned programme people will 
be required ail'd building will increase in both domestic and 
Commercial areas. Looking further ahead, by 1990 Urge afeasof 
commercial exotic forest will, have matured and will be' 
available for utilisation. The Company is planning now to play 
a full part in developing ike futui*c potential Of forest and Other 
natural resources. ' 

New Subsidiaries ■ 

During the last financial yW$ZFP Acquired a major poiv 
‘iron of the assets of MSD-Speirs Limited. The'assimllation pf . 

.' this company and its people into the Group has proceeded. 

smoothly ahd M.S-D-Speirs Limited ts nuw making a good 
■ contribution td Group profi {.'This company is also pr$vtdln£ 


merchandising outlets for Company products in the lower half 
of the North Island. 

Moore le Messurier Pty Limited in Sydney is also a recent 
acquisition which, with its importation and distribution ac¬ 
tivities, will serve to develop further the sale of timber and other 
NZFP products in New South Wales. 

The acquisition of the 50% interest previously held by 
Henderson & Pollard Limited in N.Z. Particle Board Limited 
may have raised questions in the minds of some shareholders, 
especially as it is generally known chat this company has a 
history of losses in the last few years. 

N.Z. Particle Board Limited has been reorganised to opcrarc 
more effectively within the level of New Zealand demand for 
particle board, while unprofitable export and other sales which 
adversely affected the results have been eliminated and the 
company is now giving every indication of becoming a useful 
member of the NZFP Group. 

Acquisition of Interest In U.E.B. Industries Limited 
Shareholders in U.E.B Industries Limited will have received 
the offer from NZFP to acquire a portion of their UEB ordinary 
Mock units and specified preference shares. The offer closed oh 
September 24th. 

So far the response to the offer has been good. The Company 
is confident lhaL it will succeed and that the resultant closer 
association with UEB and NZFP will provide a very strong 
bond between two substantial New Zealand companies with a 
common philosophy on a number of matters, especially in the 
use of local resources, product development and export trading. 

The acquisition terms were negotiated in a friendly and 
constructive manner between the Boards of the two companies 
and the transaction has now been recorded the approval of the 
Examiner of Trade Practices. 

At the Annual General Meeting nf U.E.B. Industries 
Limited the Chairman referred tu the rc-examimiiion which is 
now proceeding of the proposed paper machine announced 
earlier by UEB. NZFP is assisting in tit is re-examination and it 
seems likely that the original proposal will be modified. 
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Mr L.N. Rosa 



Recent Developments 

The Company is proceeding with feasibility smJies for the 
development of a pulp and paper mill and coating plant to he 
located at Marsden Point near Whangarei. The timing of this 
project will depend on the availability of wood from Govern¬ 
ment and private sources to supplement the Company's wood 
supplies until these become adequate to meet mill requi¬ 
rements. Marketing arrangements in Japan and in Australia arc 
under development. It is expected that technical assistance will 
be secured from both sources. If feasibility studies are satis¬ 
factory the target date for start-up is about 1985. 

The commercial plant to produce an industrial adhesive from 
pine bark is now well on the way to completion at Kinlcith and 
should he in production by the end of this calendar year. The 
product will be marketed under the trade name of 
"Tannaphcn” and it will be used in the plywood and particle 
board industries. 

A new office and warehouse for B.J. Ball (NZ) Limited is in 
'■theraune of construction in-Church Street, Penrose, Auckland. 

■ , The pipeline fqr natural^ supply to the Kinleith mills has 

-. been laid to the site. Work is now proceeding to install feeder • 
, pipes to the utilising units and to make the necessary alterations 
to boilers and other plant. Gas will progressively replace oil fuel 
from September this year. 

The greater use of recycled waste paper and cardboard is 
being sought as an alternative to the use of kraft pulp as a 
furnish for a number of grades of paper and boards. Every 
endeavour is being made to ensure that as much waste material 
as passible is obtained for re-use in New Zealand instead of for 
export or destruction. 

• rhe development of new products is receiving constant 
.!““ New Product Development Department. 

! , wn * |e * ul ‘ basing us forward planning substantially on the .- 
growth of trees and the utilisation of the resources of NZFP . 
. ^SS **** looking 10 m anv other fields which 
sffic?tiQn° Vlde pr0 ^ tBb c venues for investment and diver- ' 

■ Gbn ^”?,‘ s ^operating with overseas interests in 

i\ * c '^ 1 p ‘he Copthiissiop for the utilj- 

: 


«'•-1(. i.. a.' . . 


Dividends j 

A motion to be put to the meeting will provide for a dinrih- ■ 
to he made from the Share Premium Account in lieu 
dividends payable from profit. If approved this wiling' 
for the second consecutive year full annual dividends mb- 
been paid front this source to all who have not elected, 
various reasons, tu receive dividends from profit source 
final dividend of 10 cents per share was approved h- 
meeting milking a total payment for the year of 18.5am- 
share). - 

In recommending payment front this capital aurai 
Directors are adhering to their pulicy of providing a * 
shareholders as possible with lax free dividends and thisa ; ' 
earliest opportunity. *! 

Of course, this source of distribution is not limitless mil 
Directors have been asked for how long payments of iafc 
dividends can continue. At the moment all that can bcsiiJ*! 
certainty is that the 1981 interim dividend payaVitii}.- 
bruary/March next year can be paid from sources whidio 
regarded as capital in nature and therefore non-taxiR-:}. 
hands of individual shareholders resident in NewZcaLV 
in some overseas countries. 

It will not huve escaped the notice of shareholder-fi. 
Directors have this year increased the dividcnd/distifc: 
an extent that keeps just a head of the in fiat ion rate. Hfij 
dividend :u 18.5 cents per share absorbs $13.21 l.OOOaJ-v 
covered 2.2 lime* by tax paid profit. 

Finance 

Mem ion is made in the Annual Report nt then«Jioj\ 
further horn»wings to refinance mmuring loansamltnir 
cash How. In all current loans totalling SB c 
will become due for repayment this year anda lurihcr • 
approximately $lft million will be required for hum,.. 
projects, plain replacement and improvements purd: 
the interest in U.E.B. Industries l.iniiircl and *li 
working capital. 

Arrangements have been made lora revolving tod L 
lor US$25 million to become available this nwri. 
preparations are in hand lor the raising of a similar 
of a lurther issue ol fixed intcrcM Eurobonds. The iwic-'- 
made at the most opportune time. 

iNZI-'l* People 

While ilie t iompany lias had its problems iih pl fi ' ,n . i: 
that in recent months stable industrial rvlaiions hi« 
maintained and as indicated earlier the level ol ourpaM 
most of the mills is at an acceptable level. , 

We hope thni plans now being developed lorihiJ)« r ‘- 
lor future wage negotiations in the pulp and paper in**/ 
he on an industry rather rhan a company basis and ”r,’ 
a more acceptable approach from the Company spoinit» 
and that of employees. ... 

With inllnlion cominuing ai a high level it»®*™T,': 
wage rates will also rise. This cun be accepted- b«tMf*; 
productivity of New Zealand industries can also be tnc 
New Zealand industry in general is capable« •n®’ , 
produeiivity performance than has been achieved 

years. nrttih'' 

New Zealand is actively seeking to increase 
markets in which exporting companies such as n* j 
sell their products are very price conscious and BF* 
who determines the priee. Tu compete the seller m , j- 

match the prices snuglit by his competitors and !- 
profit. If costs rise to the point where this caiww ^ 
market will he lost. This is a fact °^'' e | 

Zealanders must realise if industries are to rpm* j; 
and provide positions for the growing work aW l 

Conclusion ^5 

The Board is certainly not yet satisfied v 

return is being achieved on shareholders nw* ^ (uni- 
being made and last year saw the overall 
increased from 8.4% to 10.1%, but this snl 
target. The efforts of Board and Manager 1 
rected towards lifting profit to a level more 
and to shareholders. 

By corporate planning techniques target 
mance have been established for each of oir “ 
realistic achievable returns on the funds 
sector. Insome areas the targets have be$n 
further improvement is being sought- Tb|S * 
evaluation of existing divisiorls and inf " 
investment. The Board is constantly 
diversify operations into areas which wiIIMWm 
the Company's base. . . 

It is recognised that ‘.the 
portant role to play not oqly in the efconomy. f iW 
but also in making the country a better 
This' responsibility is accepted and is: 
many ways. V •!' .j? 

In short-NZFP is seeking w'qdnww 
ployees and the fesourcek of New Zwfw 
provided by shareholders and 
shareholders, investors arid erpployees i| 
ultimate benefit of New Zealand. 

.• Full copies of theaddrcssbythfCha^ frortl 
the Annual General Meeting riMy 
Relations Department NZ Fprest WW 
Bag, Auckland. . 
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by Warren Berryman 
A PRODUCT which some 

promotional literature suggests 
isahangoverremedyisaboutto 

be marketed by an Auckland- 
based coterie of franchise 
merchants. 

The promotors ’ nave 
previously operated under a 
number of company names to 
kU* distribution rights 
throughout the country for a 
wrierj-of products. 

Franchises for Alko Fret arc 
being offered by Alko Frei NZ 
Ltd. Directors of the company 
are listed as Dennis O’Flaherty 
and Ted Carthcw and its con¬ 
sultant is Allan Cowan. 

O'Flaherty and Carthcw 
were directors of Helia Health 
Products Ltd, a franchising 
i*pcration selling phials ol vi- 
umin pills. Helia Health 
Products went into liquidation 

The joint liquidators ol 
Helia Health Products arc Al¬ 
lan Cowan and an Auckland 
lawyer. Roger Chambers. 

Clumbers and Cowan are 
involved in Kindyland Hold¬ 
ings Ltd, of Christehureh 
which early this year advertised 
:i SI000 sales course with gua¬ 
ranteed earnings. Some of tin-sc 
wlhipoidS 1000 each claim they 
did mu get the promised train- 
111 c . nor did they get their 
mi-nc\ back. 

t>«wan is the governing di- 
reemr and Chambers the com¬ 
pany secretary. Both arc listed 
as shareholders. 

t '.lumbers said he had noth¬ 
ing m do with the day-to-day 
running of Kindyland. 

lhis was handled hv 

t'lumbers, he said. 

Kindyland also operated 


Julien Cosmetique, which 
closed early this year. 

The offices of Julien Cos¬ 
metique were the source of 
several other franchise deals, 
such as Protec Products, Per- 
fum du Pacifique, Butterfly 
Cosmetic Club, Astro Scents, 
and Bowser Bar Services. 

After being involved in two 
periodicals, Censored and the 
National Informer. Cowan 
became involved in several 
franchise operations. 

The one that received the 
most publicity, perhaps, was 
North American Business 
Systems (A’sia) Ltd, a vending 
machine franchise operation. 

Cowan is now helping to 
promote Alko Frci. 

Franchises are being offered 
on essentially the same terms as 
those previously sold for Helia 
Health Products. The franchi¬ 
see buys exclusive rights to an 
area and some supplies ■>! 
product. 

An area the si/e of Christ¬ 
church. for example, would 
com the franchisee about 
$ 30 ,non. 


The sachets of Alko Frci, 
packed in stands, are placed 
near the cash registers in dai¬ 
ries, bars and clubs. The owner 
of the establishment takes a cut 
from sales, the franchisee takes 
a cut, and another cut goes to 
Alko Frci NZ Ltd. 

The sachets retail for $1.25 
each. According to the label on 
the sachets, Alko Frei contains 
95 per cent fructose, a sugar 
extracted from fruit or cane 
sugar. 

Roche Products Ltd, the sole 
New Zealand importer of 
fructose, sells the product for 
$2.60 a kilo. That means the 
fructose in each $1.25 sachet 
containing 32 grams nett could 
be bought for 8.1 cents. 

According in the elaims on 
the Alko Frei sachets, fructose 
lias the property of increasing 
the rate m which alcohol is 
metabolised in the human sys¬ 
tem. This, in effect reduces the 
blond alcohol level in the body 
uver a period of approximately 
40 minutes, but the time and 
degree of effect varies with in¬ 
dividuals. 


Alko Frei appears to have 
taken much of its medical in¬ 
formation from a fructose 
brochure it obtained from 
Roche. 

But Roche doesn’t claim that 
fructose is a cure for a hangover 
or a way to beat the breath¬ 
alyser. Roche will say that, for 
some pcnple, fructose does 
reduce the detrimental effects 
of a heavy night's drinking. But 
how it docs ihis, and why it 
works for sonic people and nm 
others, is nui known. 

According to Cowan: “For 
some people it works. For me, it 
makes me puke. But, ah, don't 
quote me on that." 

O’Flaherty said Cowan was 
■nr fait with what was going on. 
“Anything he says. I’m quite 
prepared to go along with." 

Asked if he had any scientific 
basis for Alko Frci’s claims. 
OT'lahcny said: “Mold on, we 
don't make any specific claims 
for it, except ilint it can make 
ym feel better when you’ve had 
mo much to drink ... It has no 
effect 1*11 a breathalyser test at 
all.” 


After interviewing Cowan 
by phone, NBR reporter War¬ 
ren Berryman met Cowan in 
an Auckland Hotel. Cowan 
tried to extract the names of 
informants from Berryman. 

Then he tried another lack. 
He was aware that Television 
One's "Fair Go" team was in¬ 
quiring into Alko Frei and his 
franchise operations and he 
wanted some favourable pub¬ 
licity to offset any damugc from 
the programme. 

He offered to get any 100 
people chosen by the reporter 
drunk at Alko Frie's expense, 
give cadi drunk a drink of Alko 
Frci, and poll the responses. 
This, said Coivan, would make 
a front-page story. The offer 
was declined on the grounds 
that such a lest would not be 
sufficiently scientific. 

Franchisees were told the 
product would be ready for 11 
nationwide launch m Sep¬ 
tember. 

Franchisees were told that 
Alko Frci was icM-markcted in 
the Buv of Fleniv and that the 


John Burn welshes on tax-free payout promise 


101-IN Burns and Company 
Ltd is welshing on its promise 
to shareholders nude Iasi year 
when it was lighting off the 
takeover bill from R 011 
Brierley’s Engineering Hold¬ 
ing i.ui. 

When Brierley made a $1.71* 
a share offer for the asset-rich 
but unspectacular company, 
Min Burns directors tliwaricd 
die bid by offering to strip the 
assets and hand the money back 
to shareholders. 

Burns directors promised a 
5U cent tax Ireedividend in July 


1979. a 50 cent tax-lree capital 
reduction in March 19HO, and a 
75 per cent lax-lree payment 
next December. 

The aunpany stripped oil 
assets it had apparently for¬ 
gotten and handed $2.5 million 
luck tu shareholders. Staff \v,is 
cut from 650 to about 500 em¬ 
ployees without seriously 
Jamacing the company's 1 lad¬ 
ing pr<4ns. 

But Mm Burns dues n*>i 
want 10 pay out the final 75 
cents, which would cost it $2 
million: 


Instead, if oilers share¬ 
holders a three lor lour bonus 
issue. 

Before the niinuimceineni. 
Min Burns share’s were going 
lor about SI.85. Four shares 
were worth $7. bland there was 
the promise ol 75 cents a slime, 
or S3 lor the lour shares, m 
Decembei. 

Now the promised 75 cents 
will not be pud. 

l me the bmui- r.-ue 
announcement the share prices 
tumbled. It is likely they will 
level our at about SI each. So 


four shares - becoming seven 
with the three lor lour bonus 
issue - will probably be worth 
about $7 lersus the previous 
ST.-Uk [Mils the promise ol s \ 
Mm Burns arranged .1 plea¬ 
sant press conference with 
journalist*. 10 announce the 
move. Dnectors expected some 
hard questions. But alter 11 lew- 
beer* the questions lacked 
peiietiiiiion. 

File mail'el whs more ell- 
nc.il. John Burns shares tell 27 
cents the day after the an¬ 
nouncement. 


product had “gone off like a 
rocket". 

Some Tauranga and Mount 
Maunganui publicans who had 
Frci on their counters say it had 
not sold. 

Alko Frci will have to move 
quickly to meet the promised 
September launch date. NBR 
understands Roche Products 
has received an order for fruc¬ 
tose from Alko Frci but is 
wailing for payment before- 
releasing any product. 

Meanwhile franchisees who 
paid about $10,000 each tor 
their exclusive areas may have 
cause for concern. 

One has got back some oi'his 
money. 

The Alko Frei franchise 
contract ennrains a nu-in- 
ducement cluuse at the end of a 
page of fine print. It states: 

“ lire- customer acknowledges 
dial no inducement has been 
made in him by the company or 
any agent ol the company and 
ilmt he niters into this order 
solely in rclianie upon his own 
judgement and that this order 
constitutes si complete sale and 
purchase <4 the products and 
services hereunder and neither 
the exclusive distribution 
rights nor any factor whatso¬ 
ever constitute nor implv a *jle 
or return agreement.*' 

By signing this. I ranch bees 
concede that AiV» Frci did not 
tall: them into the deal. 

Bui traiichbee* claim *otne 
Alko I-re 1 I ranch ree ».ilcsmcn 
made glowing claims .ihnnt the 
etlieMcy of Alko l- rei which ue 
n-'i consistent with the limited 
claim nude Vw t'ou.m and 
OTMafier!-. n> "Fair ' >■ ■" rod 
NBR 

O'F'lahcm Mild Alko Frei 
would be promoted with a na¬ 
tional advertising campaign. 


You don’t close your eyes when you drive a car., 
so why should you when you buy one? 


TOYOTA CORONA. 

Spacious, quiet, comfortable 
the perfect family car. 

But what if you want to drive 
it like a s port y car? 


Meet the perfect family car. It's got 
a new standard of comfort built to relax 
in. There’s plenty of room Inside, front 
and rear. The well-planned ventilation 
system keeps the air inside fresh. Its 
heater showers warm air down toward 
the floor so the whole car stays 
uniformly warm as welL 

Driving Corona is relaxing too. The 
Instalments are easily and instantly 
readable. The panoramic vfslbilltyls 306 
degrees. And shifting, dutching and 
steering are light but Aim. 

Corona's standard of performance 
will match any sporty driving you want . 
to da Its l,800cc engine with a 4-apeed 
transmission will take Corona to a top 
speed of 160 km/h, and 0 to 100 knVh 
in just 15.4 seconds. 


Corona is economical lor a big 
family car. It rates 10.5 km// (DIN) with 
its l.800cc engine 

Corona's superior aerodynamics 
contribute greatly to its driving stability. 
As does its wide 1,350mm tread and 
coil-spring suspension on all four 
wheels — engineering that results in a 
stable, smooth and comfortable ride. 

Cbronas are built to lasL Tough 
undercoalings, thick enamels and anti¬ 
corrosive treated sheet metal make 
Corona truly rust resistant Plus. Toyota 
pays the attention to detail In production 
that makes certain each Corona Is a 
top-quality car, 

Toyota Corona is both a perfect 
family car and a fine touring car -.. 
thanks lo Toyola engineering. 

■r-LtlMU- TT niWD 
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Editorial 

ENERGY Minister Bill Birch had only just 
returned from an overseas trip, so we'll be 
gracious enough to concede it might have 
been jet-lag that contributed to his outburst 
against the acclimidsatlon societies and their 
newspaper advertisements challenging the 
smelter developments in which he and his 
Government place so much faith. Whatever 
the reason, be appeared to be excessively 
churlish in sending out bis staff to find out if 
taxpayers’ money goes into the societies. 

The societies had acted irresponsibly and 
the Government had a duty to ensure that 
taxpayers’ funds were used properly, he 
explained (and taxpayers who might be 
bothered about the millions they will be 
spending on Birch’s dams should take some 
wry satisfaction from knowing thnt the 
Minister does think about his duty to them). 

And, of course, he spelled it out again that 
he is absolutely satisfied that the smelter 
plans provide fin opportunity for New 
Zealand to pull itself up economically. In¬ 
deed, there would be no growth unless the 
country was prepared to use its resources the 
way the Government is moving (an assertion 
open to nil sorts of rebuttal). 

The number of experts who doubted the 
value of the smelter plans was diminishing, 
Birch went on (another suspect assertion; 
rather, the expert critics are keeping their 
heads down to avoid the personal flak that 
can fly around as a substitute for reasoned 
argument in the aluminium debate). 

Birch grandly insisted that the third pot- 
line at Tiwai Point plus the Fletcher smelter, 
the Taranaki methanol and synthetic petrol 
plans and the Glenbrooksteclmill expansion 


would collectively save or raise enough 
overseas funds to wipe out the country's 
balance of payments deficit. So sing Hal¬ 
lelujah and be led to the Promised Land 
(unless you want to know what economic 
assumptions Birch is making, when the 
elimination of the deficit will take effect, 
whether it will be a permanent or temporary 
effect, and, even if It happens, what will be the 
unemployment rate). 

Of course, you might wonder why you 
should heed Birch but not Associate Finance 
Minister Derek Quigley, who has conceded 
that there are obvious risks in embarking on 
large-scale development projects. For ex¬ 
ample, the country could finish up producing 
a series of products which will be more ex¬ 
pensive than comparable imports, he lias 
said. 

More significantly, Quigley acknowledges 
that the public might reject the process of 
structural change taking place, and has de¬ 
clared his belief that it would be a major 
election issue next year. 

The political implications in fact became 
apparent in the acclimatisation society ad¬ 
vertising. It is a sign that what once were gut 
feelings among the doubtful are becoming 
overt expressions of concern about the 
second smelter; the acclimatisation people 
are worried about their fishing, for example 
— and the Government can not afford to 
under-estimate them or what they repre¬ 
sent. 

Opposition to the smelter is beginning to 
crystallse. What the Government perceived 
would be an election-winning project is 
turning sour. 


The Government might reflect on the 
prospect of history repeating itself. In the 
1960s, a strong environmental movement 
emerged to fight the Manapouri project and 
caught both major parties — committed to 
Comalco — off guurd. Ron McLcun quietly 
and effectively pulled together the disparate 
elements concerned about lake-raising and 
some 300,000 people made clear they warned 
to save Manapouri. 

Whether the project will make or lose big 
sums of money, is largely academic to people 
who will respond rather to a slogan that 
starkly says: "Second smelter means nuclear 
power’'. 

The political clout of those who sound the 
nuclear warning will put National in a spot. It 
will have to explain how it can have a second 
smelter and generate enough power (we al¬ 
ready know that the surplus of electricity 
which was used to attract the smelter con¬ 
sortium is non-existent and that extra gen¬ 
erating capacity must be established in n 
hurry). 

If the Government is not going to set up 
nuclear generators, the nature lovers and 
sportsmen will reason that the necessary 
power must come from hydro dams; thus 
their trout streams will be ruined. (The only 
acclimatisation society branch which didn’t 
support the anti-smelter advertisements 
was Manawatu, presumably because there 
arc no rivers left to spoil in that neck of the 
country). , 

Many of the 300,000-odd environmen¬ 
talists and their allies on the Manapouri issue 
used to find political refuge in the Values 
Party. But Values looks like a spent force for 
1981. So where will its votes — 5 percent of the 


total cast in 1975 - finish up? 

National is an unlikely beneddarv w 
initiated the smelters and BRV 
developments and enacted the “fast tr3' 
legislation. Labour supports thesmelini-i 
u wntored-duwn version of vfaTl' 
Government hns been advocating 
conscious of the job opportunliles), C 
position to big energy-based proUtn 
ambivulont. Its insurances unreliably 
its policy council is divided on the qu«J 
Whatever it promises is unlikely tocM 4 
the growing number of smelter criticsM 
will recall a similar ambivalence on Ma 
pouri). 

Social Credit, however, U Tree to dttfc 
whatever policy it chooses. It could comtG 
with a strong and unequivocal staleme 
against the smelter and against nudn 
power while advocating (as it is already 
ing) reforms to the political system ted^) 
executive power and freedom of inform- 
tion. If it has (he wits, it could chanpb 
image from a conservative party to 
pealing to the disaffected environmental^ 
libertarian groups without neemri 
eroding its traditional support (sincekh 
made no commitment on rev.?, 
development that obliges it to erabmi 
smelter cause). Vote for us, Socredlulr 
Bruce Bectham can say. We won't kb 
Government — but we might hold 6 
balance of power and put a stop to amt; 
development. 

It's just a thought — and one that BiBBid 
should consider before he soundsofiecJ 
fishermen who cast votes as well as tike 

-BobEb 


Brockie’s view 



Diplomatic delicacy puts 
McLachlan to the fore 


ONE reason Prime Minister- Rob Muldoou gave: 
lor not allowing Listener columnist Tom Scott to 
win his official party overseas was that the 
regional Commonwealth Prime Minister’s con¬ 
ference was in a “fairly delicate state”: 


diplomatic waters. 

While in Beijing, Muldoon said he had been 
misled about chairman Hua Guofeng’s apparent 
lack of self-assurance when they first met two 
..years ago.,; 

■ "The bist example I have in our country is 
-Colin McLachlan who has the same sort of 
manner, but underneath it knows what he is do¬ 
ing,” fie said with all the sensitivity wc know and 
. respegt. 


Dom ’s big drug scoop 
courted contempt charge 


And our old mate Rob,as rentiers well know, is 
pretty strong on delicacy when he dips into 


We til know what Rob meant of course. But did 
the Chinese? 1 


WELLINGTON'S. bcleagured morning 
’«newspaper,. The Dominion, undergoing an almost 
daily facelift in a bid to increase circulation and 
credibility, had a scoop. And with marketing aims 
in view, it decided to put to good use a four-part 
series backgrounding a police and customs in¬ 
vestigation into a cannabis importing ring. 

Advertisements were placed in the Palmerston 
North and Hawke’s Bay newspapers, radio spots 


'*ries. 

Alas, one element had been-*®^j ^4^ 
eve of publication it was discolEyictW 6 " 11 
convicted had lodged an a PP ea ;^ lP nifctf- 
leasi technically - would be a^^' 
liable to a fine and or the 
the editor. • • 

It is understood there wj? in ^ 

port for "publishing antJ.beT 
House. But editor Ted Frost," 

The series has been "post”" 
is resolved. ' * ' 
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Thinking big: a provocative message from Britain 


by P L Morgan 

"BUT New Zealand has only 3 million people." 
so far away from the big markets of the 

world." , v. 

Too often such excuses arc made by New 

Zealanders to explain why their export trade docs 
not grow in the diversified manner proposed by 
economists and urged by the New Zealand 
Government- 

Or what about: “If New Zealand sank into the 
ocean, nobody would notice" (Prime Minister 
Muldoon)? 

Apart from the fact about New Zealand’s 
population, these statements (with apologies to 
the Prime Minister) are just untrue. 

lit 1882 the sailing ship SS Dunedin left for 
England with 246 kegs of butter in her new fang 
led refrigerated hold. In 1980 the export of New 
Zealand butter to Britain has been limned by EEC 
regulations to 115,000 tonnes annually (New 
Zealanders still have about 55,000 tonnes for 
which alternative markets must be found). 

There may be only 3 million people in New 
Zealand hut the last time wc counted (before 
falling asleep) there were about 62 million sheep - 
and New Zealand Forest Products probably can’t 
count the millions of trees it looks alter and 
processes for innumerable applications. 

Far from sinking unnoticed into the ocean. New 
Zealand has become a significant trading nat ion, a 
symbol of high-quality foodstuffs anil — let us not 
liugei - a leader of the civilisation of the Ireo 
unrUl in the Pacific. Not bad for a couple ul 
under-populated little islands at the far end of the 
world. 

New Zealand did not become the biggest and 
most dlicicnt farm in the world without a great 
deal of forward vision and without people who 
thought in big terms. They spoiled a market and 
set out to satisfy it. 

Now the New Zetaand-United Kingdom 
Chamber of Commerce and Industry has as half of 
ns Junction the task of promoting northbound 
tui/c. In he Jiuiicm, wv don't bother too much 
about butter, meat and wool. There arc impressive 
commodity boards which know their business, 
operate at Government level and effectively look 
alter New Zealand's traditional exports. So wc 
, around lor something to promote — and wc 
" not mean a tew crates of Maori carvings or 
pretty picture books of beautiful New Zealand. 

Sa L d k ct . ** , * wl ,hc wpon future belongs to 
c big battalions. Europe has a population of 
a out .iX million. The same goes for the United 




"c-V j 


New Zealand ... the most efficient farm In the Britain... tiny! but houaea 56million people 
world 


Even tiny Britain houses some 56 million 
people. So if you want to make an impact, if you 
want to recoup the costs of the long ocean voyugc, 
you must have a lot to sell. 

Of course vcHi may have to start small - 
remember the 246 kegs of butter. Bui it wasn't 
long before the forests were coming down, the 
farms going up and sheep and cattle being reared 
by the million. 11 von intend u ■ make the hard work 
of exporting worthwhile, you must plan on this 
son of basis. 

New Zealand, in British housewives, means 
high-quality goods on the supermarket shelves. 
There i.s an inbuilt inclination to buy New 
Zealand - provided it is easily available. 1'he 
choice in modern stores is such that the cusiumcr 
js not going to chase around town looking lor an 
item, jusi because it is of New Zealand origin. 

Anything you send io Britain must be on a I airly 
large scale, or you will be wasting yourelfurts and 
your advertising money, and any return will be 
marginal. 

So one looks at new industries. What about 
New Z.ealand wines, for example? The Aus¬ 
tralians arc making strenuous efforts to improve 
their share of the British market, with a wine 
centre in London, encouraging articles in the 
glossy magazines ami “special offers" of sample 
cases sponsored bv various winc-and-tood 
.societies. You can acrually buy the Mull in the 
shops. 

There is indeed an importer of New Zealand 
wines, which are carried as a slight curiosity on 


with a bottle of the familiar Beaujolais or, even 
worse, a bottle of Chateau Sydney Harbour. 

There are three lines a New Zealand wine firm 
could pursue. 

• Very high quality wines in smallish quanti¬ 


ties, inevitably selling in Britain at prerty high 
prices. One cannot sec any reasonable return on 
this; a true wine-lover will spend about the same 
money to buy a cheateau-hottied claret or an 
estate-bottled hock - and will be certain of what 
he’s getting. 

• Vast quantities of drinkable plonkl This 
would have to compete with the oceans of Alge¬ 
rian, Hungarian and other mass-produced wines 
and it is doubtful if the economies ot production 
and transport would make ill is feasible. The 
customer at this level is thicily concerned with 
price, has little or nn brand or country loyally ami 
- dare one say it — little or no developed taste lor 
wine. 

• Large quantities of good, medium quality, 
reliable wine. (At this market level British tastes 
are tending to reds rather than whiles - they have 
been brought upon Beaujolais, aflcmlL). You start 
by marketing in the south-east of England with a 
population nf about 8 million nf the most regular 
wuie drinkers in the counuy. You investigate 
shipping in bulk and boll I ing in London. Yes, we 
know the French are trying to prevent mi-houlcd 
shipments into the EEC, but no doubt the Dorset. 
Devon and Wiltshire farmers didn’t take ton 
kindly to those 264 kegs - if they ever heard ot 
them. And at least one tanker company would love 
to ship whiskv south and do the return voyage 
filled w uhv. inc You do nut suri advertising until 
it is on the shelves of at least one extensive chain ol 
wine stores. 

What is a “large quantity” of good, medium 
quality wine? We consulted a leading London 
wine merchant of great experience. After some 
discussion he said that 1090 cases wouId be a drop 
in the ocean and would just disappear from sight, 
making no impact at all. 

Any company seriously attempting to enter the 
British market would have to think in terms of at 
least several thousand cases a year — and a guod 
relationship with a leading chain of wine stores. 


Wc have laboured the wine problem at length, 
because it is at least a possible industry for major 
expansion and because it lends itself to sugges¬ 
tions of marketable quantities. Hm the mural 
seems to he clear. 

If you are seriously going to export to a sn- 
phisiicaccd market area (and by sophisticated we 
mean that the customer is pampered with u vast 
choice of competitive goods), you must think big. 
Forget about u few examples of pottery crafts (you 
can sell those to nnirists in New Zealand'). 15uwh.it 
those old butter producers did — spot the big 
market and get your share of u. 

Sonic New Zealand enter prises have caught on 
to the idea of thinking big. Kiwi-fruit were un¬ 
known in Europe a few years ago. There was a 
cautious appearance in a few up-market stores 
and today it is big business, with displays at the 
corner greengrocer's shop, not only in Bri tain, but 
also in Europe, notably in Germany. 

Everybody tells me — and my limited expe¬ 
rience suggests it is so — that New Zealanders are 
nn innovative people. It is up to New Zealanders 
to consider what they could produce in sufficient 
quantities to make a worthwhile impact on the 
world. 

It does not have to he within the fnudstuN 
industry, just because New Zealand has an en¬ 
viable reputation as a supplier >>t tmul. You 
originally capitalised on a fertile soil, a good 
climate — and plenty of hard work. Now New 
Zealand hits become an energy-rich country, 
which might suggest lines ot m-t nut a cut re which 
would be unprofitable in countries less well- 
endowed. 

There are cleatlv areas where New Zealand 
industry is not going n» be competitive. A 
specialised machine-ro,,l emit pain in Birming¬ 
ham can use the advantages ol la rue-calc 
product it’ll, customers oil its doorstep and t.i- 
ritI-tree emrs into neighbouring Europe 

Bui one should not tn.tU the mistake «4 
ihinkmgfcinh. interim-ol mall--calc production - 
New Zealand l.u mine i- uvl-Hr > n.ivt v. id ■■.ale 
Yuu will probabb - and rightb - light shy oi 
labour-intensive industries, bur there again, 
farming was pretty labour-intensive until New 
Zealanders discovered how tc* move out of the 
smallholding era into the day of the 62 million 
sheep. 

Now will someone kindly write an article 
pointing out I am quite wrong. 


P L Morgan Js director ol the New Zealand-United 
Kingdom Chamber of Commerce and Industry, 
Doriand House. London. 
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Tiwai Point 
and aluminium 

THE average reader must find 
it very hard to understand why 
a generally reasonable paper 
such as yours can so persistently 
misinterpret and misrepresent 
written material on the econ¬ 
omics of expanding the primary 
aluminium industry in New 
Zealand. Your portrayal and 
assessment of my views on 
September 8 was so error-rid¬ 
den and inaccurate as to com¬ 
pletely distort the facts of the 
situation, as I pointed out in my 
letter published on September 
15. Unfortunately,your further 
assessment of my published 
material on the 15th seems to 
me to be biased in several im¬ 
portant respects. 

I wish to make the following 
points: 

(1) You say (hat NZIER 
considers Ic/kwh hour (for 
electricity) to be '.’the appro¬ 
priate price”. We do not say 
this, we used a range of selling 
prices of between about I-2c 
and we use a number for 
showing the sensitivity of the 
results. Please indicate where 
we say that Ic is appropriate and 
what we say it is appropriate 
for. 

(2) You say NZIER 
"admits” that their results are 
sensitive to changes in 
aluminium prices but do nor 
show us their calculations so 
that wc can know how sensitive 
they are. Your writer says that 
all that is volunteered is the 
information that if electricity 
costs are high and foreign ex¬ 
change is adjusted io provide a 
10 per cent premium, a 10 per 
cent fall in the aluminium price 
from around S1600reduced the 
project's rettirn to near the bate 
10 per cent criterion. That is a 
quote from our results bur. as in 
fhe previuuA articles die w riter 
is unable lo read, or chooses to 
ignore the information on page 
36 which shows precisely how 
the net benefits shift with u 10 
per cent real fall in aluminium 
prices. Why was this not 
pointed out to your readers? 

(3) You say the weakness of 
the NZIER study is the length 
it goes to to "sell the smelter”. 
Could you please quote for 
your readers the sections of the 
report that you suggest show 
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‘'the lengths it goes to to sell the 
smeller”. In fact, I think both 
the assessment and presenta¬ 
tion of the results are in many 
ways conservative. Most im¬ 
portantly, the results we pre¬ 
sent show that it is quite likely 
that the project could return in 
excess of 15 percent to the New 
Zealand economy. And yet, 
most of our conclusions arc 
presented in terms of the 
project exceeding a 10 per cent 
real rate of return. 

1 suggest that, if we were 
really trying to sell the project, 
we would not have included the 
information which you quoted 
that under certain conditions 
the return from the project 
reduces to near the bare 10 per 
cent criterion, nor would we 
have included Tabic 4.5 infor¬ 
mation (page 37) showing cir¬ 
cumstances under which the 
return to the New Zealand 
economy becomes negative and 
we specify exactly those con¬ 
ditions and the actual negative 
value of net benefits under 
those circumstances. 

It does seem from your 
comments that if our results 
come out positive in a project 
evaluation that by presenting 
such results we are “selling the 
project” and I reject that view 
completely. 

(4) You say we do not provide 
the reader with enough infor¬ 
mation to see how the results 
arc calculated, or how sensitive 
they arc to different assump¬ 
tions. We do not show the de¬ 
tails of the calculations but you 
did commend the NZIER 
paper on its explanation of how 
a discounted cash flow tech¬ 
nique may be applied to the 
evaluation of development 
projects and the results arc a 
direct function of that tech¬ 
nique and the numbers used. 
Most of the key numbers are 
published and we went to con- 
Mdenihlv lengths in show die 
sensitivity of ihc results to dif¬ 
ferent assumptions and pre¬ 
sented circumstances in which 
the results become negative. 
Your writer gives us no credit 
for this. 

(5) Normally I would accept 
that specifying the selling price 
of aluminium as S73 per pound 
rather than cents would be a 
typographical error but in this 
context. I doubt it. 

(6) Finally, could I say that 
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for all your pontification about 
open debate and public re¬ 
sponsibility: 

•You have insulated yourself 
from the Press Council and it 
has no authority to comment on 
your content: and 
•You persistently refuse to 
name your economics corre¬ 
spondent and rhe economics 
writer involved in this case. 
Your handling of the alumin¬ 
ium issue is in marked contrast 
to the general fair presentation 
by the rest of the news media in 
New Zealand. Moreover, I 
think it unfair, if not unethical 
thar your anonymous journalist 
can butcher identified people's 
and organisations' views with 
impunity, and thar I have ro 
waste so much time on cor¬ 
recting him. 

T K McDonald 
Director 
New Zealand Institute of 
Economic Research 

IN "Weighing Up the Costs 
and Benefits of Tiwai 
Point", we quoted your 
statementthat << aswithmany 
cost-benefit exercises, the 


characteristics of the 
projects are best understood 
by reference to the array of 
results and conditions, 
rather than focussing on a 
single result". We then said 
"space limitations do not 
allow a full appraisal of all 
NZIER’s runs", to indicate 
to readers that we would be 
looking at select examples. 

In three places in your 
reports (in the summary 
and conclusions), you em¬ 
phasise results based on a 1 
cent price. We felt we were 
being fair in selecting that 
price for discussion In our 
article. 

On page 36 of the report, 
you Illustrate four cases but 
only one where the alumin¬ 
ium price Is varied, showing 
that a 10 per cent fall would 
give a low (though still po¬ 
sitive) net benefit. These 
four cases Illustrate that 
NZIER's results are sensi¬ 
tive to the aluminium price, 
but we could not see how 
sensitive the results are over 
a range of aluminlumprices 
(both within plus and minus 


10 per cent and for lower 
prices) or why the results 
are ns prlcc-scnsltive ns 
they appear to be in the four 
cases you do illustrate. 

It is usual In reports of this 
kind (when Information is 
not confidential) to run 
sensitivity tests over a rnnge 
of assumptions and to pub¬ 
lish a statistical summary of 
all the important results. 
This sort of summary in¬ 
formation docs not appear 
in the NZIER report. Wc 
selected your illustrations 
showing die conditions for 
reducing the project's re¬ 
turn to near the bare 10 per 
cent criterion for discussion 
because wc considered it 
was the case of most interest. 

Our discussion of your 
discounted cash flow tech¬ 
nique was designed to show 
our readers that your re¬ 
sults were subject to 
qualification. We hold to our 
opinion that the emphasis in 
the reports Is on illustrating 
the conditions which make 
the third potline appear at¬ 


tractive. The electric ' 
source costs cSJSj 
do not assess 

ditions known to 

~ informatlS 
the Department of 
indicates that they cS 

substantially 

highest 4 cent NZ/hrt? 

enough information ha 
piled to show why ytnaT 
suits arc so sensitive nJ 
aluminium price 
reports do not ade^ 
explain -- in our opE' 

how the consortium b tan' 
and the extent to whldit 
may or may not bnrf 
from Government as& 
lance. 

Wc have done itufalm! 
Insulate ourselves apin' 
Press Council authority,!! 
are deemed Ineligibltio}*! 
the Newspaper Propria,! 
Association, and nfai! 
Council access is deniria 

Two ofour wriieriMe! 
produced the article* da 
have been the tubjtafi 
your correspondence. & 
tor. 


Glimmerings of evidence for Labour optimism 


by Colin James 

THE Prime Minister can do 
most things better than the 
Labour Party. 

This superior ability extends 
io his own undermining. 

Measurements of public 
opinion by the monthly Heylen 
Poll over the past two and a ha If 
years show a remarkable coin¬ 
cidence between dips in Na¬ 
tional Party support and dips in. 

the Prime Minister’s rating as 
the preferred person for his job. 

The most recent example 
was in the September 6 poll, 
when the party’s rating 
dropped 3.0 per cent and his 

own 6.6 per cent. 

So what? Social Credit leader 
Bruce Bcetham's ratings 
broadly rise and fall as his 
party’s rating rises and falls. 

The poll, however, provides 
other readings that suggest 
there is more to it. 


Since the 1978 election two 
ot the “problems" nominated 
by poll respondents month by 
month have been “Muhloon" 
and ''politicians/political 
parties/and the government/ 
leadership/ihe leader". 

(i Taken ^ together, these 
“problems" are mentioned no¬ 
ticeably more often in months 
when the ratings for the party 
and the Prime Minister drop 
significantly. The same goes by 
and large for the "Muldoon 
problem alone. 

Plotted on a graph (there is 
not space to reproduce it here), 
the line recording concern 
about these problems is a near 
mirror image of the line 
recording National support. 

While National and the 
Prime Minister were going 
down between August 9 and 
September 6, fur example, the 
total reading for the 
"Muldoon-leadership" prob¬ 


lems went up from 2.4 per cent 
lu 4.7 per cent. That for 
"Muldoon" alone roserrom 1.0 
per cent to 2.0 per cent. 

Some words of caution: 

•The figures are low. Other 
factors may be more important 
in any given month. 

•The second category is not 
specific to the Prime Minister. 
• In any case, the movements 
in the readings for the 
“Muldoon-leadership" prob¬ 
lems may be smaller than the 
maximum statistical margin of 
error. Conceivably, they could 
be aberrations. 

But, even acknowledging 
that, the readings match - 
thrice in 18 months — more 
often than one could expect 
from coincidence alone or from 
the unreleatcd action of other 
factors. 

And, although they feel it in 
their bones rather than read it 
off graphs, National Party 


planners are aware of this. 

They know that after the 
Prime Minister re-raised the 
Moyle affair in April 1978, 
National support dropped 4.6 
per cent. They know that after 
he reverted during the election 
campaign in November, 1978, 
to some of his more boisterous 
tactics, support dropped 6.8 per 
cent. 

And now they know that 
after he got stuck into Tom 
Scott in August party support 
dropped 3 per cent. 

The effect is temporary. As a 
National norable said after the 
East Coast Bays by-election, 
‘‘the public has a two-month 
memory". Wc can also expect a 
gradual restoration of party- 
Primc Minister relations. 

But there does seem to he a 
cumulative residual disen¬ 
chantment alter each outburst. 


Ford Transit delivers the fits class commercial package. 







S pace. Good looks. A powerful yet 
thrifty thirst-controlled engine that 
drives b hard bargain to the upper 
limits of profitability. 

New Ford Transit is as tough os the 
guy who drives It. As a business pack¬ 
age TVansIt’a tough to beal, because It's 
first class all the wBy. And In the tough 
operating conditions ahead, that kina of 
packogels going to carry a lot of weight. 

THE BEST DRIVER ENVIRON¬ 
MENT IN THE BUSINESS. 

The foots are plain. Give your driver 
a better place lo work and he'll do a 
belter Job, 

Transit's style combines ease of cab 
entry, driver walk-through cab, easy 
access to load apace, with lower noise, 
Increased seating comfort and Ford's 
award winning Instrument layout. 

Add new Body styling and matt 
black hardware and TYansit becomes 
the best looking wolghtlifler around. 

2.0 LITRE OHC POWERPLANT 
DELIVERS PUNCH PLUS 
ECONOMY. 

T-anslt doesn't fust look good. It’s 
got muscle to make work easy. With 
2.0 litre brawn Transit gives you the 
edge on every job. But it retains the 
honest economy Transit is famous for. 
Heavy duty flywheel and ring gear, 
stellite valves and tuftridsd cam 
followers makes Transit the work male, 
that just wont give up. . * ; . 

REFINED JUDE AND HANDLING ,’ 
WUh new Tra'nsH. Ford engineers . .• 
have developed steering and suspension 


systems lo taki*llirlmrjluirss uni or 
driving. . 

New rear spring isolation, and 
specially tun so shock absorbers give 
Transit a car-like feel that's got to be 
driven la really be appreciated. New 
TVansil means you can Bay goodbye lo 
driver fatigue, for good. 

LOWER MAINTENANCE AND 
EXTENDED SERVICE SCHEDULE. 

'franslt's semi forward control 
configuration and full width hood 
opening permits quick, uncluttered 
engine access. And with 10,000km 
between servicing your maintenance 
bill gets slashed. 

Day-to-day level checks ore a 
breeze too, as Is access to fuses and 
auxiliary Instruments. ' 

HUNGRY PAYLOAD PLUS EURO 
DESIGN EXCELLENCE. 
lYanatl Is famous for its woridng 
capacity. WUh 5.4m 3 there's room for 
any load. Couple the full width and 
height space utilisation with 90° and 
18(r door swing and you'vs got the 
ultimate woridng machine. 

Tho cool clBan lines and smart Euro 
style front end make Transit second to 
none. 

That's the first class commercial 
package in a nulshelL Your Ford dealer 


has full details: And hoH give you the , 
keys for a memorable test run./ < 
; NpivFbrd Ttamait 
, I^e prt^^n lha drt\diig- 
out today***"' 


FORD TRANSIT 
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Roger Douglas ... back on 
side with a job to do. 


And what if he burst* our in 
the heat of the 1981 campaign? 
The resulting Punch and judy 
show would put at risk all the 
good works, all the develop¬ 
ment strategies, all the con¬ 
structive forward-] unking 
speeches — and even the Prime 
Minister docs deliver such 
speeches, most recently to 
manufacturers on August" 18. 

If 1 were the Labour Party, 
(which.thankfully, I am not), I 
would nut say a word against 
the Prime Minister between 
now and the next elect ion. In¬ 
stead, I would try iu arrange 
things m» that one of the Prime 
Minister’- hete*> noire, does 
something at a crucial time that 
entices out his old pugu»Liuiis 
sell. 


Bui 

waning 

lur 

tile right 

bounce 

nl the 

ball 

is nut en- 

1'iiuh ! 

Even il 

he 

rejects the 

• imburst-pol! • 

drop 

link, the 

l'i line 

Mimsre 

'I :U! 

Me he* -tit - 

herein 

pn"iiu 

!-• 

■a illume <■' 

wamiuirvioc 

liminute the risk. 


Labour needs a more posi¬ 
tive recipe for victory. 

For the moment, Labour is 
already benefit ting from the 
National disarray after East 
Coast Bays. There is nothing 
like disorganisation and decay 
in your opponent’s ranks to 
buck up your own spirits. And a 
rise in morale can have a con¬ 
tagious effect on the electorate. 

And there has been disor¬ 
ganisation and decay: uncer¬ 
tainty over the development 
strategy; problems getting 
members and money; growing 
concern over the festering 
Marginal Lands Board wound. 

(How Nationalists must now- 
wish Venn Young had quietly 
stepped sideways at the start 
and killed it dead. There is a 
nasty half-joke going the 
rounds predicting Social Credit 
wins in by-elections in WBito- 
tara and East Cape.) 

Result: Labour sniffs victory, 

: -: despite its deep problems 
with Social Credit ftce Page 23): .* 
\ arid a continuing sof^image.... 1 
And for a change, there is a 
glimmering of supporting 
evidence for its optimism. 

[ have noted here before the 
innovative policy work of 
' ..younger MPs. Particularly I | 

. mentioned David Caygill’s 
■. economics committee vyhith. 

, has been overturning some, 
longstanding Labour, kneejerk 
/economic altitudes._'.-J ;' r . . " 

y Now. that work has been'. 
broadly endtifecd by the policy 
■' corincit. So wb cart'.expect oft 
economic strategy that goes ; 
isorrielhlnglike this:; : *. . .; 

:■ •Recognition that ; uriem-,- 
pJbymertt and jdw -growth go* 
;!hflhjd in.Jiarid and-will not be' . 
durable, tlvith', ^he ,w»yie pf 
’ , Ideologies l wands.'' V Inherited. 

| inflation/ the Governmeqt ilV ' . 
iitehial deficit and the balance ofH 

v —- - 


i '•■.Fst ■ ■ 'r- .v , .. 


1981 Government. 

•Recognition of the coun¬ 
terproductive effects of high 
protection and the need for a 
shift to long-term competi¬ 
tiveness in industry because 
protection does not mean jobs 
in the long run. 

•A gradual shift from import 
licensing to tariff protection, 
backed by extensive adjust¬ 
ment assistance to m inimisc the 
social effects of the resultant 
changes in the structure of in¬ 
dustry. 

■Concentration on small, • 
Ntw Zealand-resource-based 
industry and opposition to 
large-scale energy-intensive 
industry. 

•Radical changes in the tax 
structure to reduce income tax 
an wage workers (the financing 
of which is .still to be settled). 

•Rationalisation of the social 
security system to bring ben¬ 
efits into line with each other 
and, by introducing conceptual 
changes, reduce the stigma of 
unemployment. 

The new policy maintains 
Labour’s genealogical links 
with its traditional social values 
of lull employment (still a key 
objective as will be seen front 
Rowling’s first rally next 
month), fairer distribution of 
income and so on. 

I tut it repre -onis a radical 
rethink of techniques - an at¬ 
tempt to eei iiwav trout 
Labour’s “s»'ualist, iuieiieu- 
t tom si" image. 

I I !• nu >re head and less Ik-ji i 
F or example. Mj’.iti l.anee. in 
ope nine the p u'li.untiiMis 
del ate >>r, ihe ^l<.-me Pv; 
'smulid-.v n liei /iliU v • it - . 
i at el nils .ooi.tcj -..i i;i|i a 
Labour Government would 
have kept the works open. 

ft appears, in parliamentary 
party terms, to be a decisive 
victory for the attitudes of 
younger MPs over those of 
older MPs - the end of the 
paralysing factional standoff. 

We may have seen rhe end of 
the disunity and disarray which 
have plagued Labour since 
1978. 

One important recent move 
has been the appointment by 
Rowling and president Jim 
Andeiton of Roger Douglas to 
prepare an organisational stra¬ 
tegy for getting Labour’s mes¬ 
sage across. 

Douglas's rejoining the 
mainstream marks his contin¬ 
uing important influence and 
high public esteem. For his 
part, Douglas has recently 
been more moderate in his 
public comments. 

Can the message be sold? 
That will depend ori Rowling. 

Rowlingtends to go for 
tear-jerker speeches—good for 
sympathy, but not for votei, At, 
Southdown* he said he would 
have kept the works open. 

Is he really on side with the 
new approach? He is said to 
have remained neutral during 
the policy debate, but he may 
have determined, its likely dir' 
recrion anyiyay in his choice t|f- 
Committee personnel last Jrtar... 

In any. jrase, it Is prplwW\‘r , 
Styl^. thqt Vcounts mbr<*. TtV 
. LaboUr is tri win — orj mode; 
Jmporrant,wih well — hchavtdf 
Convey lo'a sceptical, public a rtjl 
.even j^ny membership an 

press ion of a unileai . clear- r 
sighted, realistic {arid perhaps a . 
little visionary) party. . -; j',<, 
That ts'.still a tall order, 1 
especially with 
dropper; Ahdertpn havering ; 
around andiwfth Social Credffi 
wpll rriotinced on JtS\defctiQtiy 
4teed., Biiiij if : ; he;;suCaMdSif n 
L^bojuri'COtild'dpntoUsh SbtW-;; 

- Credit 'and-Natibnaf - At i lasfc 
-rome.p^wibil ityriTa fair ; 

• V’&v vUr 
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$10,000,000 
First Ranking 
Debenture Stock 

with the right to accept over-subscriptions of $10,000,000 up to a total issue of $20,000,000 



i !• • { ?v- : 


MM; Y: 


Invest for 
3,5 and 7 years 
at15%p.a. 

or 2 year term 
at14%%p.a. 




Fletcher Holdings Limited — 

A company involved in forestry and * 
sawmilling, construction, manufacture and 
marketing of wire, steel and other building 
materials, pulp and paper, fishing, tourism and 
financial and management services — 

Invites Investments In this $10,000,060 Issue 
Interest will be paid half-yearly. 

Minimum Investment $100. 

Applications can be accepted only on the 
application form Issued with the Prospectus 
which is available from any member of an ’ 
affiliated Stock Exchange in New Zealand or 
the Organising Broker; or by completing the 
coupoh. .■ a 

: Organising Broker: 

R.A. Jarden & Co„ 

P*0. Box 3394, Wellington. 


The Registrar, 

Fletcher Holdings Limited, 
P.O. Box 3510, 

Auckland. 

Please post me the 
Debenture Prospectus 
and application form. 


Address 
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Making the most growth out of a mini-Budget 
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Economics Correspondent 

ROB Muldoon, the Prime 
Minister and Minister of Fin- 
mcc, said in this year’s Budget 
that “the over-riding aim of the 
economic policies which the 
Government has been putting 
in Place is to lift the economy 
wit of the low growth trap in 
which it has been caught." 

But the Budget did little, if 
anything* to stimulate ccon- 
umic growth. Unemployment 
has risen steeply upward 
inu-arJ 60.000, the balance of 
payments deficit is showing 
signs of deteriorating to well 
over 51000 million and infla¬ 
tion is still at record levels. The 
economy might be better cha¬ 
racterised as perched preca¬ 
riously on a sinking ship, hop¬ 
ing to he rescued before the sh ip 
kiially submerges. 

And it just so happens that 
ncM year is election year. Based 
nn the little thar economists 
knnw about lags in the lime it 
takes lor the effects of econ¬ 
omic policies to be fell, new 
policies must be introduced 
-oon to be effective by the 
election. 

This Government came into 
nflice in the mid-1970s 
promising to restore the shat¬ 
tered economy. Muldoon was 
duraeterised as an “economic 
wizard” who could reduce in¬ 
flation below 10 per cent, 
reduce unemployment and set 
the economy on u fast growth 
path 

After half a decade of low and 
even declining economic 
growth, ihe highest level of 
unemployment since the De¬ 
pression and record inflation. 
Muldoon's credibility as an 
economic wizard has worn thin. 
1 here is much speculation rhat 



iiwv muiuuuii . . . 

wizard worn thin 


this is why voters in East Coast 
Bays voted against National's 
attractive candidate, economist 
Don Brash and in favour of 
Gary Knapp, even though he 
represents Social Credit’s more 
unconventional economic 
policies. 

The National Government 
has not delivered the economic 
goods chcy promised. 

In 1972 and 1978, 
Muldoon's party gambled on 
winning the election by 
stimulating economic activity. 
The idea was to generate en¬ 
ough economic growth and 
improve real incomes cl'*se 
enough to election time that 
voters would return Nat ii mal to 
office. 

In a way. it is a no lose si¬ 
tuation. Economic conditions 
may influence people to vote 
lor ihe incumbent Govern¬ 
ment. And il the incumbent 
Government is not returned, 
the new Government takes of¬ 
fice in time to find a difficult 
economic puzzle to solve. 

The economy can only be 
stimulated so much. If the 
economy grows too rapidly and 
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economy 


if real disposable incomes rise 
faster than domestic output, 
then imports rise. This rise in 
imports leads to a deterioration 
in the balance of payments 
which will constrain the ability 
of local firms to increase their 
output. 

In 1972, the National 
Government lost to Labour 
after over-stimulating the 
economy. The oil crisis added 
to Labour's problems and they 
lost the election in 1975 because 
of National’" claim that they 
could manage better. 

Labour’s failure was u> 
recognise that real incomes 
were growing too fast. They 
did not put the brakes on 
economic activity soon enough 
to avoid the balance of 
payments deficit reaching the 
highest level ever. 

Economic conditions dete¬ 
riorated so fast and to such an 
extent when the Labour 
Government was in office that 
the National Party was able to 
claim they were the superior 
economic managers and this 
helped them to win the 1978 



favour of unconventional 


election. This win was aided hy 
a mini-Budget introduced in 
October 1977 which was lT- 
Icctivc in bolstering sagging 
mail trade and solving the rise 
in unemployment. 

It is possible that a mini- 
Budget introduced in October 
1980 could be the answer to 
Muldnon’s prayers to win next 
year's election. 

But it will need to be more 
than the simple punip-priining 
exercise set in play by the 1977 
mim-Uudgci. A lot has hap¬ 
pened since then. 

The oil price has continued 
to rise, along with other com¬ 
modity prices A lot of skilled 
New Zealanders have lell the 
country. Interest rates have 
risen tu around the 20 per cent 
level for some types of bor¬ 
rowing. Some c*l our local in¬ 
dustries have been restructured 
into the ground. 

All these things and more 
have added m the uncertainty 
which surrounds decision¬ 
making in the business sector. 


And this means it might he 
harder and it might take longer 
for the economy m respond to 
the Governmnent's attempts to 
use fiscal and monetary policy 
to stimulate economy activity. 

There arc two broad meth¬ 
ods the Government could use 
to breathe some life into econ¬ 
omic activity, ft can increase its 
own spending or reduce taxes, 
creating a rise in aggregate 
demand and hopefully gene¬ 
rating more economic growth 
(and employment) us local 
manufacturers expand their 
output to meet this. 

Or the Government can 
generate growth in the money 
supply, making credit more 
available few consumption and 
investment. 

Ruth of these moves have the 
danger of causing inflation to 
rise even higher than die record 
18 per cent rate we now have. 
And they go against Muldnon's 
own budget policy in bring 
about lower inflation through 
fiscal and monetary restraint 
and the implied threat that 
wages should be kept under 
control. 

Budget policies have 
repeated the Government's in¬ 
tention to control the money 
supply and to smooth out the 
peak in monetary growth 
stimulated by the October 1977 
mini-Budget. 

Money supply growth rates 
have been successfully lowered 
to the target levels, substan¬ 
tially below ihe rate of inflation 
and this is one achievement that 
ihe Government does not warn 
to throw aw.iv. 

As the Budget says, "we will 
nor throw , away this 


achievement. We will nor allow 
credit to increase in order to 
validate soft wage settlements. 

If increases in wage costs and 
prices arc excessive, the money 
will nut be there to meet them. 
The business community has 
been warned." 

Of course, this Government 
has been known to reverse 
decisions before. It is possible 
that fiscal and monetary res¬ 
traint will be thrown out tin- 
window and a mini-Budgci 
would claim that increasing 
jobs, not controlling infiation. 
was the Government’- aim. 

But it is questionable 
whether firms would expand 
and create more jobs. Much of 
the skilled labour they need to 
organise expansion lias mi¬ 
grated. More importantly, 
irmny firms have a great deal of 
spare capacity, so they can in¬ 
crease their output' wit limit 
expanding or creating new 
jobs. 

A nd anyway, past experience 
has shown that if lirms do take 
advantage of pre-election ex¬ 
pansionary policies, they have 
to scale down their activities 
when defiat in narv measures are 
brought in alter the Govern¬ 
ment wins the election. 

It may be too late for ex¬ 
pansionary policies to work. 

So this miiii-Hudgci will 
have to come up with some 
novel ideas to stimulate in¬ 
vestment and growth 

tine novel idea woulJ be to 
design policies aimed at res¬ 
toring the economy, not win¬ 
ning elections. 

This means coining up with 
development proiecis which 
provide jobs, hui which nuv 
take l-meet than a year to cl- 
lectivcly stimulate economic 
growth. i 


Win your way 
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Interest rates stay stable if policy adhered to 


Analysing annual accounts: NZ Farmers Fertiliser 


THE Institute of Economic 
Research has added its weight 
to the view that interest rates are 
unlikely to fall significantly this 
year, although they may. 

In the last issue of Quarterly 
Predictions, the institute has an 
expanded section on 
“Monetary Conditions". After 
discussing the relationship 
between the 1980 Budget 
deficit before borrowing, the 
monetary base, and monetary 
aggregates, the institute states: 
“We accordingly expect that 
these rates (short-term) will 
stabilise around their current 
levels. Long term interest rares 
are likely to hold up, at least 
until the rate of inflation falls — 
and that seems unlikely within 
the next year. 

"So on balance, wc think 
1981 is a year in which 
Government could, if it holds 
to its budgeted fiscal pro¬ 
gramme, get the growth of 


monetary aggregates under 
control and lower growth to a 
rate which could help restrain 
inflation without needing to 
push up the interest rate. Such 
an outcome would undoubted¬ 
ly help ‘consolidate a founda¬ 
tion for sustainable develop¬ 
ment’.” (The if note within the 
quote is taken from the 19S0 
Budget). 

Referring to the money 
figures, die institute says 
growth in M3 (notes and coin, 
and demand and time deposits 
at trading banks, savings banks, 
and a range of financial insti¬ 
tutions) is currently about equal 
to the rate of inflation while the 
growth in Ml (the "money 
supply") is substantially below 
inflation. 

“The question is whether the 
current growth rate in the 
money supply and growth in 
the monetary base will be suf¬ 
ficient to accommodate the 
forecast growth in domestic 


PETER V O'BRIEN comments on the financial and business 
week, appraises the share market and analyses the com¬ 
pany accounts. 


expenditure." 

Quarterly Predictions fore¬ 
casts a 14.5 per cent increase 
in Gross National Expenditure, 
and says a 10 per cent growth in 
Ml would probably be suf¬ 
ficient to accommodate this 
amount of growth in domestic 
spending without putting any 
severe pressure on corporate 
liquidity and "general transac¬ 
tions requirements and thus on 
short term interest rates". 

The institute also has some 
basic information for policy- 
makers who may stray from the 
path of monetary righteousness 
(or should wc say "orthodoxy", 
since that now seems the new 
line following deputy prime 
minister Brian Talboys' speech 
last week to Wellington Man¬ 


ufacturers' Association?). 

"It is well established that 
monetary authorities cannot 
simultaneously control the 
growth in monetary aggregates 
and set the interest rate, 
specially if they try to do so via 
open market operations; one or 
the other must be chosen as the 
target of monetary policy. If 
some compromise is attempted 
(some balance of irade-ofl 
between the two i.s sought) the 
authorities may well end up 
with no control of either va¬ 
riable and both moving up 
together”. And so say all of us. 

The comment was made in 
the context of recent monetary 
policy, before examining the 
current situation, but, even in 
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Isn’t it time you investigated 

Beechcraft 


, Hundreds of oompaniaa , 
have already discovered how 
Beechcraft company aircraft 
permit better territory 
coverage, greater convenience 
in planning, saved executive 
man-hours and lower travel 
expenses. 

You get business efficiency " 
In a comfortable artd roomy 
working atmosphere. , 

No Other form of 1 
transportation can offer these 
advantages to your company 
especially where : regular travel 
Is Involved. 

You go where you want, 
•when you want and return, 
when yo.u're reqdy; 

•. Copaider also the .• 
edva niag ea to a com pa riy : 
where the' npri-ayallability of 
Urgently required spates or 
.‘Service could fpean.thbusands 
• Iof dolors InT.fpet-pirddtuctlort,. 
loat c6ntr£cM2 


, ..The. Beechcraft pompany , 
aircraft places at your disposal: •* 
an Immediate company 
courier service. 

Sound business sense In 
Itself. 

No pilot? No probleml 

Pilots and maintenance can ' 
be arranged on a contractual 
basis. 

Beechcraft corporate 
.aircraft operation.Is a reality, • 
and we would Ilka you to 
examine the facts, ' 

. Clip the coupon, or write on 

■ your companyjattprhead; for : 
the facts and figures of 
Beechcrpft ,corporate aircraft 
operation. . ■ 


Hr^H- N'.itototflHut&rrv 
V ' ^ Jame» Aviation Limited Private Baa, 

- -- Hamilton New Zealand. Telex 21826. 

Janes Telephone 436-139 Hamilton, 
- 2989-021 Auckland 


I James Aviation Ltd 
i Aircraft Sales Division 
I Private Bag, Hamilton 

1 .1 am Interested In the facta 
regarding Beechcraft corporate 
• aircraft operation. ' 

I : Name,.;. 


isolation, it is a succinct state¬ 
ment of reality. 

A distortion in the New 
Zealand scene enn a Ilea that 
reality, because the Govern¬ 
ment has a captive market for its 
securities, in the form of insti¬ 
tutions which have to meet 
Government stock ratio requi¬ 
rements. 

The Government has the 
capacity, although not always 
the desire, to alter those ratios as 
it thinks fit, and to that extent it 
can impose an interest rate as it 
thinks fit. But in relation to 
open market operations, the 
insiimtc’s statement is prob¬ 
ably as close to an eternal verity 
as anything can be in the won¬ 
derful world of economics. 

The institute refers to the 
captive market when estimat¬ 
ing the Government's borrow¬ 
ing sources over the last year. 1 1 
says the Government’s private 
sector borrowing, from outside 
the M3 financed institutions, 
a moon ted to only about $66 
million in the June 1980 year, 
compared with "the massive 
$808 million of the previous 
year." 

The Government's decision 
to cut, in two stages, its stock 
rate for medium term securities 
hy 0.5 per cent is considered 
"questionable whether this will 
have a significant el feci on 
market rates”. 

“Rates on medium term 
(iovcrnmeni stocks were (at 12 
per cent for one year and 12.5 
per cent for two years paper) 
already somewhat below mar- 
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ket rates and the • 
offered on a cowtjg ■ 
held largely by captives? 
may well have to buy fc-J 
lo meet security require^ 
anyway. 1 

“There is linle sign old 

long rate being pulled dn, ■ 
Noristhcrcanysirongpitsili 
for it to be pulled up frond 
demand side. Investtc' 
demnnd is weak and 


term rates currently awn?. 
15-16 per cent, an increajl 
demand for long term fund, 
unlikely. 

"It seems therefore dm c 
easing of short term nil 
relative to a stable long 
rate, is the most likely vne' 
which lhe system mil i-, 1 
move to a more normal ji 1 , 
curve." ' ! 

The institute expccuikb 
jcciions to the moneiaryV 
from the Budget and baliaii 
ixiynients transaction! t 
smaller over the coming 
“even without the Govacv- 
bor rowing uggressivdf 

In view of some of fa vo 
mems made recently ih'/t; 
redueiions in interest i.r 
with the Liovcmment kc 
ihe way, the proponeniitft: 
argument might sit downc 
study the instituic'siW'U- 
complete with uHo .. 
charts, rather than rely one, 
assessment of what the j.‘ 
ruies might like to do ^ ■ 
posed to what they are ah'-* 
vlo. even when alk«.i 
made lor the captive nus 
ami sonic slight rate tulat 


THE New Zealand Farmers' 
Fertiliser Co Ltd has produced 
an annual report which gives 
nearly all the financial and ex¬ 
planatory information con¬ 
sidered necessary for an in¬ 
formed assessment of a 
company's performance and 

^Thc lack of information on 
production and administrative 

costs is the only quibble that I 

have with the report. That dara 
would round out comments in 
the text on increasing costs, for 
huh local and imported inputs, 
and allow an analytical com¬ 
parison of the cost structure, 
and therefore the impact on 
group profitability, both in the 
war under review, and in the 
immediate future. 

The information has nothing 
to do with the requirements of 
ihe Companies Act, nor with 
the Accountants Society's 
guidelines, hut it would be 
useful. 

(That comment is made 
because I received cornmun- 
ic.itions from various com pa n- 
lesabout requests made here for 
detail which they say is outside 
their legal obligations. 
Adequate financial disclosure 
in 1980 has nothing to do with 
the nut of date Companies Act, 
iinr with the necessarily drawn 
out pr«»cedures of the Accoun¬ 
tants Society when it prepares a 
guideline. Many companies 
have left both the law and ihe 
•Society behind when it conies 
to disclosure). 

The NZF! ; report could be 
used .is a model on informative 


toinlujmiami ruuuKS mmuiuununv. luiim. 

annuaS/repokt 


I & 


reporting to shareholders and 
other interested parties, par¬ 
ticularly the directors' report 
and managing director Peter 
Riddell's review. 

The latter says precisely 
what it wants to say with an 
admirable economy of words. 
In comparison with the verbo¬ 
sity of other chief executives 
(an^l verbosity can often he used 
to gluss over unpalatable facts 
or to keep back relevant infor¬ 
mation) the review sets out 
clearly what happened last year 
at NZFF, and, possibly more 
important, what is likely in the 
current term. 

K iddc 11 is one of i he lew chief 
executives who is prepared to 
ivvea 1 the relation'It ip bet wee n 
his companv’s output/turnover 
and the budgeted figures, as 
wel Iasi lie budgeted amount lor 
ihe present linaneial year. 

Referring to the fertiliser 
division, the review says “the 


Coachline share sale raise interesting legal point 


TJIK M idland Coach I i lies 
share sale was an intriguing 
event for the sliurcmurkct last 
week. While there is nothing 
particularly strange about the 
(iiltrap purchase of shares, the 
activities of the Government 
Life Office were interesting. 

Auckland’s Colin Gilirap 
obviously sees good opportun¬ 
ities in the tourist company, 
possibly as ail outlet for some 
of his motor vehicles io the 
group' rein ill division. Since 
he had been buying shares for 
some lime, a sudden increase in 
the holding made sense. 

But the Government Life 
Office entered Midland some 
months ago, apparently ns n 
medium to long-term strategy 
based on the whole tourist in¬ 
dustry. To ihni extent the pur¬ 
chase of the former Dalgety 
holding tied in with GLO’s 
stake in the Dunedin company, 
.Southern Crass Hotel 
(Dunedin) Ltd. 

The office then turns around 
and sells its substantial holding, 
apparently on the grounds that 
the price was too good to miss. 
Fair enough, but the points 
which have received publicity 
so far are not the end of the 
story. 

Within a few days of the 
Midland sale to Gilirap, the 
Gazette carried the approval of 

I j KfcK^UNNtl- 1 


the Examiner of Cfflntfc- 1 
Practices to ihcG1.0;»i- ( 
to raise its stake in 
hi per cent oi die capital. 1 1' 
Mime iitiecne also 
insurance office to gulf*’? 
cent ul Southern O™ 
approvals are dated Stpw ■ 
9). . _ 

Thai raises an 
legal point as to whethcr- 
(iU)can ntwgf® jj r ;'. 
another 30 parwnt **'*■*' f 
assuming the pri« » J. : 
Since the price shot up 3J» 
to S2.03 last wcduihanw*-;» 
onlv a theoretical i' j. - 

the approval hMbeenpJ, : 

mid even in iheor> | 

appear to give A® ® ^ 

power. , 

Secondly, after 1 * 1 
when the purch"®: 

getv was announcW^ 

big insututtonal 
sells out and 

vising the comp^tv. • * 

doing.-. ; ^ | 

There is 


requirement." 1 

to tell anyoneJ^j,^ 

posing 

curious that tj® ^ 
iargest shar^Jjp.^ 

raus^sis 


•*>/ 




"Miei Pat-lurj 1 want someone Peiuwn Wi 
tojlh,40, yearn a*i***J*"^” „ ■ — 


WulluuJ's chairman) consult- 
uiu ihe grvmp. 

And the at fair has an indirect 
sideline. While major share 
transiciMift in institutions are 
u-ually made by rcterence to a 
number of people, a procedure 
which the GLO may have fol- 
l-tved, the office’s Assistant 
i-"mmi5\iuncr for investments 
is "tie Frank Pearson. 

A lew weeks ago on the 
Radio New Zealand pro¬ 
gramme, .llonev Mj nmt ihe 
;- lan ‘ Commissioner 
. 7 ho “? h n « acting in that 
saracuy) gave listeners a dc- 

aned statement of the pros and 

h^il" dawn raids "* which 
. ^c been exercising the minds 

■ also New 
lartcr lhroU « | i the 

kicher/Caner Holt affair. 

JWs comments were on 

: K e ir asihosci ^de- 

^^Financiarrimcs 

■ S- n . a . week earlier, 
»Hher a? In ? 1 ltu, * ona lduties to 

^* h0ld - thc 
". ‘ rtut 2t« n *P« , y. the fact 

• , i-.pi.nS.ii- CnOIC duiies and 
:• 50 °n- He 

' ‘"‘^tnient l^ prcssurc on 
iurm in il™??? crs 10 P cr " 
of high inflation. 

f. ol / h e com- 

'•ugqesK ,k " C I *? ndon article 
' ^ thinL? various tnvest- 
have some 

:'^ttr prob - 

y ti 

• Midland? 1 ^. purchase of 

lada Cfc ,S “ rtalnlynot 

f view Uiat 1 rhf C ° Uld - ake 
1 rais «l aboil? iu th t l uesII0ns 
j ■iteyaff^'II t l’ ac .P ract tce J «s 
1 deri R ? Slinit f bnal tnvest- 
i to a a,s ° ap- 

" ^ rehold '?is W s h oTd a , ! rge 

1 4e Prior b , °. ld without 

l**S£ ^'edgfi of . the 

when the 

' edash ®>neEn i r iai i is re P° rt “' 

p ng und « the impres- 


company has budgeted for a 
reduction of about 9 per cent in 
output for the 1980-81 year and 
provided the reduction is no 
greater, the division's profit¬ 
ability will again be at a satis¬ 
factory level." Since the com¬ 
pany lists its fertiliser tonnage, 
and it is sold at a fixed price, 
there is no difficulty in 
projecting likely sales revenue 
from the division. 

Similarly, the chemicals 
division, which had sales of 
S16.5 million last year, is bud¬ 
geted to incrense turnover 20 
per cent in 1980-81. Therefore 
the reader can see that the 
company expects divisional 
sales in the region of $20 mil¬ 
lion this year. 

NZFF earned $5,945,828, 
before extraordinary items, last 
year. The addition of de¬ 
preciation, and deduction oi 
extraordinary items, gave a 
cash flow of $7,188,97! uu total 
assets Wurth $100.8 million, for 


a return of 7.13 per cent, com¬ 
pared with 7.92 per cent in 
1979. 

The group carries realistic 
valuations of fixed assets in the 
books, so the returns arc "true” 
in the sense that they reflect the 
availability of cash flow to 
maintain the business. 

The figures in each year are 
not particularly outstanding, 
but the company is operating i n 
a difficult industry, wilh 54.3 
per cent of its sales coming from 
fertiliser Iasi year compared 
wilh 54.7 per cent in 1979. 

'Hie dollar value of fertiliser 
turnover went up 12.2 per cent, 
compared with 36.7 per cent for 
chemicals, 10,3 per cent for 
"health and science division", 
and a slight decrease in "other 
sales and services”. Export 
sales, included in the lour 
divisional groupings, account¬ 
ed lor $3,363,249 of total sales, 
.is against $2,-106,(>20 in the 
previous year, a rise of 39.6 per 


cent, with a consequent impact 
on the tax bill. 

And taxation is n feature of 
tlic notes to the accounts. 
Everything you wanted to 
know about a company's tax 
liability, and how ihe liability is 
incurred, is available in the 
report. 

Information on the tax bill is 
vital t he se days to a n assessment 
of a company’s performance, 
and its profitability in future, 
particularly when export in¬ 
centives arc earned. NZFF’s 
export sales arc still a small 
proportion of total turnover, 
but rhe figure is rising rapidly 
from the small base. The tax 
results urc relevant to future 
earnings. 

The group balance sheet il¬ 
lustrates the effect of imported 
and local inflation on New 
Zealand business. 

The cumpany required an 
additional $S million 
(19.8 per cent) investment 


in current assets to maintain the 
operation, wilh stock invest¬ 
ment rising $3.6 million (16.3 
per cent) to $25.6 million, and 
debtors jumping $4.34 million 
(25 per cent) to $21.7 million. 

The bulk of that invcMmcm 
was financed by a $8 million 
rise in unsecured loans, alth¬ 
ough there was a reduction of 
S2 million in overdraft, offset 
by $3.2 million increase in 
creditors. 

The company is planning to 
transfer short term unsecured 
debt to term liabilities this year, 
so the reliance on compara¬ 
tively volatile finance will be 
Jess. 

Shareholders should be satis¬ 
fied with their company 1 - 
report, particularly with the 
disclosure level which says 
what happened, and what is 
happening, without any fears 
that people will find out too 
much about the group. 


-inn that the investment was 
lung term. 

If the cases arc different, it 
would be interesting to learn 
from someone how they differ 
and how the GLO’s sale deci¬ 
sion was made. 

Other market news and ac¬ 
tivity was moderate Iasi week, 
with the exception of the still 
bubbling mining sector (NBR 
September 22), and the excel¬ 
lent improvement in John 
Burns profitability. 

The latter is probably the 
in run round of the year, alth¬ 
ough the market knew for some 
time that matters were im¬ 
proving rapidly under the in¬ 
ternal rationalisation pro¬ 
gramme. 

The slowdown in the share 
prices for the major companies 
which have been in the front of 
this year’s run was referred to 
here last week. The static prices, 
for those groups continued, and 
seem unlikejy to change ip the 
next few weeks, at least until the 
interim results to September 
ore available. 

Share price movements over 
the past week or so suggest in 
vestors are moving to high 
yielding stocks, with good 
management, and evidence that 
they are emerging from dif¬ 
ficulties associated with their 
particular industries in recetit 
years. . 

But there is a gradual slow 
down in economic activity at 
present, which listed a>mpan‘ 
ies will find hard to shriig of 
ihe market maybe in for a qufet 
period, with the exeeptiori;ttf 
those phoenix*lik e Aninitig 
. share?. : \ 

.Note; The' wri^f; rieltlW. owns 
>• nor has a bbnieflbilai Interest mi. 

, any of the aecjjrltles dlSouaS^P. 
IhthlsaHlbWiv:', 
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How would 




your Company like 
to halve the cost 






We look at the production of business forms not from a 
traditional, but from a creative angle — employing 
lateral thinking to common problems — and its 
surprising how much money we can save our clients. 
That why we call ourselves innovators in forms 
management and design. We say “V'es” "where others 
say “No” to complex six colour work, multiple copy 
sets, or continuous forms. “Ves” to demanding 
deadlines or guaranteed delivery dates. 

ORDER NOW AND BEAT THE RUSH! 

But hurry and place your order before the “Yes” men 
from IBF have to say “No” to pre-Xmas delivery. 
There could be problfems if you leave your order much 
later but we’ll still say “Yes" only just. 

To find out how to halve your business form costs, 
contact our representatives direct:- 

Auckland GLE 5445, 5384. Hamilton 85-608. 
Wellington 727-072 or fill in and mail the coupon 
below 




rTj' \ ® jiiiskf'. * 


'mm 




uiTERmnomi 

BUSINESS FORMS U/WUnO 

INNOVATORS IN BUSINESS SYSTEMS AND FORMS DESIGN. 

4 WAIKAUKAU ROAD, GLEN EDEN. AUCKLAND 7 N. 

BOX 20-142 GLEN EDEN. PHONE GLE 1)384, 8445 
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Licensing trusts turn in a mixed performance 


THE 10 licensing trusts which 
have reported to Parliament so 
far this year arc split evenly 
between those which improved 
their profitability, and the 
group where rhe return on sales 
fell. 

The table sets out the figures 
for the 10 trusts, with compa¬ 
rative percentage relationships, 
of net profit to turnover for 
1979. The table differs from 
that published in NBR last year 
(October 17 1979), because the 
Terawhiti (Wellington), Wel¬ 
lington South, Gluiha and 
Oamnru trusts had not pub¬ 
lished their reports by Ium 
week. 

In 1979, only the Oamaru 
(among the trading trusts) was 
omitted front the table. The 
1979 average retu rn on sales has 
been adjusted for the changes, 
and some individual figures arc 
altered because the 1980 ac¬ 
counts show profit changes to 


1979 for “prior year adjust¬ 
ments”. 

As in 1979, the table shows a 
wide variation between trust 
performance, although that 
comment needs qualification,’ 
because some of the organisa¬ 
tions provide accommodation 
and meals, while others arc 
solely in the business of selling 
liquor. 

Trusts in the latter group also 
differ from each other. Some 
operate bottle shops only, while 
others have a mixture oft avems 
and retail /wholesale outlets. 

Subject to those qualifica¬ 
tions, it was a mixed year lor rhe 
local counter-weights to 
brewery, or other privately- 
owned. liquor operations. 

The Invercargill one had 
another difficult year, when net 
profit is related to turnover. 
Sales went up 20 per cent, but 
net profit was down from 
$158,004 in 1979 to $156,406. 




Trust 

Sales 1980 

Net Profit 
1980 

Per cent 
to Sales 

Per cent 
to Sales 1979 

Birkenhead 

1,767,154 

68.001 

2.46 

0.96 

Portage 

9,407.575 

417,004 

4.43 

3.88 

Waltakere 

5,851,026 

323,894 

5.55 

4.38 

Masterton 

5,969,163 

332,827 

5.57 

4.70 

Porlrua 

7,554,909 

364.408 

4.82 

4.36 

Johnsonvllle 

8,506,217 

113.836 

1.34 

1.88 

Ashburton 

3,912.697 

208.464 

5.33 

5.47 

Geraldine 

774.926 

21,407 

2.78 

4.16 

Mataura 

6.027.317 

131,824 

2.80 

7.08 

Invercargill 

14,173,760 

156,408 

1.10 

1.34 


63.944.744 

2,138,071 

3.34 

3.11 


+ 21.1 per cent on 1979 + 30.2 percent on 1979 


The trustees explain the fall: 

“Turnover i> again the highest 
recorded but because of the 
high rate of depreciation re¬ 
sulting from rhe construction of 
Ascot Park the profit is very 
much in line with rhe figure for 
the year ended March 31 1979. 
The high rate of depreciation as 
a result of this construction will 
continue to affect profitability 


for a few years but cash flow 
remains at a high level.” 

Masterton turned in the best 
performance on the basis used 
in this survey (although other 
methods are also valid), with a 
return of 5.57 per cctu, com¬ 
pared with 4.70 in 1979. Ma- 
taura slumped badly, due to a 
loss of $73,554 on accom¬ 
modation. The trustees refer to 
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Meet Commodore. The 
business computer that's 
providing solutions for more 
than 100,000 people all over the 
world. Built by one of the 
pioneers in office machines. 

With a reputation for quality that 
can only come from vertical 
integration of the total 
manufacturing process. 
Commodore builds, not 
assembles. 

Compare Commodore's word 
and data processing capabilities 
with computers costing twice or 
even three times as much. You'll 
see why so many small 
businesses are turning to 
Commodore for solutions to 
problems as varied as these: 

□ A car leasing company's 
customers were terminating too 
early for account profitability. 
Solution: A 16K Commodore. It 
analyzes cash flow on over 1200 
accounts, identifies those for 
early penalties, and even 1 , . ^ 
writes up lease contract*’;> 
Commodore paid for itself 
within weeks. .^Hfl 


□ A law firm needed a high 
quality, easy-to-use, affordable 
word processing system. 
Solution: Commodore plus its 
.Word Pro software package. At a 
$6,000 savings. 

□ A gasoline retailer needed to 
inventory, order and set prices; 
determine Federal and state 
income taxes; and comply with 
Federal pricing and allocation 
regulations. All done daily, 
weekly, monthly and yearly. 
Solution: Commodore. It keeps 
his business on track - and 
Uncle Sam off his back. 

□ A paint and 
wallpaper store 

t inventory over 
600 expensive 
wallpaper lines 
for profitability, 
monitor 
distributor 
^ sales, set 
• and •. 


track salesmen's goals, and help 
the customer select the right size, 
pattern and quantity. Solution: 
Two 32K Commodore computers, 
floppy disk and printer. 
Commodore does it all - and 
accounting, too. 

In applications like these, and 
many more, Commodore solves 
the problems that stand in the 
way of increased profitability. 
Commodore is now available in 
New Zealand for your business 
with Software Packages to suit 
your needs- 

For further information and 
details on your local agent and 
installation call 


f/ouTMmqRkf 

ELECTROniC/ LTD 


.. Teton NZ 2830 


AuOdind. 

Bun«ux .1 


:. Telephone 798 078 











flood damage which affected 
the Fulls Motels, and to u 
downturn in the tourist market. 

The trust’s sales increase 
from $-1.2 million lo $5.0 mil¬ 
lion came mainly from in¬ 
creased liquor turnover (up 1 
per cent), although "board”, 
with an increase of $39,000 
(12.7 per cent) also showed an 
improvement. 

The Geraldine Trust was 
another to suffer a profit 
downturn, but in that ease the 
'trustees offer no explanation. 
The accounts show the prob¬ 
lem was a sizeable increase in 
indirect expenses, particularly 
salaries and repairs and main¬ 
tenance. 

The reports of the 10 trusts 
reviewed here have an unusual 
variation in the layout ol their 
accounts. 

There may he a reason, but to 
the untutored eye there seems 
little logic in the differences, 
particularly as at least twin rusts 
adopt a very old fashioned 
method of setting out their 
profit and lov. accounts. (The 
citizens can rest onsv mi this 


point, because the AudnOff i 

SK" - *«-3£; 

T 1 * old problem of J 
peting outlets appear 
report of several tm* J:. 
Kin areas, and also in (W*! 
where- reference is nmU. 
“strange phenomenon" pJ. 

do not have to travel ranoj 

a non-trust outleL To fa, 
tent some trusts are in 
competition with the 
l.v-uwncd trade, alfa.' 
within their borders theyh* 
total control ofliquorsaP 
Some of us who fa. 
suburban trust localities 
find (when doing our ivoic. 
■’shopping”) that the ^ 
shops can have imerest^ 
variations (usually upu; 
when compared with fo.- 
product in the central an-. 

lets. 

The explanation is v.'. | 
that a new price list bin,-: ■ 
hand, but those trust, 
times have a very rifle 
stein of changing'top.. 
Ivlore their cumpeiiiu, p 
tieuhirlv for wines. 


Court convicts group 
on smuggling charges 


by Warren Berryman 
SMI T it il .IN< i convictions 

were secured last week against 
Prestige I’nvs Ltd, one ol the 
Mesitcs group of companies, 
after investigat i* «ns by t Tim» mis 
olfices in Auckland, «!lirisi- 
churcli and Grey month. 

Prestige To vs, charges! with 
15 counts ,,j smuggling, ](■ ol 
possessing uncustomed goods, 
and 16 ol importing prohibited 
goods, was found guilty and 
fined $65S0. 

Brian Mcaies was I mi ml 
guilt) on similar charges and 
lined Spoilt). Mis brother. Jack 
Mcaies. was prosecuted sepa¬ 
rately and judgement has been 
reserved. 

T he charges concerned the 
imporiaiion ol toys and film 
positives. 

In a separate mailer. Kevin 
Meat os. |ov import or. and close 
confidante ol the late Norman 
Kirk, is involves! in an import- 
licensing inquiry by taisionis 
ollicers. and the ( hnhudsman. 

I his case involves allega¬ 
tions that Mcaies sold $50,0tU» 
worth of import licences to 


Impvx [ntematuxul III* 
S27.IHH1. When ihc-e 
liusl. tliev were vvd 
tusii inis (,V/>7(. Inly 14.1 • 

t usi*mis oiiiuslijj'c 
theOmbiklsinani'ptip-’.. 
report. 

T oy import' are 
more c ontn iversw l Jfi-* 
impor t IiLc-nsing system 

Toys are sometime'"T 
as much as 16 tinie' tbv' 
cost and trafficking in ^ 
licences (or toys h 
rather than the except^ 

When an import Ik* - 
sold, the itnpurter usiulhf- 
5U to 6u (st centi'l 
the good' iuM f« 
import. Oniupnftni'W _ 
pay for the \pidste** 
ami the duty. 

In an unrelated to-v 
lion. Auckland Q**’\ 
beers have preP™, i r ‘ 
against amnber 

involving ihs’ 
importation ol 

Hie file 

Crown I.aWL¥lice^„ 
sii ,n as to whciher pn 
will be mails'. 


FOR SALfc 

■ y * t • • 

IBM System 3 CornP uWt 

Features... : ■' V 1 ' •• 

-Model8 04KSWre5«. : 

-20 Mb Onllns Disk Stqw , 

-200 LPM 

—DlfSOtly Attached 3741 - 

. 1 ■ —7 K 3277 Display SW , |" r y .y. ' 

. I.'. 

Far further r lrtformatjon contacts;TV ; . 4 

1 \ D.P. Manager- ■''■ 

Universal Homos Ltfl,.; 
P.O. Box 374?; , . .r.. . - 

... AUCKLAND^ *--: 

-. . phdne; 77fir309 ■_ ; •.=.*.■■■;«; • 


• r.- v- ; -.'J,.-. <■. \ m..- ;••}. ••■•r ■ 

, ••• . V-: ' >'<S. -.-v- ;Kr■•■J 1 ! -" 
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FOR SALE 

7 X IBM 3277 DISPLAY STATIONS 
COMPATIBLE WITH 360, 370, 4300, 
SYSTEMS 

For further Information contact: 

D.P. Manager, 

UNIVERSAL HOMES LTD, 

P.O. Box 6742 
• AUCKLAND 1 
Phone: 775-309 


ft* A. JARDEN & CO. 

STOCK AND SHAREBROKERS 
Member# ol the Wei&ngton Stock Exchange 


9lh Floor B.P., House 
Cnr Waring Taylor St 6 
. Customhouse Quay, 
-Wellington, New Zealand, 


Telephone 736460 1 
Box 3394. CpO Wellington 1 
Telex NX 3567 : 

Cables: Portfolio. Wellington 


. .; BUTTLE, WILSON & CO. 

• Member^ of tfiB Auckland Slack Exchange 
] 7th Floor. .C.M.U Gehtea, Queen Street, Auckland: 
Phone 3*667, P.O. Box 45. 
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: 1 1 j i Manufacturers attempt to outplay governments pnma donna doctors prevent local purchasing 

•Hfi! 1: I’ by Allan Parker realised,Im !“* by i - 1&JEKK£23 T 22? ■ ** by Allan Parker n^.or.he.o.ubi.ionofta, „,cm official, believe, ccmre, The deparnaem pbiiosophy wbcrf^lc. prndoced 


by Allan Parker 

WHEN New Zealand and 
Australian manufacturers sic 
down at the opening session of 
ihe annual inter-industry Nafta 
talks in Hobart's Wrest Point 
casino today, it will be with the 
knowledge that they arc playing 
against a stacked deck. 

Government officials and 
politicians hold all the aces. 

Out New Zealand Manufac¬ 
turers Federation president 
Laurie Stevens will try to play a 
wild card that he - and his 
federation - hopes the Aus¬ 
tralians will pick up. 

In his opening address this 
morning, Stevens will tell the 
Australians simply: Let's get 
together - and quick! If wc 
don't, the politicians will make 
our decisions for us. 

The federa cion has long since 


realised that a closer economic 
relations (CER) between the 
two countries is inevitable. In¬ 
deed, Stevens reported sonic 
time ago that the New Zealand 
side of the working party, es¬ 
tablished to examine die issue, 
believed "expanded trade with 
Australia had become a poli¬ 
tical reality and that firm deci¬ 
sions on the liberalisation of 
import licensing and tariffs 
were pending". 

But he also noted - and this 
is a key to the message he will 
deliver today — there was “a 
lack of awareness" among 
manufacturers that these deci¬ 
sions were last moving up on 
industry. 

Another factor behind the 
let’s - play - Happy - Families 
urging is the lower priority 
placed on the trans-Tasman 


relationship by Australian in¬ 
dustry. 

Given Australia's larger and 
broader industrial and econ¬ 
omic development strategics — 
particularly in relation to its 
northern neighbours of South¬ 
east Asia and its large domestic 
raw material supplies - that is 
not too surprising. 

At a working party meeting 
last May, the Confederation of 
Australian Industry told its 
New Zealand counterparts that 
it believed "a disproportionate 
amount of government re¬ 
source was being directed 
toward the trans-Tasman issue 
and that unless significant 
progress was made they (the 
CAI) would actively advise 
government to diminish rhe 
level of official commitment”. 

So, although companies with 


a close investment or trailing 
relationship with New Zealand 
arc keeping a close watch on 
developments, Australian 
minds arc not nearly as con¬ 
cerned with the CER issue. 

Meanwhile, of course, 
government officials continue 
their appraisal of CER pro¬ 
spects. Their examination has 
now progressed quite sig¬ 
nificantly to the extent that 
access arrangements for in¬ 
dividual products arc being 
investigated; the broad 
framework outlined by the 
ministerial communique in 
March has largely been ac¬ 
cepted. 

Thus, as one industry official 
put it, “things arc getting down 
to the nitty-gritty stage now". 

Officialsfrom both countries 
will meet again in October and 
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for manufacturing, assembly, 
maintenance and despatch 

LET HAMILTON PERRY.INDUSTRIES INTRODUCE YOU TO THE 
MOST COMPLETE RANGE OF SMALL PARTS 8TORAGE AND 
HANDLING EQUIPMENT EVER OFFERED IN NEW ZEALAND! Maxi 
la an Internationally proven way of streamlining production and assembly 
areas, maintenance and storage departments, workshop and despatch 
sections. SAVE TIME, SPACE AND MONEY - GET THE MAXI 
METHOD WORKING FOR YOUl 
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Bins, holders, racks, trolleys,: 
hooks, shelves and trays ■ 

. everything works together as a total 
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November i«» discuss the in¬ 
dividual products that could 
move the duty-free list im- 
nicdiiucly and those that are 
more likely to prove I rouble- 
some. 

Those that could go on lu Un¬ 
duly-free list fall into the first 
ol three categories outlined hy 
the March ministerial com¬ 
munique. The categories are: 

A. '1'hose which would move 
immediately to duty-free 
treatment, for example, those 
with tar ills which were 10 per 
cent or less (the hulk of trans- 
Tasman trade in manufactured 
goods). 

H. Those for which duties 
would phase out over five yeurs 
in equal annual steps after a one 
year grace period. 

C. Those on which a decision 
would be deferred because uf 
special reasons. These could 
include, but would not neces¬ 
sarily be limited to, cases where 
an official industry enquiry 
(such as those by NZ’s Indus¬ 
tries Development Commis¬ 
sion or its Australian counter¬ 
part, the Industries Assistance 
Com mission), was planned or 
in progress. 

With government study so 
far down the track - a minis¬ 
terial meeting to discuss the 
official working party reports is 
expected as early as February or 
March next year - trans-Tus- 
man industry negotiation and 
cons tt Inn ion has become ur¬ 
gent. 

And that is the reasoning 
behind Manufacturers Fede¬ 
ration president Stevens’ 
speech in Hobart today. 

His message is supported In 
the federation's chief ofliciai. 
di rector-genera I Ian Douglas, 
lie told NUN shortly before 
Hying to Australia on Saturday 
that industry-io-industry talks 
will be vital if industries — ami 
individual companies - want to 
avoid the son of disruption that 
could he caused by government 
or political decision-making in 
the absence of manufacturers' 
agreement. 

Indeed, lie helieves, both 
governments would welcome 
industry input if it is a position 
agreed by Kith parties. 

“II industries can work out 
their problems on a reasonable 
commercial basis and go to the 
governments and say they’re 
agreed on □ certain situation, 
then they're more likely to have 
that put into any official 
agreement.” 

A reflection nf the recogni¬ 
tion for more urgency by in¬ 
dustry groups is the large con¬ 
tingent of individual industry 
executive officers and repre¬ 
sentatives who have flown to 
Hobart for this week’s talks. 

Also, all four manufacturers’ 
district association directors are 
attending as well as the fede¬ 
ration representatives like 
Douglas. 

Many of the executive of¬ 
ficers are planning journeys to 
other Australian centres after 
the talks to meet with their 
Australian counterparts and 
industry leaders. 

Also, several New Zealand, 
industry groups have this year 
invited Australian representa¬ 
tives to speak to thetr annual 
conferences. 

But by no means are all in¬ 
dustry groups happy with the. 
prospects of CBR. An informal 
survey of trade group opinion 
was published by die 
federation’s ' Manufacturer 
magazine lqst week •' and 
revealed varying degrees of 
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by Allan Parker 

PRIMA donna personalities, 
the sacred belief in the doctor 
fraternity and political sensi¬ 
tivity muddy the multi-mil- 
Jion-dollar waters of hospital 
board equipment purchasing. 

The Health Department and 
Minister George Gair arc 
reluctant to exercise the power 
they have to intervene in board 
decisions. 

But the department officials 
oftenhave trouble trying to rein 
in boards and individuals who 
appear to be anxious to promoic 
political and personal ambi¬ 
tions. 

Privately, they talk of “prima • 
donna" doctors and “bloody- 
minded" boards. 

Publicly, they will nor speak 
out because of the emotional 
responses that can be generated 
by frustrated physicians and 
their masters. 

As one official told NBR: 
“Who's going to argue when a 
doctor says they want a piece of 
equipment and it’s life-or- 
dcath?" 

Because of the political and 
emotional sensitivity, Gair, is 
even less likely to take on a 
medical fraternity which 
wields enormous political lob¬ 
bying power. 

A veiled reference to the is- 
'iie - highlighted by inquiries 
mui the purchase uf overseas 
Ivibv incubators in preference 
m a New Zealand model (A IIIR 
September 15) - appears in the 
Health Department’s annual 
report this year. 

The report noted: “A diffe¬ 
rent hut equally important area 
i*t concern is the difficulty ex¬ 
perienced under the present 
W'lein in rationalising regional 
and national services. Hospital 
boards may set their own 
priorities which do not neccs- 
' ,,r 'ly reflect national or 
regional needs. 

"Over the years services have 
occasionally developed as a re¬ 
sult of local pressures, teaching 
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needs,or the acquisitionof local 
expertise. As a consequence the 
distribution of these services is 
in some areas unbalanced, du¬ 
plicated or both." 

Translated, "local pressure” 
can mean lobbying by a par¬ 
ticular board to get a shiny new 
piece of equipment for dis¬ 
satisfied staff, pressure by a 
doctor with special interests to 
get equipment that may not be 
suited to the hospital, and 
voluntary fund-raising to get a 
piece of equipment, turned 
down by the department. 

And “acquisition of local 
expertise" usually means the 
arrival of a new doctor with a 
particular speciality who is 
anxious to continue work in the 
field and puts pressure on the 
local hospital board to buy the 
required equipment. Conside¬ 
rations such as financing and 
under-utilisation can take 
second place in such instances. 

Fart of the problem, depart¬ 


ment officials believe, centres 
on the administrative set-up of 
the 29 boards throughout New 
Zealand. 

They urc "run" by elected 
representatives from the local 
community who in must cases 
are well-meaning amateurs 
with no medical background. 
They thus fall easy prey to 
highly-skilled doctors lobby¬ 
ing for new equipment. 

Also, the medical staff 
themselves can seek election to 
hospital boards becoming, as 
one departmental source told 
us, “master and servant at the 
same time”. 

Each hospital board has a 
designated purchasing author¬ 
ity up to a certain level of ex¬ 
penditure. Above that level, the 
department has authority to 
approve purchases up to 
550,000. 

For any individual item 
worth over 550,000 the Minis¬ 
ter must sign his approval. 


The department philosophy 
in considering upplictuiuns by 
hoards for finance to purchase 
equipment is two-fold: 

•To satisfy itself that the 
purchase is justifiable in terms 
of the likely work-load; 

•To ensure that such a pur¬ 
chase will not result in an un¬ 
justifiable, continuing cost. 

Approvals can be given 
through two sources - a minor 
capital grant or loan muncy. 
Applications for loan money 
approval must go before the 
Hospital Works Committee, a 
high-powered trio consisting of 
the Director-General of 
Health, Secretary to the Trea¬ 
sury and the Commissioner of 
Works. Usually, howetfcr, their 
delegated representatives at¬ 
tend the meetings. 

Rut there arc no strict criteria 
regarding the type of equip¬ 
ment to be bought; nor regula¬ 
tions requiring a preference for 
New Zealand-made equipment 


whereavailable. 

The department is inclined 
to let the buurds rna kc their own 
choices fora number of reasons: 
comparability with existing 
equipment, familiarity of staff 
with the equipment and possi¬ 
ble poor track records by 
companies with which they 
dealt before. 

The department docs have a 
final veto authority but would 
rarely use it according to one 
official. 

The questioning of a doctor 
or staff decision is regarded as 
extremely sensitive and, ul¬ 
timately, rhe individual doctor 
can refuse to use rhe equipment 
purchased for the department, 
neatly side-stepping any 
regulations that may be laid 
down by an interfering of¬ 
ficialdom. 

Meanwhile, another New 
Zealand manufacturer has told 
as nf difficulties faced by his 
company in offering locally- 


produced equipment to hospi¬ 
tal hoards in preference to 
overseas supplies. 

He has been involved in a 
number of unsuccessful at¬ 
tempts to provide plastic-based 
products to boards. 

I n one i nstan cc, he sup pli cd a 
board with samples of a product 
for testing by medical staff. 
When he had no response, after 
several months, he contacted 
the board and was told that 
there had been no complaints 
about the product but “nobody 
knew about it anymore". 

In another case he provided 
samples of a product to a board 
and again met with no re¬ 
sponse. In the meantime, he 
sold a supply to Tonga. 

"What do we do next?" he 
asked. “We’ve proven our 
ability to provide these things 
but get no response. Indiffe¬ 
rence by the boards is the basic 
thing you have to go up 
against." 
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Safety first — or until the smoko siren shrieks 
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by Heather Marshall 

SAFETY precautions that cost 
money are resisted by man¬ 
agement; those that cost effort 
and involve personal incon¬ 
venience are resisted by staff. 

In the middle of apathy and 
recalcitrance, the company 
safety officer battles frustration 
and incipient ulcers, living in 
apprehension of a major fire or 
accident. Responsibility for the 
resulting injuries or deaths is 
bound to be placed firmly in his 
lap. 

Factory staff and man¬ 


agement spend a lot of dme 
talking about safety. But the 
implementation of their ideas 
cools enthusiasm. 

The factory staff may or¬ 
ganise a militant group to ap¬ 
proach management. They 
front up to the general manager 
or works manager (whichever 
was slowest In getting a hint of 
the deputation’s formation and 
couldn’t disappear from the 
plant in dme to escape the 
confrontation). 

The leader of the deputation 
carries a copy of the Factories 


Act in one hand and an Em¬ 
ployers Association simplified 
version of the relevant trade 
union award in the other. 

The spokesperson begins by 
warning that if nothing is done 
about safety standards in the 
factory, one of the men in 
screen printing will call in a 
health inspector to the cafete¬ 
ria. 

This has nothing to do with 
the subject of the delegation’s 
submissions, but the spokes¬ 
person is a bush psychologist 
and knows that mention of 


health inspections is a sure way 
to soften up management and at 
least ensure an attentive hear¬ 
ing. 

The deputation leader brings 
up the matter of the inadequate 
number of fire extinguishers. If 
there was a fire in the ware¬ 
house, for example, with all 
that loose packing lying around 
half the storemen could be as- 
phixiated or burnt to a crisp 
while someone was running 
through extrusion, across the 
yard.to buckles and buttons and 
through screen printing to the 


toolroom for the only appliance 
in working order. 

As the general manager (or 
works manager) seems un¬ 
moved by the thought of mass 
mayhem in the warehouse, the 
spokesperson adds that thou¬ 
sands of dollars worth of stock 
could be destroyed. 

This stirs the GM (or the 
WM) into saying that six 
months ago there were fire¬ 
fighting appliances in good 
order within 10 metres of any 
given point throughout the 
plant. But they had been sys¬ 
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Performance and comfort add up to a car you will enjoy driving. 


Get a Driver’s Car from Avis 
and give it the ultimate test drive 
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Next time you plan to rent a car, combine business 
with pleasure and turn it into a test-drive with a Mazda 
626 from Avis Rent-a-Car. 




Take it to the places you usually go. And try it in a 
few places you don’t. It takes a motorway and a couple of 
back roads before you can really start to appreciate the 
finer points of Mazda 626 handling and performance. 

And what you will have discovered in short, is 
that the reliability and 
economy Avis demand of 
their cars is what you can 
expect from the Mazda 626. 

Which is why, after you’ve 
driven it, you’ll probably 
choose the Mazda 626 for the - j 

same demanding reasons We try lUUXleX' 
Avis did. " 



Cleartt functional interior with full instrumentation. 

That way you’ll find out a few things you might 
not learn from the usual new car test drive around a city 
block, .because. ,you*ve. got time to really put the car 
< through.v- .mm 'VVjM-mm- 

You’ll discover, on' a trip, how Comfortable the 
seats arc. And you’ll welcome the clever idea of the fold¬ 
down rear seats that enable you to carry awkward objects 
and a third person, or use the entire rear seat area to 
increase the boot .space. .You’ll discover the effortless 
performance of the smooth’, quiet 2 litre engine. But what 
you’ll probably enjoy most will be the remarkable fuel 
economy of up to 36 miles pet gallon, recorded in 
overseas tests. 




Mazda 626 (shown 1 above 
available in 4-speed arid automatic model options. 

Mazda G26. A Driver’s Car 
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Film rides milky way of success 



by Lindsey Dawson 

BRACE yourselves. The 
looming presence of Darth 
Vader in his evil black skid-lid 
is about to fill our kiddies’ 
nightmares again, along with 
the spunky Princess Leia, the 
gallant young knight of the 
galaxy, Luke Skywalker, and 
that merry mercenary, Han 
Solo, and his hairy mate, 
Chewbacca. The Star Wars 
team are coming back. 

Part Two, entitled "The 
Empire Strikes Back” blasts 
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The advantages of computer 
processing are not the preserve 
of those organisations that have 
their own computers. But the 
costs and problems involved in 
'Citing up your own computer 
system may make it seem that 
«jv. 

Now you can have all the 
advantages of computer-power 
without any of the disadvan¬ 
tages. 

Advantages like ... drama¬ 
tically increased control and 
monitoring abilities over every 
d'pvci of your business so you 
w.in improve your budgeting 
Hid forecasting capabilities - 
no more embarrassing shor¬ 
tages of Mock and raw mat¬ 
erials. 

Vou’ll enjoy, fast efficient 
processing of your accounts, 
•md you can have the advan¬ 
tages ol increased productivity 
that come from word-process¬ 
ing- Or you can improve your 
communication capabilities 
'till further by linking all your 
olticcv into a fast information 
removal system that responds 
to you at the press nf a button. 
ACCESS is the online bu- 
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ACCESS gives you all these 
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onto our screens in December. 
Actually it’s part five. When 
creator George Lucas wrote his 
Star Wars saga, he filmed the 
third pan first because it was 
the most exciting bit, and he 
thought it was better to make a 
cracking good movie about a 
short segment of the story than 
try to cram the whole thing into 
one. 

Star Wars rocketed to fin¬ 
ancial fame as the number one 
movie in the solar system, the 
little black holes in box-office 
windows sucking in $500 mil¬ 
lion all over the world. 

That was more than enough 
to finance “The Empire Strikes 
Back" which cost $23 million, 
some $3 million over-budget. 

Box-office receipts for this 
one, released for the American 
holiday season, arc already up 
to S131 million, boosting it into 
fourth place ahead of “The God¬ 
father. 

Filming of the sixth part, to 
be known as "The Revenge of 
the Jeddai”, begins in Sep¬ 
tember next year. And if it goes 
like a rocket as well, there's 
ever)- chance that Lucas might 
go back to the beginning of the 
saga and fill us in on how Vader 
and the archangel Alec Guincss 
got to be deadly enemies in the 
first place. 

Two uf the stars uf 
“Empire’’, plus producer Gary 
Kurtz, spent some time in 
parking orbit in New Zealand 
recently on a promotional tour. 

The chill winds uf recession 
are blowing through American 
movie houses right now. Ame¬ 
rican muvie-guers have been 
staying away this summer, and 
according to some film pundits 
it’s all due to "Empire". 

The Californian magazine 
Mere liter quoted Clint 
Eastwood (whose own movie, 
"Bronco Billie", is struggling 
financially)as saying that“Em- 
pirc’*opened to such colossal 
business chat it spoiled the 
market for any film to come. 
"Over $100 million casts a big 
shadow," S8id New West. 

Kurtz gives the smile of a 
man on top when this is men¬ 
tioned to him. But, he says, 
there are no guarantees that the 
lucrative ride along the milky 
way will continue. 

“Each film is a gamble,” he 
said. “We knew there was a big 
advance audience of science 
fiction fans and people who’d 
enjoyed the first movie who 
would be flocking to The Em¬ 
pire Strikes Back, so we 
couldn’t really tell how well it 
was doing until after the first 
few weeks.” 

The gamble was in spending 
so much money on. a sequel, 
because it is always hard for a 
second movie ro live up to the 
reputation of the first. 

"We didn’t try to make an 
imitation. Great expectations 
from the public can work 
against you, and we were aware 
that some people couid be dis¬ 
appointed because this is a 
darker, more serious analysis of 
the characters," he said. 

American toy department 
shelves are grbwntng with Star 
Wars toys and doljs, a spin-off 
from the movies which has been 
another pleasant, surprise for- 
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Llghtsaber fighters... team comes back Into action. 

and hy then the impact of the always be a place for viewing 


movie has died." 

But the engineers at United 
StHtes-based Kenner Toys were 
fascinated with the possibilities 
presented by the science-fic¬ 
tion hardware and took up the 
challenge. 

“The best thing about the toy 
market is that children use the 
dolls in creative play. They 
make their own environments 
using different materials, and 
we’ve had photos from all over 
the world from children show¬ 
ing us what they’ve done by 
using their imagination,’’ he 
said. 

New Zealand is no excep¬ 
tion, and Toltoys NZ Ltd, an 
Atistralian-NZ joint-venture 
company handling Star Wars 
merchandise, is gearing up for a 
Christmas sales boom. 

“We suld 125,000 figures in 
the first six months alter Star 
Wars first came out. Other 
movies havecomeand goneand 
there have been toys associated 
with them, but none have been 
as successful as Star Wars," said 
Frank Pearce, managing di¬ 
rector of Toltoys. 

Star Wars generated more 
than $700,000 worth of toy 
sales in New Zealand since its 
first release, and the new movie 
has spawned a rash of new dolls, 
and new outfits for the old ones. 

“The movie’s slogan is Star 
Wars is Forever. It’s starting to 
look like that in the toy business 
- children know all about the 
new movie before it’s arrived," 
said Pearce. 

The first Star Wars movie is 
out of circulation, but Kurtz 
says there’s still plenty of 
revenue to be made by re- 
releasing it. They’ve turned 
down a massive offer for 
television rights. Kurtz won’t 
say how much was involved, 
but “Gone With the Wifid" was 
sold for $25. million to be. run 


movies outside the home," he 
said. “TV’s very passive. I don’i 
think pcuplc want all their en¬ 
tertainment at home. They’Ll 
always warn to go uul for social 
experience. Thai group com¬ 
munication is important." 

Sydney’s Hoyt’s entertain¬ 
ment centre is an example of the 
cinema’s future, he said. 

“They’ve got seven audito¬ 
riums, ranging from 1000 scats 
down (o 200. plus restaurants 
and games rooms. It’s a great 
meeting place for young peo¬ 
ple.’’ 

At the same time the cost of 
going to the movies is a deter¬ 
rent factor, he said. 

"It’s up to $5 a seal in the 
States for a first-run im»vie, and 
over $6 in London. But ihai 
means that second-run cinemas 
are doing very well, with seal 
prices going for $2 and $1 lor 
kids, which is a more econ¬ 
omical rate if you’ve got a 
family." 

Video-cassette owners can 
buy feature films to view at 
home for between $50 to $65, 
and library services arc being 
set up too. 

But film piracy is creating 
headaches. "Projectionists 
sneak movies home, a reel at a 
time, to avoid detection and run 
them off on a videotape ma¬ 
chine in someone's basement. 
There’s a ready market for 
them at remote construction 
sites, oil rigs and in Arab 
countries where they are 
banned. Prices for very poor- 
quality prints are up in the 
hundreds. But hopefully in¬ 
creased legitimate sale of cas¬ 
settes will kill the piracy." 

Kurtz said he sees the new 
technology as improving busi¬ 
ness for minor film-makers. 

“The problem with making 
smaller films is that the cost of 
distribution is so high. But the 
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4. Mobil energy—working tor Now Zoaland 


Something for everyone 


It’s really a simple, straightforward formula. 

Take a company like Mobil, with Its 
unique Methanol-to-Gasoline (MTG) 
process, add the participation of the New 
Zealand Government, and the sum could 
be a big step toward the nation’s energy 
self-sufficiency. 

The primary result, of course, would 
be high-quality gasoline, made from Maui 
natural gas. it could begin flowing by the 
mid 1980’s, the planned start-up time for 
the proposed Gas-to-Gasoline (GTG) 
plant sponsored by Mobil and the New 
Zealand Government. * 

But the plant would produce mych 
more. It would, In effect, create some¬ 
thing for everybody. 

For New Zealanders generally, the 
plant would mean greater security of 
supply; After a decade of being at the, 
mercy of supply'restrictions and price 
hikes resulting frorri events overseas, 

New Zealand would have guaranteed 
control over at least a third of Its petrol 
supplies. . Because the plant would initially 


supply roughly a third of the amount of 
petrol New Zealand consumes. 

This all-domestic petrol would come 
from the same pumps you fill up at now. 
It will look no different, smell no different, 
and be no less efficient than the petrol 
you're used to. 

Less of still another New Zealand 
resource — money — would go abroad 
as a result of the plant. The country 
could look forward to seeing more than 
$200 million a year, that would other¬ 
wise go to overseas oil producers, 
instead stay and help to create New 
Zealand’s economic growth. Based on 
today's crude oil import prices, that Is 
how much would be saved by reducing 
crude Imports — and the saving could 
be much more by the time the project 
.... comes pn stream. ■ 

!h addition, as.’Maul gasIs produced 
for the plant, another energy source — 
condensate — would also be produced.' 
This condensate, and possibly liquified 
petroleum gas as well, would be 
earmarked for Government’s Integrated 


transport fuels package and could save 
an additional $100 million In Import costs. 

And there’s more. Majority share¬ 
holders In the proposed plant would be 
New Zealand interests, Including the 
Government, so the tax payers would 
receive a return on the capital 
Investment. 

Mobil, the inventor of the process and 
a proposed shareholder In the plant, 
stands to gain the right to purchase 
some of the petrol that would be 
produced, thus helping guarantee a 
secure supply for Its New Zealand 
customers. Mobil also expects to receive, 
an equitable return on Its Investment In 
the plant and the process. 

Currently New Zealand spends more : 
than one billion dollars a year to Import • ; 
oil products. Cutting down on that oil bill, v 
while enhancing security of supply, is .. .o ■ 
clearly a major gain In which nobody ; 
loses. 

Next In the series: Does your future . 
have a car? 
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Energy 


procrastination thwarts public say in planning 


by Rae Mazcngarb 


THE Energy Advisory Com¬ 
mittee - the formal channel 
which the Government claims 
to have set up to allow public 
input into energy planning - 
has yet to be officially named. 

As far as the public is con¬ 
cerned, the committee is little 
more than an idea which has 
been floating around since the 
formulation of the 
Government's Energy Strategy 

'79. 

As we went to press last 
week, it seemed that even some 
(Energy Ministry officials were 
becoming impatient about the 
failure to announce the com¬ 
mittee members. 

And no wonder. The 
Government's Energy Plan - 
published some weeks ago — 
states categorically: “The En¬ 
ergy Advisory Committee has 
been established to review each 
annual energy plan and make 
recommendations for future 
planning". 

Asked who were die 
members of the committee and 
what their qualifications were, 
a departmental official said that 
so far none had been appointed. 

An announcement was ex¬ 
pected within a week according 
to the official's understanding. 

Asked about the delay, tnc 
official said Energy Minister 
Dill Birch wanted to announce 
the appointments personally. 
His attendance at the World 
Energy Conference meant the 
announcement was postponed. 

Rut all the background work 
l‘T the body's establishment 
Inid been completed, and it was 
just a matter of waiting. 

Energy Strategy '79 outlines 
the I unci ions of the new body, 
ugeed at that stage the Energy 
Advisory Council (EAC), an 
appointed body having primo- 
°ly non-Govemment repre¬ 
sentation. 

Us main tasks, the document 


said, was “to annually review 
the energy plan and make 
recommendations for future 
planning" 

Likely representation would 
come from: 

• Consumers; 

• Industry; 

• Professional bodies; 

• Planning Council; 

• Environmental interests; 

• Tradc unions; 

• The Energy Research and 
Development Committee 
(known as the Maiden Com¬ 
mittee). 

The Government has not 
envisaged that the EAC would 
be closely involved with the 
actual preparation of the En¬ 
ergy Plan, hut it would “feed in 
its views for appropriate in¬ 
corporation in the document." 

The Government’s idea is 
that a 12-mcmbcr team would 
operate flexibly, to meet the 
changing requirements of 
review and advice from year to 
year. 

But its primary task would be 
to assess and evaluate the En¬ 
ergy Plan as published and send 
comments to the Minister, thus 
providing the Government 
with complete and co-ordinat¬ 
ed feedback and future policy 
suggestions. 

According to the strategy 
paper, the advisory committee 
could hold annual public fo¬ 
rums in discuss the energy plan 
“if it felt these were needed". 

The Government would take 
EAC comments into conside¬ 
ration when approving specific 
projects and input from the 
council “may change the plan 
produced in the following year 
bv the Energy Planning 
Committee", the paper said. 

Considering the controversy 
surrounding some of the 
proposed energy-related 
projects, and criticisms of the 
first Energy Plan, it would seem 
that the body should be kicked 
into life smartly. 

The Ministry of Energy’s 


1980 Energy Plan has, for some 
weeks, been the subject of 
puhlic discussion without the 
benefit of co-ordination from a 
group like the EAC. 

It is the first Government 
publication to detail how dif¬ 
ferent energy developments 
look into — or conflict — with 
one another. 

It also discusses frankly en¬ 
ergy pricing, including the 
criteria for future price 
movements. 

But critics claim it fails to 
satisfy its own planning crite¬ 
ria. The demands of the second 
smelter cannot be met in dry 
years without breaking ihc 
rules laid down by the plan, 
they say. 

And while the plan notes the 
demands on the coal sector, it 
does not indicate the very real 
difficulties involved in meeting 
those demands. 

It also overlooks the severe 
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customers are using the Lock- 
head system on a worldwide 
basis, none of the airlines ope¬ 
rating out of New Zealand are 
using it. Lockheed was inte¬ 
rested in talking to them. 

Air New Zealand has been 
practising fuel economy for bi 
least 15 years, long before the 
Americans had to begin think¬ 
ing about ip seriously, In. co¬ 
operation ' ’with Mcl?bibnell 
Douglas, thb airlin? eyep haditi 
jets slowed ever so slightly to 
cut its fuel consumption across 
the Pacific. ' 
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times, Air New Zealand took 
the more practical (apd-profi¬ 
table) view that, to the pas¬ 
senger; the addition of a; few 
minutes to. an Auckland-Lo^ 
Angeles flight from duals to 
dawn to. mid-afternoon, is 
barely noticeable.,: Lower fuel 
usage meant big fu^l savings. ' 
Over the. years Air/New. 
Zealand haff built up extejisive 


environmental problems which 
will be created by those 
demands. 

Other energy forms, such as 
wood-burners, solar heaters 
and industrial co-generation, 
arc given inadequate conside¬ 
ration. 

The section on electricity 
makes it clear there will be some 
problems supplying electricity 
to a second aluminium smelter. 

As EnagvtL’atch editor Molly 
Mclhuish points out, the 
problems will come when the 
Maui gas projects - methanol 
and synthetic petrol - are using 
so much gas that there will not 
be enough to supply electricity 
in dry years. 

There will be power cuts 
unless every power station is 
finished on a new light schedule 
and there are no major break¬ 
downs in existing stations, 
Mclhuish warns. 

"Even the National 


Development Act may not be 
fast enough for the crash pro¬ 
gramme of electricity 
development the smelter will 
commit us to,” she says. 

In dry years, she predicts, the 
extra demand for energy will 
have to be met by distillate — 
gas turbines running on diesel 
oil - and later on, substantial 
amounts of fuel oil will be 
necessary. 

The electricity sector plan, 
not tabled in Pari tunic tic as the 
energy plan was, makes clear 
that — if we don't sell electricity 
to the smelter — wc can handle 
the problems resulting from 
what observers say are rhe 
“gross restrictions” of Maui gas 
use. 

The major problems with the 
aluminium sole will be the high 
cost of extracting coal at a suf¬ 
ficient rate. 

It has been suggest a I that the 
shadow cost of open cast min¬ 


ing is essentially the same as the 
cost of fuel oil. 

Melhuish says this is because 
only 10 per cent of Waikato coal 
can be got out by open caste 
mining. Once that has been 
done, she points out, wc will 
have lust much flexibility and 
will eventually be forced to fuel 
nil. 

The problems could be made 
easier with solar heaters and so 
on — each providing a small but 
useful component of total en¬ 
ergy needs. But the plan almost 
ignores the alternatives. 

Other energy observers 
point to the recyclable feature 
of aluminium and suggest rhe 
power planners have failed to 
take that into account in their 
pricing policies. 

As one put it, once you make 
aluminium it is in effect an 
energy bank, or “frozen elec¬ 
tricity", which can be tapped 
over and over again. 
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The pollsters 


Private enterprisers prepare to tackle free traders Socreds spring buds spread in public polls 


PRIVATE enterprise is 
launchings New Zealand trade 
exhibition appropriately in 
Hong Kong. 


The free-trading British 
Crown colony has been 
shunned by exporters who find 
its fierce competition too hot. 
But the potential is vast. Not 
only are the colony’s 5 million 
predominantly Chinese grow¬ 
ing richer by the day, but China 
is now opening die door to 
Western trade. 


“It will be a sad reflection or. 
exporters if we are not," he said. 

Assuming there are more 
companies willing to go than 
the 930 square metres will ac¬ 
commodate Aqua Kleen will 
select on the basis of quality and 
reputation. Already over 400 
square metres have been 
requested. 


Zealand exporting success. The 
hotel has been carpeted 
throughout by Feltcx. 

The exhibition will be trade 
only for five days in February 
and the promotors are offering 
a range of back up services in¬ 
cluding assistance with trans¬ 


lations and help in finding a 
Hong Kong agent for future 
sales. 

Ryall makes no secret that 
the exhibition is a commercial 
venture for Aqua Klccn and 
will be the first of several the 
company is planning. The next 


is likely to he in Taiwan. 

Aqua Kleen is a relatively 
new firm with Ryall, his wife 
Jacqueline and Colin Doyle as 
the only shareholders. 

Ryall, who gave up teaching 
in 1973, was the chairman of the 
organising committee for the 


Bank of New Zealand *[■ 
Commonwealth GaiwjT^'. 
and Field meet. 

Aqua Kleen was set m, 

manufacture plastic (J 

toothbrushes and^ t 
products under lie orS 
Hong Kong companies. V 


by Colin James 


The exhibition is being or¬ 
ganised by Christchurch- 
based Aqua Klccn New 
Zealand Ltd and Orient Pion¬ 
eer Exhibitions Ltd of Hong 
Kong. 


Small companies wanting to 
get into exporting will be given 
preference over those already 
well established in overseas 
markets. 


Manufacturers slow to use licence by 

by Allan Parker suppliers for materials and confused. Assistant secretary 


-pass 


Aqua Kleen s' managing-di¬ 
rector Kevin Ryall expects to be 
overwhelmed with applications 
from the 500 companies no¬ 
tified. 


Bur the ability to perform 
will be critical, Ryall empha¬ 
sises. “There is nothing worse 
than putting a company up 
there which says it can deliver 
and then cannot," he said. 


Exhibitors will pay a min¬ 
imum of $1400 for 10 square 
metres in the Regent Hotel’s 
ballroom, itself a tribute to New 


TRADE and Industry officials 
are wondering at the reluctance 
ofiocal manufacturers tocall on 
the “manifestly excessive” 
policy to by-pass high-priced, 
low-quality New Zealand ma¬ 
terial components and buy 
overseas. 

The policy, introduced in the 
1979 Budget, was designed to 
allow local industry to get their 
own import licences in cases 
where the price offered by local 


suppliers for materials and 
components was “manifestly 
excessive" and the technology 
or quality “significantly 
deficient” compared with 
overseas supplies. 


But the department reports: 
“It has not exactly generated a 
tidal wave of new import 
licences — not much more than 
a million dollars worth has been 
gr&nted up to the end of May 
1980.” 


Which has the department 


confused. Assistant secretary 
John Belgrave notes that the 
policy was introduced in re¬ 
sponse to complaints by local 
manufacturers about the price 
of locally-sourcc materials and 
components. 

In a recent issue of the Cus¬ 
toms Bulletin, T and I’s general 
industries division director 
Fergus McLean wrote: “The 
department had in fact often 
been requested to consider the 
issue of import licences on the 
grounds of the alleged cxces- 







as 








sive cost of domestic ali« ; 

tivesat various limesmtbtti 

Very few such requests i?' 
ever approved though.” ' 

Belgrave said thedepamo 
had tried to spread the 
about the policy “as widdji 
possible". 

The department mln : 
Minister, Lance Afc, 
Schneider, have repeal 
referred to it in anickit, 
speeches. But Belgnvc&V 
was “somewhat surprbefi 
the meagre response. 


FOR eac h ot thc P asl thrcc 
years Social Credit has done 
well in the public opinion polls 
in the spring, each time reach¬ 
ing a higher peak than before.Is 
this happening now? 

The most recent Heylen Poll 
recorded Social Credit at 21.0 
per cent - up 5 percentage 
points since July 5 and 3.6 since 
August 9. 

In itself, this does not mean 
much. But when one examines 
what has happened in the 
Heylen Poll readings over the 
pasl three years, the matter 
becomes a little more statis¬ 
tically interesting. 

The accompanying graph 
gives the Heylen readings over 
the past three years. 


Thc poll’s measurement of 
Social Credit support has been 
at its lowest in midwinter of 
cadi year from 1977 onwards. 
Then it has climbed - to peaks 
of 8.6 per cent in late August, 
1977 (7.9 per cent in late Oc¬ 
tober), 19.5 per cent on 
November 18 1978, and 23.5 
per cent on October 6 1979. 

Each time (except in early 
1978, when thc Rangitikci by- 
decnon was a special factor), 
the tide has receded after the 
laic-year peak. But each time 
the succeeding high tide has 
been higher. 

Logically, after the East 
C«*ast Bays publicity, we can 
expect Social Credit support in 
the early October poll to be up 
on thc September figure - and 
probablvabove Iasi year's peak. 

Then, if pa>t years, arc a 
guide, we could expect the tide 
to recede over the summer — 
hui, if past years are a guide, not 
quite as far as this year — ready 
lor another climb just before 
the 1981 election. 


Several reasons tout : 
put forward for this. 


•Manufacturers are aL 
gclv unaware of the pota 

■The mere fact of the p-V 

being in place may befe: 
local suppliers to hold e. 
down; 


• Local industry *upf ' 
niav be more efficient t: 
nwnv think. 


Thc policy provide !? 
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when a complaint is made-' 
iinpurt licence rcquestolhi 
manufacturer. 


Hdgrave said dial a nr'v. 
iif those suppliers had bt»i’ 
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suited by the department- 
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Belore anyone gets carried 
w **h the apparent inevi¬ 
tability of this scenario, it needs 
to be emphasised that one can 
draw no conclusions from past 
statistics as to what may happen 
in the future. 
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example, 3.7 percentage points 
out of Social Credit’s total of 
21.0 were shown as coming 
from Labour, compared with 
i.5 from National. 


in 1980; 


In the September poll, for 
example, 3.7 percentage points 
out of Social Credit's total of 
21.0 were shown as coming 
from Labour, compared with 
1.5 from National. 


•Social Credit’s above-ave¬ 
rage gains were in areas where ir 
did better than average in 1978, 
those where Labour did better 
than average and those where 
National did less well than 


average. 

On the face of it, this is a 


relatively comforting result for 
National — except for one 
point: the 1978 National Al¬ 
ternative vote. How much of 
that came from National in thc 


first place is not known — but it 
seems doubtful that National 
got a great deal of it back in 
1980. 


This may explain the appa¬ 
rent discrepancy between the 
Fast Coast Bays result, showing 


Labour losses to Social Credit, 
with the nationwide Heylen 
Poll on thc sa me day, which 
shows a National drop and 
Social Credit rise of roughly 
equal amounts. 

What looks on the face of it to 
have been a hold-the-linc result 
for National in Ebsi Coast Bays, 
may in reality represent a drop 
compared with what it might 
have expected in 1978 in the 
absence of a National Alterna¬ 
tive candidate. 

Thc voting shift in one 
pocket within thc electorate 
may also deserve some atten¬ 
tion from National strategists. 

The voting shift in one 
high Nationai-Socred swings 
were recorded that cannot 
simply be attributed to high 
Labour losses as they can else¬ 
where in thc electorate. Labour 
there held its vote better than 
avera ge and in one polling plucc 
managed its only swing*frum 
National. 


The difficulty for party 
watchers is to know where 
within Labour support that 
slippage is occurring. NBK 
hopes to have socio-economic 
data from thc Heylen Poll later 
this year which will give some 
indication of the types of 
labour voters most vulnerable 
in the Soared message. 


fromth 


Geographically, there may 
well he a difference in types of 
electorates. In Onehunga, 
Labour held its vote; in East 
Coast Bays it slid away in 
landslip proportions. 


Msry 

fcdjon 


. ^ us spring’s rise might, for 
instance, be attributed prin- 
Wto the East Coast Bays 
windfall, just as Rangitikei 
hclp«l in early 1978 (although 
«ie should remember that after 
Kangiukei, support did not fall 
to 1977 levels). 

But if Social Credit is pulling 
J ."?* ^PPon *his spring, who 
n it hurting most? 

National may have lost the 
2 ““st Coast Bays, but it 

^ Labour that lost the votes. 

The breakdown of Heylen 
owI°,l ^ 0c ' a ^ Credit support 
shrni^ V** 1 R* 0 years have 
™P.«"by far the majority of 
lrjL.JJ*( ltwi Labour has con- 
more converts to the 
‘Cague than National. 

,n September poll, for 


The swing from Labour to 
Social Credit (asa proportion of 
the total valid vote) was 16.5 per 
cent. 

Broadly, this swing was 
strongest in the south in Glen- 
field and from Browns Bay 
north. In Sunnynook, an area of 
lower-cost housing in Glen- 
field that could, in 1978, be 
described as a Labour 
stronghold, the Labour-Social 
Credit swing was 22.8 per cent 
and 24.2 per cent (on provi¬ 
sional figures) in the two 
polling places. 

Torbay, in the far north of 
the electorate, is also an area of 
lower-cost new housing and it, 
too, recorded high Labour- 
Socred swings — frorp 19.6 per 
cent to 24.5 per cent 

These losses, 413 votes in 
Sunnynook, 466 in Browns Bay 
and 448 in Torbay, played an 
important part in National’s 
defeat. 


National, on the other hand, 
kept its vote lost? relatively Ipw.. 
In Campbell's Bay, Mairangi 
Bay and Waiake - three of its 
strongest areas in 1978 — is 
actually increased its vote. In its 
other two above-average areas 
in 1978 - the Forrest Hill end 
of Glenfield and neighbouring 
Castor Bay - it lost votes, btit 
still increased its share of .die ^ 
votes. 
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In Campbell's Bay, can¬ 
didate Don Brash's. home 
suburb, National even man¬ 
aged a small swing against' 
Social Credit- •• 
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.The pattern 'that emerges■ 
from the polling place iEuaalysis 
is: 

• VPh^re Nattotia/ ' was 
strong in 1978, It dip relatively, 
well in 1980; •• n. .■ L” ' 


' •Wb^re Labour was'strong- 
In 1978.it did tcVtiv^ypoorly. 
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What 

should 
a transport 


comps 

orf 


any 

for? 


New Zealand's location on the 
world map makes special demands 
on the companies that provide 
transport services for our goods 

and people. 


Shipping, for example, must be 
rapid and regular if we are to earn the 
confidence of our closest overseas 
trading partners. 

Local exporting and importing 
manufacturers must also be assured 
of reliable service. Modern facilities 
must be provided for handling a vast 
range of products. 

The transporter must understand, 
and meet, the individual needs of 
each customer. 
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Union Shipping Group 

offers more 


It is our prime Qbjective to meet the 
requirements we have outlined above in all 
areas of our service. 

Union Shipping 

Our fleet of specialised roll-on roll-off 
' and conventional cargo vessels provide 
scheduled timetable services between a 
wide range of Australian and New Zealand 
ports, as well as on-forwarding services to 
other world destinations. 

Uiuon Maritime Services . 

Autonomous within the Unioh.Group • v.\ 
Union Maritime Services provides ship 
agency and contract stevedoring at all main 
New Zealand and certain Pacific Island 
ports, in additipn to operating Roll On/Roll 
Off terminals at the major New Zealand 
;■ ports. 

Union Engineering 

■ Comprehensive engineering, services 


Union TVavel 

An internationally-recognised 1ATA 
travel agency with offices throughout New 
Zealand, Australia, the Pacific Islands, 
London and Los Angeles, Union Travel 
offer travel packages both to the public and 
the commercial sector. 
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hipping group 
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Local financiers import Kiwi banking system 


by Allan Parker 
NEW ZEALAND’S major 
Hading and merchant banks arc 
being offered one of the most 
sophisticated computer-based 
banking systems in the world - 
developed by a New Zealand 
company. 

But, ironically, the pro¬ 
gramme must be bought from 
Britain because the company is 
based in Windsor where it has 
ready access to its major inter¬ 
national markets and latest 
trends in transnational bank¬ 
ing. 


The Development Finance 
Corporation is the first to pur¬ 
chase the software programme 
- developed by Kapiti As¬ 
sociates Ltd — and has secured 
marketing rights for New 
Zealand. 

DFC financial controller 
Michael Lorimer describes the 
system - called Kapiti Inter¬ 
national Banking System 
(KIBS) as "extremely sophis¬ 
ticated”. 

His judgement is backed up 
by the impressive list of clients 


Platinum panacea 
never delivered 


by Warren Berryman 
SEEKING a hedge against in¬ 
flation, New Zealand investors 
rushed to buy platinum coins 
from Pantheon Products In¬ 
ternational by mail order. But 
coins were not delivered and 
some investors say they were 
loll will) no coins and no mon¬ 
ey. 

Paniheon Products, an un¬ 
registered Auckland 

company run by former 
bankrupt Brian Jacobson, 
mounted a large newspaper 
advertising campaign late last 
scar. The ads promoted pla¬ 
tinum coins as an "inflation- 
proof and profitable invest¬ 
ment”. 

On receipt of investors’ 
money, the ad promised, coins 
would be delivered in about 
tuo months. 

„ Thai was nine months ago. 
Complaints have been received 
by National Buuneu Review, 
the Consumer’s Institute and 
the fraud Squad from people 
who sent money but did not 
receive coins. 


Jacobson said then he started 
in the platinum coin business 
"on a shoestring". He said his 
partner put up $3000 for ad¬ 
vertising and that he had taken 
in about $50,000 from investors 
at that time. 

Last year Jacobson said the 
coins were to be struck by 
PSI-Sonos of Zurich. New 
Zealand coin and bullion 
dealers questioned by \ r HR 
know nothing about this com¬ 
pany. 

Platinum might not have 
been such a good hedge against 
inflation, even if the coins had 
been delivered. Last 
November’s controlled platin¬ 
um price in London was 16.06 
a gram. Early this month ii was 
£ 6.49 a gram - an increase 
nowhere near matching the IS 
per cent inflation vale. 

The platinum deal does not 
seem to have interrupted 
Jacobson’s record of bad debts, 
debt collections, and judgments 
for debt, dating at least from 
1969 to the middle of ihis year. 
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who have bought the pro¬ 
gramme. They include Bank of 
America International Ltd, 
Irving Trust Company, Man¬ 
ufacturers Hanover Trust 
Company, Arab Bank Ltd, 
United California Bank and 
Bank of China. 

Although the company’s 
centre of operations and 
development work is just out¬ 
side London, Kapiti Associates 
Ltd remains a New Zealand- 
registered company and, in 
fact, repatriates profits to New 
Zealand. 

The key technical people are 
all New Zealanders - most 
started their programming ca¬ 
reers with Databank in the 
mid-1960s. In the way of fled¬ 
gling Kiwis, the call of [he 
overseas trip beckoned ihcm to 
London. 

One, John Kennedy, worked 
in the programming industry in 
London and did some pro¬ 
gramming work for die Bank of 


New Zealand office there. He 
was invited later by another 
bank to develop a computer 
system for it. 

Now, the company has 30 
technical staff at its Windsor 
headquarters. Until recently, 
most of this staff were New 
Zealanders. 

General manager Brooke 
Williamson — who used to be 
data-proccssing manager for 
Pye in Auckland - was in 
Wellington recently to talk 
with DFCandpotemiaLclients. 

He emphasised that “we 
have got to be based in the 
centre of things, our develop¬ 
ment work has to be in Lon¬ 
don’’. 

The company retains a 
preference for New Zealand 
employees, he noted. In fact, 
that preference has already had 
some spin-off effect fur New 
Zealand; a number of New 
Zealand staff who have worked 
with the company have since 


returned with the skills 
developed by working for 
Kapiti Associates. 

Williamson is now in Aus¬ 
tralia, trying to sell the system 
to merchant and trading banks 
die re. He has identified ISO 
possible clients there and hopes 
that if a reasonable number of 
sales can be generated both here 
and in Australia, a technical 
support office could be estab¬ 
lished in New Zealand to ser¬ 
vice both markets. 

DFC involvement with the 
company started when staff 
began looking for such a system 
to handle the rapidly-increas¬ 
ing flow of foreign exchange 
transactions, both by the cor¬ 
poration and its larger client 
companies. 

Financial controller Lorimer 
said: “We inquired what was 
available on the world market 
and discovered there were only 
two systems, Kapiti and 
MIDAS, pm out by a Bnlish- 


based management consul¬ 
tancy.” 

At any one time, DFC has 
foreign currency forward pur¬ 
chases of between $ 150 million 
to $200 million, as well, it has 
commercial paper borrowings 
on the United States market of 
$40 million and two standby 
borrowings of$40millioncach. 
Increasingly, it is becoming 
involved in purchases of fo¬ 
reign currencies for large New 
Zealand companies and other 
government corporations. 

The Kapiti system, the cor¬ 
poration believes, will allow ir 
to maintain the right financial 
and accountancy in formation 
control required to handle such 
dealings. 

Lorimer said; “Foreign ex¬ 
change transactions arc 
becoming more and more im¬ 
portant. There has been a vast 
increase in foreign exchange 
loans by New Zealand com¬ 
panies. 11 


THEY'RE KILLING 
OUR MONEY! 


80% of the money available in 
our community is bank-created credit. 

This means in effect that ‘ control 
of the entire economic activity of the 
nation is vested in a private monopoly. ’* 


This system isn’t working. 
High interest rates are destroying 
small businesses. 

Social Credit knows that 
working capital and buying power 


can be freed for steady and sustained 
economic growth and social progress, 
and that a host of other ills will be 
relieved when it is. 

The ideas aren’t difficult, 
they’re just unfamiliar. 

A business man or woman 
hould know what they are. 
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Senior computer job shortage for careerists 


by Peter Isaac 


THE extraordinary growth of 
office equipment systems dur¬ 
ing the last 10 years has tended 
to leave the human factor 
floundering along behind in a 
turbulent economic wake. 

“For example,” says Bob 
Jones, managing director of 
IDPE, “some career computer 
people get locked into data 
processing — and management 
just will not let them out of it." 

IDPE is New Zealand’s 
leading specialist in staff 


selection in business equip¬ 
ment and data processing em¬ 
ployment. 

“If someone in middle 
management finds that EDP 
docs not offer them advance¬ 
ment opportunities then they 
should not be afraid to move 
sideways.” 

The problem, Jones says “is 
that opportunities at a senior 
level are very limited indeed. 
Where employees are faced 
with a situation offering no 
further prospects they are 
usually forced to look outside 


the firm, to another organisa¬ 
tion." 

IDPE director Peter Smales 
recendy commented that the 
days of entry into the data 
processing and business 
equipment field without formal 
qualifications had disappeared 
- for ever. Employers are now 
asking for “very specific" ex¬ 
perience in operations and 
development he said. 

Jones warns against a sense 
- of complacency that might lead 
to the belief that a career in 
computers will always repre¬ 


sent a guaranteed livelihood. 

“The computer industry, as 
any other industry, will pass 
through fluctuating demands 
in employment. There is 
nothing magic about it thai in¬ 
sulates it from the vagaries of 
the marketplace." 

Specifically, Jones warns 
that the development of user- 
oriented equipment and 
software packages must slow 
down the growth in demand for 
programmers, specially in the 
commercial applications area. 

One of the biggest trends he 


sees developing is the “gradual 
blurring" of the distinction 
between computers and the rest 
of the business equipment field. 

“It is getting harder to find 
the sharp line that used to dis¬ 
tinguish between office equip¬ 
ment and computers.” 

The irrevocable trend 
toward a fully mechanised of¬ 
fice has no immediate solution 
to what Jones regards as one of 
the biggest problems for busi¬ 
ness machinery careerists. 
"The fact is that in this par¬ 
ticular industry career pro- 
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• The VT 100, Digital's high performance 
video display terminal 

Only $1995 each (plus tax). 

New shipment arrived; available ex stock. 


fo/- 




• The VT 100 in the law cost, easy-to-carry 
ADE 8 PACK 

Only $1895 per unit in a six pack (plus 
tax). 

Ex slock. 



• The LA 120 teleprinter provides 
exceptional performance In high speed 
communications environments 
Only $2850 per unit (plus tax). 




• The LA 34 desk lop terminal prints 
at burst speeds up to 45 characters per 
second. 

Only $1650 per unit (plus tax). 


L# 1 


ANDERSON DIGITAL ELECTRONICS (NZ) LTD. 


WELUNQTON TELEPHONE 893-008 AUCKLAND TELEPHONE 083-833 CHRISTCHURCH TELEPHONE 799-310 
P.O. BOX 90*911, LOWER HUTT P.O. BOX 13-111, ONBHUNOA P.O. BOX 38-109. CHRISTCHURCH 


News Flash to Micro Computer Resellers! 

The AJXE.North Star Horizon 
Micro Computer System is Here 


Benchmark test ACU(US) described 81 “nothing ohort of astounding". 


lisifai 






• Manufactured by North Star 
Computers, Berkley, California 

* Wide range of available software 


■ Fastest performance of any micro 
In less than $1500 price bracket 






• Disc drive capacity up to 140MB 


Available Now - Good Del Ivories 

Call Now To Discuss Attractive Reseller Discounts 


Modular system concept give mix 
and match concept for peripherals 
Software Northstar Basic 
Northstar DOS 
Northstar Monitor 
NorthBtar Pascal 
■ Northstar CPM ■ 

-Professional prepared documentation 


Also available now ax stogk 

ML BQ • OKI D3QQ LpM Prjntw • QUMBLwtftr Quality Printer • 

• Teleray 32 Programmable Furot|pns •jTtrfBvldeo • Sendata • Acoustic • Coupler 


i AN PERSON DI G IT AL ELECTRO NICS {NZ) LTD 
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Port structure offers lesson in applied competitions 


by Bob Stott 

AT a time when competition in 
transport is being widely can¬ 
vassed, lessons may be learned 
from one area where competi- 

,ion has been largely unfettered 

- our pons. 

The country has long had a 
proliferation of export ports. 
The reasons arc largely a matter 
of historical geography. With 
poor inland communications, 
(hecountry was settled from the 
sea. Towns grew up round 
ports and eventually exported 
from those ports. 

Each port, administered 
locally, has fought to survive. 
New facilities . have been 
provided in an effort to aitrncL 
trade or to hold existing traffic. 

The result? Long ago, ship¬ 
ping companies, appalled at the 

cost of having their ships 
spending a month or more on 
die coast, got together with 
primary producer hoards and 
Mimed a two-port loading sys¬ 
tem. Later containerisation was 
t«» accelerate the process of 
centralisation, a process which 
was initialed by the users and 
which in effect went against the 
principle of free competition. 

For while each port worked 
ti ■ hang on to what cargo it had. 
die lines and the producer 
Nurds were urging that cargo 
lv concentrated on a few ports. 

Some rationalisation has 


been achieved - we have only 
five container pons (counting 
Mt Maunganui and its “multi¬ 
purpose” crane) and in total 
we’re down to about a dozen 
export ports. 

These ports still compete, 
but regrettably the charges they 
impose on users show no ap¬ 
parent benefits from such 
competition. Since October 
1978, the national average port 
charges annual increase has 
been 16.8 per cent, something 
ahead of the rate of inflation, 
and well ahead of most freight 
rates set by overseas shipping 
lines. The inflation in port 
charges hardly seems imported. 

If it is not acceptable to as¬ 
sume that there’s something 
wrong with the way we ad¬ 
minister our ports — in other 
words something wrong with 
the system of individual elected 
harbour hoards — then it can 
|>erhaps be generally agreed 
that any system is capable of 
improvement. 

At a time when there is very 
real concern at the way harbour 
charges are rising, would it not 
be timely to set up an inquiry 
into port administration? 

1 know of no other country 
which runs its pons die way 
New Zealand do»s, with its 
plethora of elected boards. In¬ 
stead they are run by appointed 
experts. Usually port authori¬ 
ties control large regions, by 


New Zealand standards... the 
whole state of New South 
Wales, the whole country in the 
use of South Africa. 

Consider New South Wales, 
as a close-to-home example. 
The Maritime Services Board 
based in Sydney controls all 
ports in the state (effectively 
Sydney, Botany Bay, Port 
Kembla and Newcastle plus a 
few minor ones). The hoard is 
responsible to the Minister for 
Public Works and has seven 
commissioners each appointed 
by the State Governor, three 
being full time and enjoying 
seven-year terms. 

The remainder are appoint¬ 
ed for three-year terms - one 
must be identified with the in¬ 
terests of Newcastle, two are 
selected because of their 
specialised knowledge an done 
is elected hv officers and em¬ 


ployees of the board. 

As well as carrying out the 
duties handled by the elected 
hoards in New Zeal-anil, the 
NSW board has responsibility 
for waterways management, 
licensing of power boat drivers, 
enforcement of navigation laws 
and conduct of inquiries into 
marine accidents and other 
duties all generally carried out 
by tlie Ministry ot Transport in 
New Zealand. 

Hoard President John Wal¬ 
lace mu! the New South Wales 
system enabled the board to 
look er the state's port system in 
total. Facilities were able to be 
provided where needed, and 
without dupl teat ion. There was 
a commonality of practice 
throughout the State regarding 
port charges, administration 
and so on, and it was possible 10 
achieve economics of scale in 
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many areas. Competition 
between ports would be 
counter-productive, at least in 
New South Wales. 

Advisory boards at Newcas¬ 
tle and Port Kembla keep the 
commissioners in touch with 
local feeling and opinion — the 
advisory boards arc composed 
ot representatives from the 
board itself, from shipping 
lines, large customers, the rail¬ 
ways, labour, city councils and 
Chambers of Commerce as 
thought appropriate. 

The local boards, Wallace 
said,gota bit parochial at limes, 
but in practise there was no real 
difficulty here. The lull board 
meets regularly in the outpuris 
as another way of keeping in 
touch. 

Over the past five years, port 
charges in New Souih Wales 
have increased on average 10 


per cent a year, equal to the rate 
of inflation. An interesting 
point is that, historically, 
outwards charges have been .set 
at half the inwards rate, a subtle 
way of promoting exports and 
penalising imports. In l978-7y 
the hoard ended the year with n 
net surplus of $118,080. 
Revenue was $109,082,141. 

What works for New South 
Wales may not necessarily 
work fur New Zealand. Hut wc 
do have ;in apparently unique 
way of running our ports, and 
wc don't seem to be achieving a 
low-cost operation, to the de¬ 
triment of our exporters. 

An inquiry into port admin¬ 
istration would seem to offer a 
better return to the nation than 
arguing over — lor example - 
whether milk should be pack¬ 
aged in glass bottles or card¬ 
board cartons. 
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Averting the Dominion's declining readership 


by Rae Mazengarb 

AT the time of Wilson and 
Horton’s bid for the Manawatu 
"Evening Standard — in which 
INL recently acquired a 26 per 
cent interest — Dominion edi¬ 
torial staff were openly com¬ 
plaining about their paper’s 
image. 

Criticism of the Dominion's 
editorial performance is also 
contained in a marketing report 
prepared in recent weeks by 
Ogilvy and Mather (New 
Zealand) Ltd for INL. 

The report — based on 
McNair research and O and 
M's analysis of the market and 
the product — details a strategy 
aimed at reversing the 
Dominion‘s declining reader¬ 
ship. Its objectives: to increase 
paid-for circulation to at least 
75,000 copies, increase home 
delivery to 20,000 copies, and 
increase advertising content 
and revenue. 


O and M say the Dominion is 
an “atypical” morning paper, 
compared with morning papers 
in other main centres here and 
abroad, since it is not the 
capital's main paper. On die 
other hand the Evening Post — 
which dearly is the main paper 
- has its position by default. 

"There is an obvious posi¬ 
tion in the market for an 
'important' morning paper — 
which would not damage the 
Evening Posts' position,” the 
report says. / 

O and M believes increased 
home delivery is the key to 
long-term, consistent, in¬ 
creased circulation. But reader 
criticism shows the Dominion 
does not meet people's needs. 

Consistendy, across all 
buyer segments, the primary 
need is for news — interna¬ 
tional, national and local, ac¬ 
cording to the research. The 
Dominion is seen not to provide 


enough news, update news, or 
informed news comment. 

Readers in the circulation 
area said they would buy a 
second paper if it was a “quality 
newspaper”. Physically, the 
Dominion did not look like a 
worthwhile quality paper, ac¬ 
cording to surveyed readers. 

Front-page content looked 
lightweight and trivial and the 
paper was often thin. 

O and M recommended: 
“The product must be changed 
physically to meet people's 
need and their perceptions of 
the way an important necessary 
newspaper should look.” 

O and M recommended: 

• The Dominion be posi¬ 
tioned as “'Hie only newspaper 
that brings you the news you 
need to know - first”; 

• That an image to support 
that position be projected: 


“The demand is clearly for a 
newspaper that is authoritative, 
serious, informative”; 

• That the product be 
changed physically to meet 
people's perceptions of what 
they want. For instance, a from 
page with important news in 
brief - "(no trivia)” - with 
indexes to indepth stories in¬ 
side; 

• An advertising strategy 
directed toward lifting the 
paper's image. 

At INL’s annual meeting, 
managing-director Alan bur¬ 
ner said the content of news¬ 
papers owned by the group was 
under constant review. 

"I do not wish to pretend we 
are completely satisfied with 
the content of our newspapers,” 
he said, according to a Domin¬ 
ion report 


Pan Am747First choice 

with the experienced 
international traveller. 



j.: ; First introduced to the world 

: .• ..." by Pan Am in 1969, the Boeing 747 

■ • . ' ; is today acknowledged by travellers 

• . as the most comfortable, most 

Mvfrjiv* V/ / reliable aircraft available. And Pan 

•' -mMmr. aM/T “ ... . Am has the biggest fleet of 747’s and 

>*• \ .■ 747SP’s of any airline. 

From New Zealand to both the 
U.S.A. and U.K./Europe only Pan Am 
gives you all 747 service . On board, 
whether you fly on business In our 
acclaimed First Class with 
Sleeperette® ervice, or in our newly 
improved Clipper® Class, you will 
find a level of recognition and 
attention matched to your special 
needs. 

For our vacation and low fare passengers, the Full 
Service Economy section provides the "frills” that can L. 

make every holiday begin the moment you check in. r ^> 

See your Travel Agent and ask for Pan Ain’s \ 

747, first choice-with the experienced International ' ■ •.■dlS: 

traveller. "JSSi 
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WILSON and Horton Limited - publisher® oTT? 
Zealand Herald — Is making Its bid for the Paw 
North-based Manawatu Standard Limited and m 
threat to Independent Newspapers Limited'* entmJSi 
position In the lower North Island, at a time when far 
llngton-based publishing group is under pressure. 

At INL's recent annual general meeting, director!m* 
clear the company's profit level last year was inadeaup, 
with a steep downturn In the latter half of the March16$! 

The company was having problems with Its re*- 
acquired subsidiary, Concept Video <NZ)Ltd, anddfreff*' 
were dissatisfied with the content of the groups 
papers. 


Asked if (lie hoard would 
adopt the O and M recom¬ 
mendations, Burnet said the 
report was private to the com¬ 
pany and had no place being 
discussed publicly. 

The Dominion was a good 
newspaper, but that did not 
mean the company should feel 
complacent about it, he said. 

Asked if he could confirm 
staff expressions of dissatis¬ 
faction with cditoriul content in 
representations to man¬ 
agement, lie said such expres¬ 
sions were "good and healthy”. 
He would not like to think there 
was anything "spectacular" 
about staff offering criticism. 
The fact that stall could com¬ 
municate their opinions to 
management was "first class”, 
he said. 

It would be wrong to suggest 
rhat Dominion stall had not 
expressed some dissatisfaction 
recently, but so had staff from 
"two other papers also within 
the group". 

If the intention was in move 
the Dominion up market (in line 
with the O and M recommen¬ 
dations), hail such a policy been 
spelt out at the lime of Ted 
Frost’s appointment as editor? 

"The policy has always been 


clear," Burnet said, but “abf 
been difficult iogetika£.' 
capacity to produce nha? 
want to produce". 

The night operatic h.' 
been a “struggle", but n 
improving all the tinx.ki! ( 

r 

1 

Burnet said circuital U 
recently "showing rae- 
couraging trends". > 

The degree of iuu, 
needed to lift circulaDoabir 
75,000 target suggested^ 
andM report was"inKM. 
10 per cent”, Burnet ail ‘ 

NIIR understands duu: 
reach ing a low of 5W00c‘i. 
tuber 1978, circulation • 
climbed slowly loabwi^ 1 '. 
It is understood, too, thiijr - 1 
rises inthencxifewowiuli!*' 
take 1 he Dominion :o20ts:- 
a price which could 
management's plans :• 
growth. j 

INL’s newspaper state-, 
eludes Truth, SttnJyfcu- 
Waikato Tim , the Si’d 
Times and the Evnms 
plus several suburban ^ 
papers. Burnet said si 
contributing to proficatuln) 
varying degrees" 
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The second annual survey and census of 
computer Industry la now available. The- |n ilifl p 
la the most comprehensive:coverage ever 
utilization of computers In New Zealand.^ ■. J^jgi'lWT 
The Computer Book Is divided Into tore 
consists of alx wide-ranging ■^.£“1253 
Football 6 n the Computer Pitch'; The 
Shop, Consumer*). The second BfectlonptfWl ^ - I 

Data Processingsuppliers.TTie thirdaectloq., . • : : w j 
only annual computer census.: • _ . 

mail .tlSe&SiBuSe Subscriptionv-f ?•/j 
In this Issue. ■' , 

The Computer Book... the la**. " , ... 

NZ Computer Industry* •> n - 
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Media 


Video firm flags but Burnet confident in Concept 


by Rae Mazengarb 

INL’s television commercial- 
making subsidiary, Concept 
Video, has performed disap¬ 
pointingly since it was acquired 
g INL in 1978. 

The directors said in this 
year’s annual report: "At the 
lime of the half-yearly an¬ 
nouncement, it appeared likely 
dial this division, having writ¬ 
ten off all preliminary expenses 
and establishment costs, could 
break even in the second half- 
year. Unfortunately (this) was 
not achieved as this division 
encountered technical prob¬ 
lems in its highly specialised 
equipment and suffered from 
lack of experience in a sophis¬ 
ticated market." 

The company has been the 
subject of recent speculation 
which NBR understands has 
made staff uncertain about the 
future. 

Donn Lock, the original 
founder of the company, was 
dismissed last year in the wake 
of the INL takeover, and there 
has been talk of recent dismis¬ 
sals of top personnel. 

INL management denied 
there have been dismissals. 
Marketing director Bay Shaw’s 
contract has expired, and chief 
executive Mike Munc is on 
leave. 

INL has put in an acting 
general manager as u temporary 
measure, but sources say that 
neither Mune nor Shaw will be 
coming back. 

A pamphlet put out by 
Concept Video in June last year 
names eight key personnel. If 
mmours are correct, only three 
ot these remain in the same 
positions 18 months later. 

It is rumoured that Shaw, 
Mune and another former 
Concept Video employee may 
soon launch their own private 
home video production/ 
publishing company. 
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Alan Burnet... “no com¬ 
ment." 

On top of management 
upheavals, there is talk of losses 
of more than $400,000. INL 
managing-director Alan Bur¬ 
net says they ore not that high. 

The problems do appear 
severe enough to give credence 
to suggestions that INL might 
wish to rid itself of the com¬ 
pany. Speculation of a possible 
takeover bid from Auckland’s 
Vidcom and overtures from 
Rupert Murdoch (who already 
has a stake in INL) arc rife in 
the industry. Both parties arc 
said to have been seeking to 
assess Concept Video’s poten¬ 
tial. 

Asked if Murdoch hud ap¬ 
proached INL concerning u 
possible takeover of Concept 
Video, Burnet said: “No com¬ 
ment." INL “will keep all op¬ 
tions open," but it was the 
"present intention" tomaintain 
ownership of the investment in 
Concept Video, Burnet said. 

Concept Video had not been 
as efficient as had been hop L 'd, 
but because «f the substantial 
Australian tax incentives and 
Australia's free entry to our 
market compared with our 
restricted entry into theirs, the 
trading situation was 
“completely unfair", Burnet 
said. 

Film industry sources agree 


this is one problem, hut they say 
Concept Video's major prob¬ 
lems stem chiefly from a failure 
by INL management to un¬ 
derstand the medium; a desire 
to get into production work 
rather than providing a first- 
class post-production service 
(required by film people and 
advertisers alike); a lack of es¬ 
sential post-production equip¬ 
ment; staff ignorance of the 
industry and current trends; u 
failure to go to the industry to 
ask what people want; and a 
failure to serve the industry and 
heed the wishes of clients. 

Motion Pictures Limited 
producer Ian Gibbons said that, 
in its present form, it was dif¬ 
ficult for Concept Video to 
break even. One post-produc¬ 
tion job completed at Concept 
Video took four hours instead 
of one, lie claimed. 

He said he recently spent a 
whole day working at Concept 
Video hut because of equip¬ 


ment fnilurc achieved nothing. 
That meant a loss to his own 
company of an estimated $500 
of productive lime. 

Sources estimate that Con¬ 
cept Video is operating at only 
40 per cent capacity after two 
years’ operation. $1 to $2 mil¬ 
lion is tied up in equipment. 

They say the compmiv 
should “go smaller”, invest in 
appropriate management and 
equipment, and concentrate on 
post -pr« iduciion work; which h 
a growth business overseas. 

The operation should run 16 
hours a day, and if need be, 
down-time should be sold to 
independent producers for 
programmes, they say. 

Burnet admits there is a de¬ 
gree of dissatisfaction with 
Concept Video’s performance, 
but is confident that "we can 
still do a lot with it". 

On another front, the Wilson 


and Horton bid to move into 
Palmerston North bodes 
ominously for INL. It has been 
suggested that if the takeover 
succeeds, it is merely a matter of 
time before the Afew Zealand 
Herald makes a move to Wel¬ 
lington, INL's domain. 

It is runiuured thnt if INL 
tries u> increase its holding in 
the A-f iju limit k livening Stan¬ 
dard, a complaint will be laid 
with the llxamincr of Com¬ 
mercial Practices under the 
takeover/mergers/monopolies 
provisions. 

So far the examiner has not 
been approached to look at the 
situation, but it is understood 
he may shortly be looking inro 
the publishing situation. 

Burnet docs not believe the 
Nav Zealand Herald is a threat 
to INL's position in the lower 
pari of the North Island, but 


said: "We must take all steps to 
protect our interests, and will 
continue to do so." 

Refer ing to INL's invol¬ 
vement in the Mana:catu 
Evening Standard he said Pal¬ 
merston North was an 
“important city" for his pub¬ 
lishing company. 

Rut Wilsun and Horton is 
confident it would be wel¬ 
comed into that city by local 
business interests. 

As former Aiartavxuu 
Evening Standard chairman JB 
Nash (who “resigned" as 
chairman of the board soon 
after INL bought up its interest 
in the family-owned company) 
has observed: "A lot of people 
do not forget the Wellington 
Publishing Company (nowpart 
of INL) bought the Times 
newspaper in Palmerston 
North and closed it down 
overnight.” 
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A unique opportunity to hear of ovenen 
development! at first hand and relate them to 
tha New Zealand scene 

A series of one day seminars on the human and 
Industrial relations Issues of new technologies 
will be held as follows 

AUCKLAND October 31 f 1080 

Details from NZCS, PO Box 6338, 

Wellesley Street, Auckland 
HAMILTON November 6,1980 . ■ ; 

Details from NZCS, PO Box 92B1, - 

Hamilton North 

WELLINGTON November 7,1980 

Details from NZCS, PO Box 2788, 

Wellington 

DUNEDIN November 13,1980 

Details from NZCS, PO Box 12B6, 

Dunedin 

CHRISTCHURCH November 20,1980 . 
Details from NZCS, PO Box 13190, ■ 

Christchurch 

Kru. k** 1 «P«akers will be joined by. 

Nygaard, acknowledged to' be In the 
e l ,j!® nt °f those working In the field l|» . , 

rop ®» *n*l Johanna Nygaard, trade union 
if rh negotiator on new technologies. 

Johenna Nygaard are coming from . 
orway by special invitation of the New ’ 
Tha .. , Zealand Computer 8odety. . 

thi TO** eponsorad by the NZCS pud , 

1 ,n *wtrlal Relations Centre, VMpH* 

University of Wellington; ; ; r 7- 1 
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9ft percent per annum interest on your investment - a/irf /afce it out whenever you him* 


Have your money on tap 
and still eam9V/oper annum 


you to have your money back when you 
ask for it- and yet while it’s with us, your 
savings are earning 9 y h per cent interest 
every year, on a daily basis. 

Higher interest rates jtf you can 
leave your mdney withusi ^ 

If you can manage without your 
savings for a set period, National 
Mutual can give you higher interest 
rates. 

Our Secured Deposits pay: 

14 yi percent per annum for 3. years , 
114 percent per annum for 2 years ; 
13H percent per annum for 1 year •- 
12 # percent per annum lot 9 tponths 
12 percent per annum for 6 months 
11 J 4 percent per annum fof . S mohths 


National Mutual Deposit and 
Loan Company Limited, is a 
wholly-owned and controlled 
subsidiary of the National Mutual 
Life Association of Australasia 
Limited, which has undertaken to 
advance such sums to the 
Company as may be required to 
meet d^osits’bn jm^turity/‘ * 

► The Companies Act requires that 
deposits cannot be made except 
with application forms supplied 
with a Prospectus. To obtain these, 
send this coupon, or contact your 
nearest National Mutual agent, or 
District Office. 

Re^stered Oflajce: 1 : 

National Mutual Centre 1 
70 The Terrace Wellington 
Telephone: 737-070 
Established 1872 


The Manager j V 

National Mutual Deposit and | « 
Loan Company Limited 
P.O.Box 47 I 

WELLINGTON ;J 


Eka sj s m g a Prospectus^! 

Application Form in res P c ?!^\ 
secured deposit investments at9wF V 
cent per annum, which I can t&lfw.l 
whenever I wish, or on longer^I 
investment returning up to 145? P^ I 
cent per annum. 


Name: - • vrM'- /; 

;; 4’ I 

Address: .. ..... 

• * • • •••,•« • ■ ' J ;■ • Ah I" r 

... ■[:: jv.:; 

*«••••• « ,a 1 • 
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Quigley concept 
deficiencies 

YOUR Economics Corres¬ 
pondent says that l, if Quigley 
Jj really committed to cutting 
back Government spending he 
should look close to home 
before preaching to other 
ministers” {NBR, August 25). 
The implication of a double 
standard relates, in this article, 
to the Minister’s announce¬ 
ment in early August that the 
income limit and other criteria 
for home improvement loans 
were to "be scrapped”. 

There have been comments 
recently (NZ Institute of Publ ic 
Administration conference, 
August 15) on certain 
deficiencies in what is known in 
some circles as “the Quigley 
concept” 

The setting of upper ag¬ 
gregate expenditure limits and 
cash ceilings, the dcterminal ion 
nf expenditure priorities, the 
allocation of an “additional 
spending pool”, and the 
grouping of votes for control 
purposes require the sustained 
application of informed intel¬ 
ligence, determination and en¬ 
ergy in quarters where these 
qualities are so often in short 
supply - among bureaucrats 
and politicians, 

(liven the history of attem pis 
hy people working in central 
government over the past 15 
rears or so, it is my view that the 
Quigley approach is unlikely to 
produce significant reductions 
m the overall levels of public 
rector spending while other 
structural elements remain 
unchanged. 

This does not, however, 
preclude the fact that the 
Q'jy/cv approach has con¬ 
siderable potential merit in 
terms uf improving the quality 
r, l ^source allocation in the 
public sector. A change in the 
raieof spending may or may not 
occur, but there are good 
grounds for attempting to im¬ 
prove the efficiency, economy 
and accountability of those 
persons who make spending 
decisions. 

For a number of years, 

devices such as the Committee 

j! Officials on Public Expen¬ 
diture (COPE) and the Cabinet 
Lommmec on Expenditure 
nave served a monitoring pur- 

The costs of actual and 
proposed government policies 
• re examined (still predomin- 
X m .’"P ut terms) and the 
. ^ a " d benefits (in so far as 
•S,jf n b « quantified) are 
looked at -. Thc systems 

■ fc chlull . fl y a “tty Planning 
Sr™ 8 feting Sy® 

i iivd v ^!f r) L are UI, e ve n, rela- 
«ude, heavily biased by 

:: SV^ienws such as 

do^n ^ CC t, t, ? S and wei 8 hted 
poliiirai ^ah'tual forms of 

- ^m , siem r S° f i na8e buik U P hy 

- E i,e v _. R ^ departmenta over 

?'decS B ^osewhomafe 
r- ZT^ 8 deci8ionB and 
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>. more, and 
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r\ decisimiRT^hj 0 **** 

, han th *y had . say 10 

: ' f aS 8 “ nd >t«8by n ° m e a ns 
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panying objective: to motivate 
and educate and forcibly nudge 
those who are responsible for 
spending public money 
towards a system in which they 
actively weigh up the inter¬ 
related costs and benefits of 
expenditure in various areas of 
governmental interest and in¬ 
volvement. 

It is unrealistic to expect that 
on his own patch thc Minister 
will be any more or less vulne¬ 
rable to political pressure than 
his Cabinet colleagues, or his 
advisers. 

It is certainly premature to 
jump on any minister who is 
publicly able to change his 
mind among so many who en¬ 
gage in the most tortuous 
deceptions in order to avoid 
being seen to do the same. 

If Mr Quigley comes across 
as holier than thou in 
“preaching" to thc Wellington 
elites, then there is some jus¬ 
tification for his actions - 
public sector planning and ex¬ 
penditure has often been, and in 
many areas remains, scan¬ 
dalously profligate, politically 
irresponsible, socially insensi¬ 
tive and economically ignorant. 

Judith Aitken 
Wellington 


Successes 
of campaign 

IN your NHR of September l 
you have an article entitled 
"Apartheid splits workers 
This article refers to the very 
sutcesslul campaign we are 
running to draw the public’s 
attention to NZI .nui Smith 
British Insurance Companies 
investment in South Africa. 

It surprises me thin a 
magazine such as vours, which 
has been described as contain¬ 
ing thc most authoritative 
political comment found in 
New Zealand, has failed dis¬ 
mally in informing it’s readers 
about the background 
campaign. 

NZI’s chairman, Mr A Hel 
laby, has informed us that our 
campaign has resulted in his 
company's shares being 
"undervalued”. Furthermore, 
at one stage NZI’s shares were 
not listed on the Wellington 
Stock Exchange following the 
company’s aborted annual 
general meeting on August 15 
this year. 

We do not expect a business 
paper such as yours to be 
sympathetic to our campaign, 
bur we do expect you to meet 
the basic "rule of thumb” for all 
working journalists — to pre¬ 
sent both sides of every story. 

To the best of my know 
ledge, you have neither qiade 
any effort to contact my cam¬ 
paign, or present your readers 
with a detailed history of why 
we have successfully taken on 
two of New Zealand's most 
powerful public companies. 

Come on, NBR, i& the suc¬ 
cess of our. campaign getting 
under your skin? 

• RJACuthbert 
Treasurer 
Insurance Companies 
Campaign 


Developing 
dogmas . 

ALL dogmas develop bill: of 
widespread perception; of an 

obvious truth.,Sodalisin grew 

from the fact •; that 
Was obviously, u’nfait .m mah 
wkya. TJt6se;.subiect.to n 
ships striiggledtoj. 


lot. Those who felt the injus¬ 
tices dreamed of using thc 
power of government to create 
utopia. Thc socialist welfare 
state added to capitalism 
produced our present mixed 
economy. 

During the depression fol¬ 
lowing World War One there 
was an “over supply” of goods 
accompanied by unem¬ 
ployment and a tightening of 
credit. It was obvious that there 
was a purchasing power gap for 
labour, that is unemployment, 
and a purchasing power gap for 
unsold goods on the shelves. 
Social Credit was born from the 
perception of thc obvious fact 
chat there was some sort of 
purchasing power gap in the 
then existing system. 

Things muddled along in the 
way things usually muddle 
along in human imperfection. 
Tltc post World War One de¬ 
pression was serious but not 
catastrophic. A dozen years 
later the whole system threat¬ 
ened in throw itself into the 
discard in the groat depression. 


University academics gain 
their comfortable, safe, ivory 
tower niches by passing ex¬ 
aminations regurgitating the 
dogmas of the “accepted wis¬ 
dom". The great depression 
convinced politicians, finan¬ 
ciers and ordinary people that 
something was very wrong. It 
even moved academic econ¬ 
omists to question thc perfec¬ 
tion of their theories. Social 
credit gained a substantial core 
of dedicated dogmatists whu 
felt in their bones that they had 
thc answer to thc obvious pur¬ 
chasing power gap. 

Deficit financing was forced 
on governments to pay unem¬ 
ployment benefits and keep the 
system from collapse. 
Academic theorists muddled 
capitalist theory to explain and 
justify that practice. Deficit 
financing became theoretically 
respectable. It filled thc pur¬ 
chasing power gap more or less 
satisfactorily as long as people 
generally did not recognise that 
deficit financing inevitably 
leads to growing inflation. 


Over the 40 years following 
the great depression thc theory 
and practice of deficit financing 
gradually replaced thc capi¬ 
talist theory that budgets must 
be balanced in the long run. 
World wide it is now obvious 
that continuous deficit financ¬ 
ing is leading to thc ever 
shrinking size of money units 
For the first time widespread 
and growing unemployment is 
accompanying high inflation 
rates. 

Thc political trend is 
towards the right which claims 
to know how in control infla¬ 
tion. Srcinl Credit proposes 
radical money system changes. 
Except for that it is conserva¬ 
tive and benefits from ihcswing 
in that direction. 

Thc voters of thc East Coast 
Rays electorate have decided to 
give Social Crcdit a gqm least to 
the extent of one more voice in 
Parliament. In doing that they 
turned down Labour and more 
socialism as an alternative in 
National. 

It is nut mere chance that the 
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defeated National candidate is a 
top academic economist and 
apologist for the “conventional 
wisdom". That sort of thinking 
is now muddling New Zealand 
and the whole world into 
something like great depres¬ 
sion . We at e now getting deeper 
and deeper into what the his¬ 
torians of the future may see as 
thc paralysis of the great stag¬ 
flation 1 

John R Perkins 
Stabilized Ownership 
Tauranga 



"When did we Iasi- open 
this suggestion box ?" 
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WE REPRESENT A WIDE 
RANGE OF HOTELS, MOTOR INNS 
AND MOTELS IN NEW ZEALAND 


BOOK 

NOW 

Through New Zealand’s leadlna 
accommodation reservation servic 


Want to know more? : i r 
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Engineering Employers! 

BY1983 NEW ZEALAND COULD BE SHORT OF 

AT LEAST 600 FITTERS 


What are you 


doing about it? 


New Zealand Is now embarking on a series of 
major development projects, stretching right 
through into the 1990s. Will we have the 
skilled labour to cope? Yes. but only by acting 
now. 


A chance to help yourself 
We know that by 1983 we'll need at least 
600 additional fitter/turners or 
fitter/welders to meet the expanded 
requirements for engineering skills in the 
workforce. That's 600 over and above those 
already qualified or currently being trained. 
And it's barely three years away. That's why 
the Government has set up a scheme to 
recruit 600 young people by the end of 1981 
to begin training as fitters, and at the same 
time to maintain the normal intake of 
engineering apprentices. So that when the 
major development projects draw workers 
away from their current jobs, we'll have 
enough people trained to bridge the gaps 
created In the workshops and the factories 
where fitters are employed. This means that 
you. the employer, won't be held back by 
shortage of skilled workers. 



end of which successful trainees will be 
recommended for First Assessment 

• A 6000-hour engineering apprenticeship. 

1000 hours of which are credited for the 
pre-apprenticeship training 

• Technical training during the 
apprenticeship consisting of two special 
4-week courses in the first year, leading to 
Second Assessment, and the normal 
3-week Trade Certificate block course 
during the second year. 

This gives a total of 31 weeks systematic 
training in technical institutes. And the first 
20 weeks cost you nothing. 


What's in it for you? 

The scheme offers you several attractive 

benefits: 

• First, the pre-apprenticeship course. 
With 20 weeks of basic engineering 
training behind them before they even 
start work, these apprentices will be able 
to play a far more productive role in your 
workshop or factory, right from the 
outset. And. you are also assured of a high 
standard of recruitment. 

• Second, if the apprentice you take on 
under this scheme is additional to those 
you were training at 31 March last, you 
will be entitled to a subsidy of $30 a week. 
If the apprentice is still additional after 
three months on the job, the subsidy is 
continued for a total of 55 weeks 
altogether. 

• Third, and most important of all. you are 
protecting yourself against a future 
shortage of skilled workers. 


What the scheme provides. 

The scheme — known as the Special 
Engineering Apprentice Training Scheme — 
provides intensive training for fltter/turners 
and fitter/welders. Jt includes: 

• A 20 - week pre-apprenticeship training 
course in basic engineering skills, at the 


The employer's role 

After their pre-apprenticeship training these 
trainees will be apprenticed in the normal 
way. This is where you, the employer, play a 
vital role. Because it is intended that these 
apprentices be hired over and above your 
normal intake of apprentices. Otherwise the 
very purpose of the scheme — to train 
additional fitters — will be lost. 


An investment for the future 

Your investment in training now will givey® 1 
substantial returns. Because when large- 
scale developments attract workers away 
from their present jobs, you will still haveii 
skilled labour your business will need. ■ 
Don’t let this opportunity slip by. Ask now 
full details of the Special Engineering . 
Apprentice.Training Scheme at your 
Department of Labour office or fill in *** 
post the coupon below. : : r 


Special Engineering 
Apprentice ltaining Scheme. 


Auckland 
Private Bag. 
Wellesley Street' 
Auckland. 

Phone 774-680 


Dunedin 
Pd. Box 900. 
Dunedin, 

Phone 770-844 


Blenheim 
PA pas 121. 
.Bldnhelm 
Phone 87038 


Gisborne - 
P.0. Box 1044. 
Gisborne. 
PhOne 81239- 


Christchurch 
P.O Box 2630, 
Christchurch 
Phone 794 OS) 


Gteymouth 
RO. Box 101. . 
GreymoOtft 
Phpnq-SI'78 ■ 

.Hamilton'(;■ 
R0.Bo*448. •. 
.Hamilton.: 
phone 81Q89 


Invercargill 
P.0, Box 157. 
Invercargill. 
Phone 87024 
Matferton: 
P.Q/Bgx 98. 
Masterton.-. - 
Phone 89077. 

• and 09078, 


Nelson 
P.0. Box 442. 
Nelson. 

Phone 81479 


New Plymouth 
RO. Box 279. 

: New Plymouth.. 
Phone 75464 ; 


Thuranga 
P.O. Box 66 . 
Thuranga. 

.. Phone 89146 

! Timaru 

ROl Box 528/ 
"■ Tlmanj.. 
Phone 86199 


1 Napier,. . 
‘tfto. 09x546. 

■ Napier. 
Ph60*55479' 


: Palmerston North 
RO. Bok 948. . ; . 
Palmerston North. ■ . 

' PJt]?pneS1129,-:. . 

Rotorua. ’’ 

•Rp-Bbk 1343j,i>;-- 


Wanganui - 
RO. Box 4127, 
W&nganuJ. 
Phone 55575 
Wellington : 
P.0, Box.6049, • 
Wellington. . 

• Phone 847-929 

Whangarei 

•f RO. Box 141, 

: Whangs. - 
Phone 84619. 


r 

■ 

■ 


^District Commissioner of Apprenticeship 
Department of Laboyr ■ : \'J , 


YES11 want to insure against future 
.shortages. . • •’. •**■*£■ 

Please send me details of the Special^-;, 
Engineering Apprentice Training senary / 


.j, -j- j 


■von* V . .. 











• Name... -. - : ■■■ 

Firm's Name->.-■■■■ •• •!-.’V.w* 

• Address ....^;f. 


Entrepreneurs 


Doubts surround Oskar’s latest bid to strike oil 


NEW Zealand consumes about 
25,000 tonnes of vegetable oil a 
voar - just about all of ir im¬ 
ported. 

Consumption of edible oil is 
around 17,500 tonnes a year, a 
figure growing by some 10 per 
cent annually. . 

Edible oil is used in the Tood 
industry. As an added-value 
nmduct, it is to be found in 
Stores as table margarine, in 
bakeries as cooking margarine, 
and on lunch tables as bottled or 
canned salad oil or mayonnaise. 

Edible oil is also used ex¬ 
tensively by commercial fryers 
like Watties, Kentucky Fried 
Chicken and General Foods. 

The edible oils market is 
worth around $14 million 
before any value is added. 

The edible oil market has 
continued to grow with other 
scctorsof the food industry. But 
the industrial market — still 
reasonably healthy - Has not 
been so successful. 

Industrial vegetable oils arc 
used mainly in the paint and 
building materials industries, 
which have fallen on less pro¬ 
sperous times recently. 

Industrial users such as 
paim, plastics and hardboard 
manufacturers use about 7500 
tonnes a year. This is 
predominantly soya bean oil — 
which forms the base of vinyl 
punt - with some maize, cot¬ 
ton wed, linseed and palm oil. 

The value of our total vege¬ 
table oils imports is worth 
about $19 million a year fob. 

Two local companies arc in 
the extraction business on a 
muden scale. 

N7. Starch Ltd nf Pen ruse 
(part ni the Watties stable) has 
■hi expelling plant where it 
recovers small tonnages uf 
nuizc oil. 

Abels Lid - which operates a 
modem vegetable oil batch 
refinery at Newmarket — 
refines it for NZ Starch (Abels 
ij> also closely tied with Watties 
through Eta Foods Lid, which 

p P^'-owned by General 
Foods Ltd). 

The other extraction plant, ■ 
factually refines its oil, is 
netcher Agriculture or Dun¬ 
edin. 

Fletcher processes colza 
(rape seed oil). The Dunedin 
P ant was originally set up to 
process locally grown linseed. 

out Fletchers lost $ 200,000 
onexportsa^soflinseedoiland 
despite Government ex- 
P 0 * incentives. 

As a division within Fletcher 
r d,n p Ltd, Fletcher 

efm, CUIU T doos not have an y 
.capital. Its financing of 

E 31101 * is . funded through 
fn,m C n dlt ^ nes and advanc « 

zf! Retcher Holdings Ltd 
ingly n,CrCSt I& char 8 ed accord- 

and*fff her . swancedouiinl97 8 

sa! e ,he oil business f° r 
' JHa there were no takers. 

barked com P an y later em- 
ketino ° n an . aggressive mar- 

foritf^T^ 8 ' 80 t0 win a sio1 

teasas"- 1 

it S g market, but says 
1 1 no okay anyway, 
about sn Car * infield captured 
C 5 “P"«"tofthcSouU, 

«n,or 1 S e :“. n ?, about 20 .P« 


: department of labour 




'"I-’ 


Knipara Edible Oils Refin¬ 
ery hi Hclensvilk- has a con¬ 
tinuous refinery which must be 
operated in a minimum ot 
l ive-day runs, and for must of 
the year to be economic. 

KEORS refinery can 
process about 22,000 tV-nnet, ot 
oil a year. But it's doubtful 
whether KEOR processed even 
10 per cent of its capacity in the 
12 months fio July) in which it 
has been operational. 

KEOR’s big hopes were 
pinned on the industrial users 
and large food processors for 
bulk-volume sales. Margarine 
was another tempting market. 

But industry sodrees say 
most local paint users are im¬ 
porting oil direct from Ame¬ 
rican refineries, where the dif¬ 
ference in cost per tonne 
between crude and fully refined 
vegetable oil can be as low as 
$30 a tonne, depending on 
supply and demand. Yet the 
refining margin at KEOR (and 
not accounting for process 
losses of up to 7.5 per cent of 
volume) have been estimated 
by the company at $55 a tonne. 

The American refineries arc 
sited close to wharves with 
good access to the grain hell. 
Huge daily volumes reduce 
their costs accordingly. 

But KEOR is nowhere near 
tilting into this league, and 
finds it difficult to compete on 
price. 

Kuipara Foods Ltd — a sub¬ 
sidiary nf Kaiparn Dairy 
ijimpany — introduced the 
Margcc brand of margarine 
which it manufactured at 
Melcnsville. 

To the year March 19R0, the 
ci impnny pn icessod l tv .7 
tonnes ul margarine. Of this. 
148 tonnes was made lor But- 


lunds as Dixibeli brand, 708 


tonnes with Margee brand, and 
211 tonnes was River Valley 
brand, owned hv KEOR. 


'flie accounts show that 


Kaipara Foods Ltd lost 
$110.568 in trading after capi¬ 
talising $70,000 of Margee 
brand in establishment costi 
Two months ago Kaipara 
Foods Ltd sold the Margee 
brand to KEOR “at a price 
sufficient to restore share¬ 
holders funds” according to 
the annual report.. Kaipara 
Foods continues to pack Mar¬ 
gee for KEOR.. 

But the margarine story is a 
sad one for the Kaipara family 


IN our last two Iesuos, National Business Rf»Weiv has looked into 
the activities of the Kaipara Dairy Company and Kaipara Edible 
Oils Refinery Lid, and their association with Paraguayan 
entrepreneur Shrian Oskar. 

In this article, we raise questions about Ihe viability ot plans by 
another Oskar venture - the Whangarol 0II Extraction Co Ltd— 
and show some of the problems Its project is facing.) 


Hie project has been 
launched in typical Oskar style. 
First you set up ihe plant using 
imported stocks, then you 
create a local industry, growing 
soya beans, which will take 


most economical place m grow 
soya beans in New Zealund is 
on cliff faces, because it’s the 
cheapest land we’ve gnt". 


of companies. 

“Brand identification" - the 
cost of launching Murgee last 
year - amounted to $105,098. 
This is in be amortised over 
three years, according to 
Kaipara Foods Ltd notes to 
accounts. 

The company spent 
$104,060 on “advertising”, ac¬ 
cording to the manufacturing 
and profit statement, making a 
total of $174,060 spent on the 
promotion of Margee, which 
was sold off to KEOR before it 
was a year old. 

But Kaipara Foods Ltd’s real 
loss is not the $110,568. To this 
must be added the $70,000 of 
amortised “brand identifica¬ 
tion" costs to show the more 
realistic loss of $180,568 for the 
$2000 capital company. 

The Whangarei Oil Extrac¬ 
tion Co Ltd adds a new 
dimension to the operation of 
KEOR and Shrian Oskar. 

Pundits in the vegetable nil 
industry on both sides of the 
Tasman have been saying since 
1977 that KEOR will have a 
lough time slaying in business. 
Its latest accounts showing ac¬ 
cumulated losses of more than 
il million lend credence to 
that. 

So news that Oskar was set¬ 
ting up an nil extraction plant in 
Whangarei (he is duing the 
same thing in Runhury. Wes¬ 
tern An inli. 1 . and ha - m.ule .i 
sintil.il pii’pu-al ii‘ the buuili 
Australia Government) has 


been greeted with near dis¬ 
belief. 

Kaipara Dairy Company and 
KF.OR don’t appear to he as¬ 
sociated with the new venture. 

Ii lias a capital of $ 10 , 000 . of 
which W Si shares arc held 
h\ Oskar’s Sunflower Invest¬ 
ments Ltd, Monrovia, Liberia. 

The remaining $1 share is 
held by KEOR solicitor Roger 
Craddock, of Holmdcn Hor- 
rocks & Co. Craddock acts for 
Oskar. 

Holmdcn Horrocks is 
Kaipara Dairy Company’s legal 
firm. 

The directors of Whangarei 
Oil Extraction Co Ltd arc Sir 
Gcoffery Roberts (chairman 
of KEOR), Roberts farmer son 
David. Oskar's Bunbury man¬ 
ager, Englishman Anthony 
Barber, and Craddock. 

Presumably Craddock holds 
both the one share and a place 
on the hoard for Oskar. 


1 rouble is, in Australia and 
New Zealand where Oskar is 
dr<mg this, the odds arc stacked 
against soya bean cropping. 


In a nutshell, Whangarei Oil 
Extraction Company needs to 
extract around 18,000 tonnes of 
etude vegetable uil a year u« 
make anv money. 


In New Zealand, soya bean 
uials have been a flop in the 
most promising areas — she 
Wiiikam.and Hnwkcs Bay. The 
strains of bean available don’t 
measure up in tonnes per hec¬ 
tare to make them an econ¬ 
omical proposition. 


And how docs it get rid of the 
70,000 tonnes of soya and 
sunflower meal left over? New 
Zealand can’t absorb anything 
like that amount (uur cattle cat 
grass) and it com Fletchers 
S 200.000 in losses trying to 
export. 


Even if they were, there is a 
problem of having sufficient 
area under seed to harvest 
economically. 


Harvesting soya beans is 
expensive. In the United States 
harvesters cross state lines 
along vast soya cropping areas 
suitable for nothing else. Soya 
beans are grown on marginal 
land. 


There has been no oi facial 
announcement of a close rela¬ 
tionship, bui both the W'han- 
garei Oil Extraction Co Lid and 
KF.OR will need w work al- 


Tn service the Whangarei 
plant would require some 

30.0iXi hectares *»f land nearby 
because of high freight costs. 


most as one. 


The oil extraction plum can’t 
survive without Kaipara Edible 
Oils. On the other hand, if the 
oil extraction plant can’t ope¬ 
rate efficiently against the cm 
>’ l artpoued mis ithcrclm-e tip¬ 
ping >.rikle ml ■ n-i i<< Kl : « M‘ i 
1 lieu KW»R won'i he able i" 
survive with it. 


Where is this land so close to 
Whangarei - thousands of 
lied ares ot’ relaitvelv fiat land 
■ in which thelarmercan't make 
a buck from mule or sheep? 

Tltal poses :iin‘iher problem. 
What farmer - p iiiictilai'K on 
iisina dairy and lamb pricv - 
will unit l.tinlmci to.m iiiiiro d 

.lop- 

A.i AuJ.iaiid imc'.tiiiciii 
hanker summed it up: “The 


And what can KEOR do 
with 18,000tonnes of vegetable 
oil, with the difficult expe¬ 
riences it is going through al¬ 
ready? 

There’s noway soya beansor 
sunflower seeds can be shipped 
from the United States nr 
Brazil, be processed half way 
around the world, and still 
compete in price with the im¬ 
ported oils. 

'Hie only answer, it seems, 
lies in tariff protection, which 
would upset a great tnanv users. 

Roberts says there is no way 
KEOR will ever seek such 
protection. 

But there’ 1 : no cen.lint\ ih.u 
the Wliitnj'.irei pnncci will 
proceed. 

Although coiuiavt. lor the 
supple of plain and -ilo. to K- 
located iie.it the Wli.uie-irei 
•.v.iicittout ll.i'.v lxen wmed. 
\llli undeisi.ind cii.ii in. 
luiiOc\ ha-ch.iiwd ll.ii'i.l and 
tin'. rv aiv.l lhs. .oiup.nr 

if-, '•.ailitig b>i 1 ' 4 . 1 ; -llov. 
up with st >me deposit money. 


cent nf ,c , “‘ ,u aDOUC w per 
Prailik-t^ e ^. U(ddand market, 

to ^ u’j'I^y^riscxpected 

K U P 40 DCr r-f»nr _ 


and PackSr n Sr W,llbe A rmed 

^pSoSt or reta,, con - 

an^5. C ^’. lil J e , Abe, s operates 
ThS u mica b atch refinery, 
arul^fc^toberefincdw 

smj|| qu.nfe rerequi,:cd ’ i ' 1 
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Buy or lease? If doubtful call in a tax expert 
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by Peter V O’Brien 
YOU can leascalmost anything 
you want in New Zealand these 
days, from plants-and painting; 
to motor vehicles, computers-, 
and paper machines (which 
may be the size of several 
houses). 

Overseas, as usual, they have 
taken the leasing business 
further. A Florida orchardist 
recently got sick of a govern¬ 
ment agency telling him how 
much of his orange crop should 
gp to the fresh fruit market, how 
much to orange juice processor 
and so on. (Yes, not only 
Auckland apple growers moan 
about the “orderly marketing" 
concepts of official agencies. 
The so-called home of free 
enterprise can be as tough on 
the entrepreneur as anything in 
this country). 

The orchardist decided to 
lease his 4500 trees to the 
public, for a modest annual 
sum. The lessor gets the crop- 
each year as fresh fruit, shipped 
to his nominated destination. 
The overall cost of the lease 
leaves the ■ orchardist with a 
better return than if he sold part 
of the crop to the fresh fruit 
market, and met his commit¬ 
ment to the juice processors. 

The lessee obtains fresh fruii 
without going through the dis¬ 
tribution chain, and "buys” it at 
a price lower than retail. 
Everybody wins, except the 
federal marketing orders of the 
American Agriculture Depart¬ 
ment. 


ample) the agreement may be 
framed to continue as long as 
the hire payments are met. That 
is the basis of rental television, 
where sets leased back in 197*1 
or 1975 are still with the 
original hirers who have 
probably covered the cost of 
owning a set by now. They may 
prefer regular weekly or 
monthly outgoings plus the 
guarantee of service and licence 
payments, without the problem 
of having to deal with it per¬ 
sonally. 

An inexhaustive list of the 
goods which can be leased or 
hired includes motor vehicles, 
television sets, earrhmoving 
equipment, office machines, 
furniture, aircraft, buildings 
(including the “sale and lease- 
back" principle involving 
developers and financial insti¬ 
tutions, particularly insurance 
companies and funds), saucers 
through to potplants. 

And everyone who rents an 
office, or intends to stay in a 
house or flar for some time, is 
usually a party to a lease. 

The size of the leasing in¬ 
dustry can be seen from the 
published figures of the New 
Zealand Finance Houses As¬ 
sociation, which accounts for 
more than SO per cent of toral 
finance company business. 

The association’s 1980 
reports (see table one) contains 
the figures for leasing. NBR 


Table One 
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March Year 

1978 

1979 

S'OOQ 

1980 


r if. 

VehtaloB held for leasing 

. 41.6 . 

41.5 

53.7 

: i . ; 


Other leasing 

■23 1 

372 

56.3 



Total leasing 

6477' 

787 

iio'o 



Leasing as par cant of total assets 

8.04 

7.83 

8.95 


The “lease-a-wife" scheme 
is another variation, but the 
people who dreamed up that 
business make sure that the 
wifely duties stop at the bed¬ 
room door, and are confined to 
hostessing, looking after a 
house, and similar activities. 

Leasing in New Zealand 
began seriously when firms 
leased motor vehicles, concen¬ 
trating on professional people 
and other self-employed. 

The lease payments spread 
the capital cost of the car over 
an extended period, and 
remove, the necessity for the 
lessee to tie up money which, is 
better used as working capital. 

The - business expanded 
rapidly in the late 1960s and 
1970s, and lease agreements 
now cover a wide range of 
capital items. 

The computer industry, and 
branches of-office equipment 
(photocopying, typewriters, 


■ answeringequipmentjandeven , •<. with the numbers owned-,'and 
• filmiture) have a thriving hired/The information is from 


although there is only a small 
capital involvement. The user 
of the equipment gets it at rea¬ 
sonable cost and dose to 100 
per cent financing. 

The type of plant involved, 
and its cost, confines this type 
of transaction to the largesr, 
most credit-worthy companies, 
because there is a high risk. 
There is basically no security. 

If the lessee fails to make 
payment, the financier will rake 
the property, leaving the lessor 
with the remainder after sale of 
the plant. Since the equipment 
is usually very specialised 
(sometimes “one-off’, or near 
to it) sale can be a problem, with 
a possible shortfall. 

These leases became less at¬ 
tractive when the tax laws on 
investment allowances were 
altered. 


Table Two 


New swing to vehicle leasing in business sector 


added in the percentage rela¬ 
tionship. 

The jump in motor vehicles 
leasing between 1979 and 1980 
appears to be partly the result of 
higher costs for vehicles, but 
also the slightly improved at¬ 
tractiveness of leasing when the 
maximum depreciation was 
raised from $7000 to $8000. 

The television market has 
seen substantial growth in hir¬ 
ing, after a slow start. 

Some years ago the industry 
suggested that New Zealanders 
were, reluctant to hire, because 
they had difficulty in gening 
rid of the old habit that things 
should be owned, and failed to 
distinguish between “owning"' 
an asset and “using” it. 

Table Two gives the figures 
for monochrome and colour 
television sets for the 
December years 1975 to 1979, 


December 

Year 


1975 

1976 

1977 

1978 

1979 

1980(to May) 


Privately 

owned 

549.345 

459,880 

403.709 

330,799 

280,305 

251.974 


Monochrome 



Hired 

Percent 

Privately 


Hired 

Owned 

102,276 

15.7 

139,595 

83,068 

15.3 

233,290 

65,508 

13.9 

313,290 

50.635 

13.3 

383,556 

39.277 

12.3 

443,584 

35,041 

12.2 

459,705 


25,049 

46,235 

66,874 

98,098 

125,648 

135,787 


But tax is still one of the main 
attractions in leasing, although 
each lease decision has to be 
made in the light of the lessee’s 
particularly circumstances, the 
nature of the asset, and any 
right ro purchase. (It can be 
noted that the lease of a motor 
vehicle may not include a right 
to purchase at the residual 
value, because that is deemed a 
breach of the hire purchase 
regulations, which limit the 
repayment period on vehicles). 

The total payments of rent 
under a lease are deductible for 


tax purposes, provided the de¬ 
preciation factor is within In¬ 
land Revenue limits. 

If an agreement contains a 
purchase clause, the lessee may 
deduct the payments provided 
they Jo not include any portion 
of the residual purchase price. 

But if the lessee buys the 
asset at the end of the day, and 
then resells it at a profit, the 
gain may be assessable income 
if a tax allowance has been 
given for the lease payments, 
the assessable amount will be 


the lower of either the pn*,, ’ 
the payments previa 
claimed. ■ t 

In short-term rentals ot|j { 
the total payment isdedoctUk' 
and the lessor is the only pom 
concerned with question i! 


| By Bonn Anderson 

r pull tax deductibility and 
’S ■ flioesing pressure on working 
| ' apial because of inflation is 
171 * resulting in an upswing of m- 
28.4 r Brest in the leasing of motor 
Si ;• vehicles. 

221 Ironical^, despite severe 

-V governmental restrictions, 

p*i‘ orient regulations make lcas- 
reviad ing a motor vehicle more at- 
1 . tractive than buying for many 
self-employed or professional 

borhfc people. The higher the 
tafe' . businessman’s taxation rate the 
iypewi mote favourable leasing can be. 
sum eff fa addition, the more ex- 


depreciation writeback ml R : pensive the car, the better it can 
on. , £ to lease rather than buy. 

The question whettaakr Thus high priced luxury 
or lease resolves itself inui 1 models like Mercedes Bcnzes, 
personal manor for each c® ■ BMW*, Audis and Rovers 
pany or self-employed mt .. suddenly take on a new attrac- 

f r _„ j.! ■ . r i 


How do you capture perfection? 
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operation providing for the , the Abstract of Statistics. 

. needs of the. people who have ■*» 

better things to do than invest , Until the Government 
capital in plant and equipment, changed the laws on investment 

~ , ■ allowances a few years, the 

■nie computer and office ; .. leveraged .. „„„„ 

equipment market tfvea the looked!, though it would gain ,* 
tesee another advantage, rap i d support from large com- 
because they are faced with 

recouping a large capital outlay • * 

on machines Which can be ob- The. “leverage" refers to the * 
soletc before they, are substan- use of substantial borrowed 
tiallv written down in the fUnda > often raised offshore, 
books./ The “owner" cjf the plant btiys 

Hiring is- related to the it from the overseas supplier, W~ 

. "leasing” system, although a ■ using funds raisedoveraseas or 
' hire agreement usually omits ' from a local bank: The,"lender 
■ the right tp purchase the . may put fip to 80-9p per cent of" : : 



fruit slice 


proaucts reach tcieir^peaikj^feserving ^individually quick frozen. 
w that perfection becomes of - The penetrating cold of liquid/ =;■ ■ ,,,;. 

^^ram°ui^ympbrtance. nitrogen allowsjor the chllllng^cn}* 1 ;: 

Fortunately, liquid nitrogen from New hardening, and freezing of foqy^. • 

Zealand Industrial Ggses does just Worldwide, nobody has ' 

that. CajSures perfection and keeps * experience In the use of liquid ; 
It that way. The process Is gen In food processing than 

- known as cryogenic ■■ ** —.~~.uwfMw.noi 

freezing. 

- Capturing perfection. .. 


gen In food 


NZIG 


Consequently, 
can capture p 
quite like. Nfly 




. For further information, qbniacif 

NEW ZEALAND INDUSTRIAL GASES 

' V w Hutt Park Road, Lower Hutt 1 / 
■ . ’ i~ f’.p/ 66x.;30®7, Telebhbna ^684-249 


If in doubt, call in the tun- lion for business people to 
pens, and look at !*}& . leave, 
flows. J “There’s no doubt there is 

! more interest in vehicle leasing, 

’ particularly, with dearer cars," 
says Jonathan Goodcrhani, 
manager of Auckland-based 
Coutis & Company which 
specialises in the saie of ex¬ 
pensive, high class cars. 

Finance companies arc a lit¬ 
tle more guarded in discussing 
the expansion of vehicle leas¬ 
ing, although they indicate 
upward trends. “Leasing is 
becoming more used overall," 
vivs Dennis Cowl, assistant 
Auckland branch manager for 
Marae Holdings Ltd. “Overall 
wareness of both car and 
commercial vehicle leasing is 
much better than it was," he 
>aid. 

As tax rates climb, the ad¬ 
vantages become greater. 
Higher income people are tak¬ 
ing an increasing interest in 
leasing, while businesses are* 
considering the benefits. 

. Yet because the whole leas¬ 
ing question is far from simple 
m this.country there has not, 
until now, been much promo- 
i. Con by the motor industry or 
•; Imance houses. 

Exact statistics on motor 
, E* leasin B a re not available 
.- cars and commercials 
; 2 ,hroWn with other ma- 
- *T ery , an ;J equipment which 

• ^sed B ut | ast year |t w 

\ X? led r 11,31 180 million 

1 5? ? ! noior vehicles on 
j j^ d ^nd roads were 

S' hcmter «t rate and the 
ym rate-mean there are 
■%£*'** guidelines for 

S 5 JS 2 T print ° u ^will°r U evea“ 

/$atr draiis 

Ptupj yy t0 help business 

■5Sj» t 

viously?:,? i.easmg. Ob- 

Mi't in JL d £ ni . suit! h™* k 

' fcCl «nmend ^ mt ^ CStS lo 
Dennic l" L lcas,n B* says 

* ■: ^ vic« man 9 nCh V marlietin g ser " 

Z- ehiSt^.-v!' -.out a be,ter tokin S 

^'^™hr PU "S ng 

ftei -m #.- tS^y***} when 

ridbixiy .«K-- M individual* ehiclc and 

0m 

lass ssufe 

!{Wcar W JEt*** a 

• V.v>; >j SyL .j Test th„ would have to m- 


tion. All leasing payments are 
deductible in the tax year in 
which they arc made. 

The $12,000 example was 
assessed on the basis that 100 
per cent of the lease rentals 
would be tax deductible. Of 
course, it is not uncommon for 
only 80 percent to 90 percent of 
lease rentals to be tax deducti¬ 
ble. 

There is a clear definition 
between leasing cars, station 
wagons and commercial vehi¬ 
cles. No advance rentals arc 
necessary for commercials and 
there is no maximum lease 
period, although in most cases 
finance companies insist on 




i-V 1 -j, 


• m of 


new vehicles must not be older 
than three years ai the end of the 
lease, used vehicles arc not to be 
older than five years at ihe end 
of the lease, and renewal or 
extension of an agreement is not 
permitted. A residual value 
must be calculated on a 20 per 
cent diminishing value basis. 

Kevin McGorman, from the 
marketing department of 
Broadiands Finance Ltd, 
points out the effect of the va¬ 
rious controls that divide 
vehicle leasing into car/station 
wagon and commercial vehi¬ 
cles. 

“Relative methods and ad¬ 
vantages of lease and purchase 


CAR LEASING VERSUS BUYING (Break-even rates) 
PRICE OF CAR BUSINESSMAN'S TAX RATE 

$ 45 per cent 50 per cent 55 per cent 


60 per cent 


Gross Interest at which savings must be Invested 
8000 15.0 14.6 14.3 14.1 

10,000 14.3 11.4 8.0 4.0 

12.000 13.8 a.8 2.9 * 

14.000 13.7 7.0 * • 

16,000 13.2 5 3 « * 

18,000 13.2 5.4 » • 

20,000 13.2 5.5 • * 

25.000 13.2 5.7 • • 

30,000 13.2 5.8 » ° 

(‘Denotes a negative break-even Interest rate. This means that any positive returnon alternate lunds 
employed makes leasing preferable to buying. Pacts for this study: Lease term. 3B months, Interest 
rate 20 per cent true per annum, car lease written In Juno, annual balance date March 31.100 per cent 
ot the rentals would be tax deductible when paid. Figures courtesy Marae Holdings Ltd) 


builds up, reaching a maximum 
at lease end. 

With purchase of a vehicle. 


rhe incentive is not as great. 

“With the advent of budge¬ 
tary controls on car prices for 



Corolla DI liidgtu 


You expect your new company car 
to be perfect We do too. 

Just as a new Toyota makes a statement about your company 
it makes one about ours. 


KSMaSaTOYOTAl 

Whangai# Auckland; Rotorua; Taumamnul; Tokotoa; Porlraa; Lower Hull; Weflinslon, Nelson; Christchurch - LM. VJ3. 


three years for light commer- differ" he says.*“This occurs 
rial vehicles and five-year because of the widely differing 
terms for heavy trucks. cash flows arising out of the 

Unlike cars, there is no limit different segments.. • ■ 
to the rate of depreciation, and “The standard method of 
the client has the facility to buy comparison between' lease and 
the vehicle at the end of the purchase is to pfipwe “ Win- 
lease period. But he cannot take mary of cash flow? for each 
an option to buy the commer- pmhod of financing and then 
rial vehicle during the lease.. compare the cash flows (which 
Leasing of cars has become . pccur a r different times) by Hr 
increasingly restrictive in the ■ , use of a discounted ^shfiow ? 
past nine years. Advance ren- ■ says McGormBJV , |1 

tBls of 50 per cent of the cost : y r a jii^unta 


however, the maximum cash depreciation purposes, a new fanlevitv 

content occurs immediately advantage in car leasing has. L^r sak a at ihe 

purchase is made and reduces arisen and has become a flojor ® r ^ L wmtb . 

by the tax savings obtained selling)poiiit,» he^s.' ; " ' luSmL 

from depreciation. In effect the s >To engbLe diems to^con- ■. 

cash flows through lease qrc the tiriue leasing the firtance com-,:: Fui^ncq companies say ii is . 
inverse, of those relating to pfti£ ha ve provided, a lease :[ unC y?| o y. fl ? r 5 

purchase. ' ; vvhetd paymenrs'|tjmAin fpJIY . P ^ Ji!- 1 

1 When comparing: lea* ahd |Th*s; was. 

purdiase through dis^fed 'achle^byloadingitheleaseby 

cash flowvherwo categories of ; a riiargin ^ocover ,IJie.Iossj Ofv 1 for tfxeieas^-ot uiqnextvfliicje, 
motor vehicle IrasirigT^come -,’deductlbiHty of thd-cos^*h*r.:. ! lr -i; .As With other fteeda of 
apparent.Whereascoihnftrciat ,;|8000. ^ ; r r ^ :i ; ..-v leasing,Ihetakadonqpgleisnot 

vehiclps cpmparp. favpiirahly, - f , ^TMsI^ng wa$aii ,J f5cih^clw 
the same ddes Apt apply wears VihirkilllrlSiStiid'taxnilc 


dollar, being the maximum in¬ 
dividual rate,” lie says. 

When this tax savi ng is taken 
into account, the effective in¬ 
terest rate in the lease can be 
very low and, in many cases, nil. 

Therefore, although the 
ca pita! sa vitig (in terms of fu nils 
nutlayed) is only 50 percent if 
the balance is provided at nil or 
low interest rate, ihe proposi¬ 
tion is still auraciivc. 

Although a gross interest rale 
of around 27 per cent might 
indicate a finance company is 
charging high rates, this figure 
is meaningless. 

I iovermnem’s mud.ucd de¬ 
preciation Liniii of $8W0 fur ;i 
car becomes .i rclcv.nu factor in 
leasing. Anything over this 
nominal sum is imt ux-deduc- 
lihle to ilie iiiutuc coinpinv 
which h,is • replace (his c.ipu .il 
out nf tax-paid inuime. 

So a fail cr assess mein ot in¬ 
terest rate is the net alivt-isix 
reiuni lo the finance conipam 
I hi-, is more liVely i>. l c 
ar.*uiut Jfi per cent per annum 
Il i .1 -et r.ile which reilima- 

I iiiivli-mgcsl dm mu llie W.i-e 

periud. 

E.oiver rsics can be found, 
and the New Zealand Motor 
Corporation is currently offer¬ 
ing very attractive finance for 
its “Wheel Lease" scheme. 

The company offers an in¬ 
terest rate of only lOpercenion 
its new British Leyland vehi¬ 
cles with the exception of the 
Mini that has never really 
needed a sales incentive. 

The scheme also excludes 
the strong-selling Honda 
range, but the top-of-the-range 
RovcrSDl is available for lease 
at a remarkable 8.5 per cent 
interest. 

Residual value is important, 
particularly up in the luxury 
sector. At die end of the lease 
period, the vehicle is sold by the 
owner to a third paty and in 
most cases it is likely to sell for 
more than the residual value. 
The excess less normal recon¬ 
ditioning and selling expenses 
is then paid out to the lessee. 

Take die case of h $50,000 
Mercedes Benz. . : . 

j.'i At tljti eha of a!three-year- 
leak its residual value Is only ' 
$25,600 yet with the ravages of 
inflation and the longevity 
reputation of such a car, the 
vehicle* may still be worth 
$50,000.;.. 

Finance companies say it is 
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by Stephen Bell 
IN many Helds, leasing has an 
innovative character but in ac¬ 
quiring computer equipment it 
has long been an essential part. 
There are many companies 
whi^h subsist entirely on 
primarily on purchasing com¬ 
puter equipment from the 
manufacturer and leasing itout. 

But this is not the secure 
business it once was. The days 
of computer leasing as a whole 
might well be numbered. In 
contrast to most industrial plant 
and office equipment, the price 
of computing power is falling. 

Purchase should therefore 
become possible to an increas¬ 
ing number of prospective 
computer users. But, major 
computer manufacturers, al¬ 
most without exception, report 
a trend away from purchase and 
towards leasing and rental. 

Paradoxically, it is the rapid 
advancement of computer 
technology and the fall in 


hardware prices which is en¬ 
couraging the seemingly per¬ 
verse trend to leasing. Why 
commit yourself to purchasing 
a machine, the argument goes, 
when there could be a better 
machine just around the 
corner? 

Pu rchasing a computer could 
mean being stuck with a 
member of the previous gene¬ 
ration of machines, while your 
competitors have spanking new 
models which provide twice the 
power for half the cost. In 
compensation, all they have had 
toaccept is the financial penalty 
of climbing out of a lease a little 
early. 

Hvcn if you let your lease run 
its full period, the Hardware 
vendor will, with any luck, still 
be there ready to take back its 
machine in exchange for a new 
model. A second-hand pur- 
dosed computer, the real value 
of which has been reduced to 
almost zero by the emergence 



_.. 

IBM 4300 series... users still distrustful of purchase 

of the next generation can be a ictable business of selling. 


very difficult beast to dispose 
of.' 

New Zealand representa¬ 
tives of major computer makers 
insist that the trend to leasing 
has its advantages. Leasing 
provides a nice, steady income,- 
compared with the unpred- 


Bui manufacturers still 
complain about the shortage of 
the big purchase transactions 
and try, by shuffling the rela¬ 
tivity of purchase and leasing, 
to encourage a trend back to 
purchase. The intelligent user 
can forecast emergence of new 


The desk-top 
business partner which 

never lets you down 


The New Zealand Business Who’s Who 
is an invaluable business partner of the silent 
(but never Bleeping) variety. After 21 editions and 
41 years The New Zealand Business Who’s 
Who ia the moat comprehensive business 
directory hi New Zealand and Is uniquely 
valuable as the country’s only onc-Btop business 
Information service. 

In the 21st edition there are 6Q0 pages of 
up-to-date detailed Information about 10,500 
companies and trading organisations operating 
in New Zealand. There has been a significant 
revision of 95 percent of all entries since the 
last edition. There arc 1,400 new companies 
listed. 

For the 21st edition of The New Zealand 
Business Who’s Who detailed Information 
about 10,500 of New Zealand’s leading commer¬ 
cial and industrial companies and organisations 
was fed into the country’s most sophisticated 
computer file and then channelled Into a number 
of invaluable, cross referencing indexes. 

The Main Section 




main section. It is particularly useful for checking 
multiple interests of individual directors and 
board table associations between companies. 

The 

Company Ownership 
Index 



All listed companies and organisations are set out 
alphabetically within five main sub-sections - 
Auckland, Wellington, Christchurch, Dunedin and 
provincial dtiea and towns. Each listing Is keyed 
to a number that provides cross-referencing to 
six other Indexes 

The 

Classified Business 
Index 


fndex of Directors 




This section alphabetically lists all directors of 
public and private companies appearing In the 


This Index lists subsidiaries and associated 
companies and references them back to parent 
companies in (lie main section. This index la 
invaluable for finding references to minor com¬ 
panies which are too small to require a complete 
listing In the main section but have some Im¬ 
portance as subsidiaries or associates of listed 
companies. 


Brand New: A new section, appearing for the first 
time in the 21st edition, prorides up-to-the- 
moment trade, import and export data about New 
Zealand's major trading partners around the world 


Hue Deductible: The New Zealand Business 
Who's Who is (ax deductible for companies and 
many individuals can claim $20.00 per title for 
work-related publications. 

The New Zealand Business Who's Who 
is the country’s oldest established and 
most up-to-date business directory... 
and business partner to thousands of 
NZ business and professional people. 


machines by watching the ratio 
between lease and purchase 
charges. When lease prices rise 
audor purchase prices drop, 
users can bank on the beginning 
of a new "product cycle". 

The last big jump, with the 
arrival of the IBM 4300 series 
and its rivals from the other 
companies, is nearly two years 
old, hut users are still relatively 
distrustful of purchases. Users 
have become used to the 
technology’s pace and the trend 
towards leasing has become a 
permanent fixture. 

In New Zeuland, curiously, 
the market is notably more an¬ 
gled towards purchase limn in 
the world at large. A figure of 40 
to 60 per cent of machines arc 
leased (dependent on the size 
and price of the computer) 
compared t<> estimates to as 
high as 70 per cent leasing 
overseas. 

It is difficult to explain this 
difference. One line of reason¬ 
ing blames the high — the most 
popular word in the industry is 
iniquitous" — 40 per cent sales 
tax on computer equipment. 
For most users, this tax must he 
paid in a lump sum, on receipt 
of the machine, even u leased 
machine. 

Naturally, if the customers 
still have to make a large lump¬ 
sum investment either way, the 
chief advantage of the lease is 
gone, and they will begin to 
look more carefully at pur¬ 
chase. 

In rare cases, a vendor or 
finance company has been 
willing to bear the financial 
load of the sales tax payments 
themselves and spread user’s 
payments over the whole lease 
period. 

Among the four leading 
hardware manufacturers one, 
ICL, claims to do no leasing at 
all - contracts are either pur¬ 
chase or rental. Hut even with 
IC.L a rental customer is of¬ 
fered the opportunity to pur¬ 
chase after a certain period. 

Of the others, two offer 
leases themselves, and NCR 
operates its entire leasing bu¬ 
siness through a finance com¬ 
pany. 

New Zealand finance com¬ 
panies in general, scent un¬ 
willing to take on the leasing of 
computers, and the third party 
leasing company, which makes 
its living entirely from the bu¬ 
siness, is an almost unknown 
species. 


in 


Tills section contains names, addresses sod cross- 
referencing for all companies in the main index 
classified by over 600 different trade headings.. 
The Buyers' Guide 



In-this section |hrec Indexes alphabetically. ^ri>up, 
product categories,-brand, nqmes ahd agencies and 
overseas principal*, and cross reference back to 
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This hesitancy to pani^ 

third-party leasingT 
partly from the fact that max. 
national vendors cater vtUb 
the limited local maria, hI 
partly from the obstacle 
semed by the fast prow,,] 1 
technology. A hardware ^ 

dor. after all, knows wh«tj{ 
new generation is coming^! 
has the resources tomaW,* £ ' 
use of returned hardware ■ 

But there is little a fin 
company can dowiibarcmm 
computer, except trytore4a. 
or sell it to someone dse. Rfc\ 
new generation is floodingi 1 / 
market, customers f« cj 
hardware are few and 
between. 1 


Si 


The release of thelBMJV'. 
and the machines that folk d 
precipitated a debacle i.i 
overseas computer bn 
companies, who had buds’ 
for their machines to bti; 
substantial “residual i Li 
and found them liir.-'*’ 
worthless. 

Some companies bid:; 
forethought to insure At*.. 
sidual value of their mri.v 
Naturally, in these ca^ t 
losses rebounded badlv re¬ 
insurance companiei, 
Lloyds of London trite, 
particularly heavy to* 

Hut despite the 
thi rd-part y computer !«*:•; 
far from being a dead to 1 :' 
and some of theover'd' 1 ' 
puter leasing cotnp»f ■ 
beginning to make foray- 
the local market. 

The manufacturers 
unwilling to make O’fe- 
predictions for the lujj. 

computer leasingi'a wfiv- - 

the long term, it seems* r j. 
drop off as hardware few ; 
cheaper; but many of w- 

expenses associated_- 

computers - like ‘ 
people to program w*®' . 
becoming rapidly more _ 

drain on company . 

Vendors, by adjuiwjgi 
am wsomcnaWjgl 
relative popuM £ 
and purchase. But®’ 
decision to buy or 

on so HTJ-nSW: 

moving 

that it is not 

there is a relu^®^ 

what will happen 

market in compute 


Renta - pictures 



by Peter Isaac 
SUDDENLY works by con¬ 
temporary artists are flourish¬ 
ing in offices all around Wel¬ 
lington. 

A Helen Carkeek here, a 
Juliet Peter there, and a Mi¬ 
chael Fowler somewhere else. 

Their presence bn office 
walls owes thanks, in large 
measure, to Renta-Picture, the 
organisation that has taken the 
tired prints away from the ex¬ 
ecutive suites and put original 
art in their place. 

For only $10 a month a bu¬ 
siness executive can have a 
piece of New Zealand art 
valued at $1000-plus or mpre. 


Leasing 


Construction firms seek bridge to beat inflation 


al- 

a 


tup heavy construction in¬ 
to* is attempting to 

recuperate after its most 
debilitating and destructive 
illness since the 1930s, and is 
cine to be making massive 
ash demands in the next 
decade. 

Development projects 
ready announced promise 
sustained workload; the first 
and most important ingredient 
in the medicine for resrortng 

confidence. . . 

But the construction in¬ 
dustry, and in particular its 
upiul intensive heavy con- 
sintciion sector, has special 
problems to solve. 

Ways must he found to 
bridge the canyon that inflation 
hjs created between the value 
tf the plant owned by the in¬ 
dustry today, and the cost ol 
replacing it. 

Leasing will undoubtedly 
become more popular but there 
is a strung feeling within the 
industry itself and among its 
financiers that there will lv no 
rjJical shill in emphasis. 

The effect of inflation on the 
price »f new equipment has 
Ken compounded hv the 
ivmpetiiive nature of the o«n- 
•i/ikliim game whose players 
lute tended not to increase 
slurges in order to maintain a 
dure ol a cake that has got 
'ItUlllT. 

In 1*174, $1 million would 
luu- bought a construction 
tint capable of building a re- 
• iJenitai subdivision—a couple 
«*l mntcrscrapcrs, a couple of 
large bulldozers, an excavator 
or two, and all the anciliarv 
equipment. 

Buying the equivalent fleet 
h .l.u would leave little change 
out el S3 million; two single 
JcjI - this year, one involving a 
mobile crane, the other a.bull.. 
dozer, have been worth in total 
; ,n| y a little less than $1.5 mil¬ 
lion. 

• . * * K ’ rc have traditionally 
ton two classes of contractors 
n° have used different meth¬ 
yl financing equipment: 

. ? ma N-to-mcdium com- 
iximes, employing less than 100 
Rle.and «hc group worst hit 

the recession, have favoured 

nwe purchase deals. 

SS?** com Panies, most 
ot whteh are suhsiJiaric!t ilf 

mns h 111 mduMrial 8 r °up- 
have tended to raise fin- 

wT Wilhin thcil own 
n resources. 

big finance houses have 


traditionally handled about 75 
per cent of the industry’s 
demands, wirh the pool being 
topped up by dealer finance, 
banks and private sources. The 
UDC group has been the big¬ 
gest lender in the field. 

Leasing has not played a 
major role, although some fin¬ 
anciers did promote the system 
when investment allowances of 
up to 40 per cent were available. 

In those days the finance 
company, as the owner of the 
machine, was able to write off 
the allowances against .its own 
tax liability. This loophole has 
since been closed and only the 
user of the plant can now claim 
the benefits chat still exist in 
this area. 

Leasing h:ts come under 
closer scrutiny in recent times, 
particularly by the major con¬ 
struction companies contem¬ 
plating deals involving items 
such as large capacity cranes, 
and multi-machine deals. 

One of the most important 
reasons fur the reluctance ol 
financiers to lease heavy 
earth moving equipment is that, 
wear ;itul tear may exceed de¬ 
preciation rates allowed in n 
lease calculation by the Inland 
Revenue IVpnrtincni; usually 
35 percent in the first yearund 
20 per cent in later years. 

T he problem is less marked in 
the area ■ »f ancillary equipment 
such as compressors, materials 
processing plant and cranes, 
which have a longer lile ex¬ 
pectancy. 

Present hire purchase 
regulations do nm require a 
deposit to he paid for con¬ 
struction equipment purchases, 
hut most dealers and finance 
sources insist on a deposit ■•< 
between 20 and 30 per cent lur 
credit purposes. 

This puts HP on a par with 
most leasing arrangements, 
where, while no deposit is 
traditionally paid, lessors may 
demand a ‘good performance 
bond’ or some other device to 
guard against possible loss. 

UDC’s chief loans manager, 
Gary Dobbs, says that he can¬ 
not see what would motivate a 
potential lender to entertain a 
lease agreement instead of a no 
deposit hire purchase 
agreement, in which the lessee 
is building equity in the 
equipment ut n faster rate. 

He also points our tlral a lease 
agreement denies a purchaser 
the protection contained in the. 
Hire Purchase Act and other 
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festooning your walls. 

Renta-Picture ha$; almost 
1000 paintings for circulation. 
None! are chocolate bojt. All fall 
into fhe category * of; serious 
New Zealand art. • • ■ 
Annabel Sinclair-Thomsori, 



For say,.$40 a m'oqth you can playing q $ ^ ard Position wh^ JJffS 

become a veritable patron of the who painted such 

- 

collects ? r?.., 

•conunBsiun^* 
r most 


prepared for this contingency, 
with full catalogued details of 
media and artist. 

All the paintings are origin¬ 
als. There is a complete spread 
of artists. People like Peter 
Kemp, Helen Smith Serisin, 
George Genet, Jeanne 
McCaskill, Claire Jennings, 
and Stephen Green. Mayor 
Michael Fowler has 21 original 
paintings on circulation with 
Renta-Picture which are very 
popular. 

The Renta-Picture^ ca¬ 
talogues give details of size, so 
the rent collector , can design 
four monthly , configurations' 
without liavjng to leave the of- ‘ 
fice. • , - - 



Resale value. 
lottery. 


. something of a 


legislation; "There’s no Moody 
rules at all," lie says. 

Another I actor that mitigates 
against the spread of leuring in 
the construction market is the 


volatile nature of the used 
equipment market. 

It was only a few years ago 
that entrepreneurs were im¬ 
porting used equipment; that 
flow has hcen reverted and 
several ship loads of used 
equipment have left the 
country in the last 18 months, 
either for use on contracts won 
‘ by New Zealand firms over¬ 
seas, or for sale. 

This outflow has put A 
premium on good used equip¬ 
ment while older or more 
dilapidated gear, tired after a 
long, hard life, is still heavily 
discounted in the marketplace 
because there is little if any 
work for it. 

Thus the filial valuation ihm 
takes place at the end ol the 
lease agreement, to determine 
(he market value of a machine 
as compared with its residual 
value in the hooks, becomes 
something of a lutiery. 


1.casing also offers an op¬ 
portunity to expand business 
without having to increase 
borrowing or show a liability on 
the balance sheet, but this ad¬ 
vantage is of most interest to the 
larger public companies. 

Dobbs also warns that recent 
decisions by the United States 
Financial Accounting Stan¬ 
dards Board have changed this 
situation and lease commit¬ 
ments must now be disclosed; 
similar action is likely in New 
Zealand before lung. 

Thu net result of such a move 
would be to produce a balance 
sheet that shows a liability 
without a corresponding asset, 
because the contractor does not 
own the plant. The contractor 
in that position may find that 
hi> bank would be wury about 
providing seasonal finance, an 
important aspect of contrac¬ 
tors’ operations. 

The short-term teasing of 


new or second-hand equipment 
from dealers stocks is some¬ 
times used by contractors tD 
overcome a seasonal high spot, 
but it is not particularly com¬ 
mon. 

These agreements usually 
include a right of purchase 
clause that allows a large 
proportion of the rental 
payment to be set off against the 
purchase price. 

For the construction in¬ 
dustry today the real problem 
will be re-establishing realistic 
and economic pricing levels 
that will enable new equip¬ 
ment, where leased or on hire 
purchase, to he financed. 

Any trend to leasing will 
be most evident among 
larger organisations hut 
will he pari of u haijiicctf 
overview ol'rlic cm ire financing 
scene by a money-hungry in¬ 
dustry. 


come 


The whole question, like' 
good art, has the virtue of, 
simplicity. The catalogues hM 
marked when a painting is OjW^’ 
on loan, so thaf: clients cab see.: 
exactly whatis available' atany' 
giveri time. 



We won’t compete with nature, 
but we’re your first choice when it comes to 


PLAINT AND 
PROCESS 


From client's own 0ow sheet* or' 
process knowledge we : can ' 
detail-engineer specific systems or 
processes. Heal -and protein 
recovery plants for the meat 
■Industry, complete mechanical 
service system 3 ,' f°f small 
commercial projects to. major. 
industrial complexes, - piping 
fabrication and. Installation In' 
sewage treatment pWhls'and power 
projects ^- all come wtlhlh the scope 
of I.S.T.’a technical expertise. 
Complete turnkey J process 
systems, t. tothd :• nlghfest. 


STRUCTURAL 

ENGINEERING 


MATERIALS 

HANDLING 


Fbr specialised structural steeh 
.design arid fabrication to have 
quite'a reputation for experience 
encompassing, such diverse 
activities as manufacturing towers, 
bridges, radio.- masts and steel 
frame bufidinovas wdl as storage 
tnd dwridity stacks. 


: cbnveydra/overhead (JdnhY*^** ’ agents tot Ste{_ Astra of West . 


INDUSTRIAL 

REFRIGERATION 


papcr'red handling. 1 fflnuttertals Germany, 

- our materials handlir^ team Is - complete engineering i 
'fully experienced In the design cweringaH aspects ol rr 

Installation of all tepesjof iMgJifytefrtge ration. - 

latised coritowvd- ^tbjlprrienti . Aswelfas the renowned Stai 
igSh system'fltWgqraflqo screw compressors, 


service 

industrial 
















